COUNTY GOVERNMENT OF SIAYA

DEPARTMENT OF FINANCE& ECONOMIC PLANNING
DIRECTORATE OF PUBLIC PARTICIPATION & PETITIONS

REPORT ON PUBLIC PARTICIPATION IN THE SIAYA
COUNTY ANNUAL DEVELOPMENT PLAN (CADP) 2025-2026

1. Introduction

Public participation in the development of the County Annual Development Plan (CADP) for
the 2025-2026 fiscal year was a critical process aimed at ensuring that the voices of Siaya
County residents were reflected in the county's development agenda. This report presents an
overview of the public participation process undertaken for the CADP, highlighting the
methods used, the process undertaken, stakeholder involvement, key issues raised, challenges,
emerging issues, key findings, and recommendations for future public participation efforts.

2. Purpose of the CADP

The County Annual Development Plan (CADP) is a strategic document that outlines the
priority projects and programs to be implemented in Siaya County over one year. The CADP
2025-2026 serves as a roadmap for the county’s development efforts, providing a framework
for resource allocation and guiding the implementation of key initiatives aimed at improving
the livelihoods of residents.

3. Objectives of Public Participation
The objectives of the public participation process for the CADP 2025-2026 were to:
a) Ensure inclusivity and transparency in the planning process.

b) Gather inputs, feedback, and concerns from the public, including marginalized and
vulnerable groups.

c) Align the county's development priorities with the needs and aspirations of its citizens.

d) Foster accountability in the allocation of resources and implementation of projects.

4. Legal Basis for CADP

The preparation of the CADP is grounded in the Constitution of Kenya, 2010, particularly in
Articles 10, 174, and 201, which emphasize the principles of public participation,
accountability, and transparency in governance. Additionally, the County Governments Act,
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2012, and the Public Finance Management Act, 2012, provide the legal framework for the
preparation and implementation of the CADP, ensuring that it aligns with the broader national
development goals and the County Integrated Development Plan (CIDP).

5. Roles of County Budget and Economic Forum (CBEF)

The County Budget and Economic Forum (CBEF) was involved in the planning and execution
of the citizen participation forums as it plays a critical role in the CADP process by:

a) Advising the County Government: Providing input on financial and economic matters,
including budgetary allocations and economic planning.

b) Facilitating Public Participation: Ensuring that the public is adequately informed and
engaged in the budgeting and planning processes.

c) Reviewing and Approving Proposals: Evaluating the proposals submitted by various
stakeholders and aligning them with the county’s development priorities.

6. Methodology

The public participation process involved various methods to reach a wide audience across all
wards in Siaya. These methods included:

a) Public Forums: Organized in each ward to engage citizens directly. The forums were
advertised through local radio stations, social media, and community notice boards.

b) Stakeholder Workshops: Targeted workshops were held with key stakeholders, including
representatives from civil society organizations, community-based organizations, youth
groups, women'’s groups, and religious institutions.

c¢) Online Submissions: A WhatsApp group conference call with GemYala Township Gen Z
allowed some Yala residents living outside Yala Township Ward to submit their proposals,
suggestions and feedback.

d) Community Forums (CYFs): CYFs were conducted with specific groups such as women
at the Valley of Hope in Siaya and youth at Karemo Resource Centre from all six sub-counties
to capture their unique perspectives. These forums were organized by the Siaya Muungano
Network, where the participants presented written memoranda for consideration by the county
government.

e) Written Memoranda: Collected from various groups and individuals to document their
proposals and concerns.

7. Public Participation Process
a) Mobilization of the Public and Publicity:

To ensure wide participation, the county government undertook an extensive publicity
campaign to inform the public about the CADP process. This included announcements through
the Standard newspaper (10th August 2024) (Annex 1), local radio stations (notably Mayienga
and Kababa FM), social media platforms, SMS, phone calls to mapped stakeholders, and the
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county website (www.siaya.go.ke - https://siaya.go.ke/invitation-of-public-views-on-

preparation-of-county-annual-development-plan-cadp-for-fy-2025-2026). Ward

administrators and local leaders played a crucial role in mobilizing residents to attend public
forums.

b) Pre-Meeting for Ward Administrators & CBEF:

Before the commencement of public forums, a pre-meeting was held with ward administrators
at the County Procurement Hall in Siaya to brief them on the objectives, expected outcomes,
and logistics of the public participation process. This meeting ensured that administrators were
well-prepared to facilitate discussions and gather relevant feedback from the public.

Secondly, a special meeting was held between the County Budget & Economic Forum (CBEF),
technical officers from all the county departments and agencies together with the County
Planning & Budget secretariat between 12" — 16 August 2024 at Marais Hotel, Siaya. The
purpose of the meeting was for the departments and agencies to share with the CBEF their draft
CADP 2025-2026 for insights and better understanding before the public participation forums.

c¢) Facilitation of Public Participation and Team Formation:

The county government formed six facilitation teams, each tasked to cover five wards within
5 days, comprising county officials from various departments or directorates, including
planning, finance, governance and administration, CBEF, public participation, monitoring &
evaluation, and public communication (Annex 2). The teams were responsible for coordinating
the public forums, documenting feedback, and ensuring that all logistical aspects were handled
smoothly. Sign language interpreters were included to ensure inclusivity.

d) Budget and Logistics:

The Department of Finance & Economic Planning procured the services to facilitate the public
participation logistics. Ward administrators handled logistics and venue preparations, including
venue hire, tents, publicity, public address systems, transportation, refreshments,
photocopying, printing, and publicity materials.

e.) Public Participation Forums at the Ward Level

Public participation forums were conducted at the ward level across all sub-counties in Siaya
County between the 19 and 23" of August 2024, offering residents a crucial opportunity to
express their views, pose questions, and provide recommendations on the county's
development agenda. The teams carefully moderated the forums, ensuring that discussions
remained structured and that, all feedback was meticulously documented. Below is an outline
of the key activities that took place during these public participation exercises:

i.  General Introduction: The forums began with a general introduction of county
officials and participants. This introductory session helped set the tone for the
engagement and made the participants feel acknowledged and involved in the process.

ii. Ward Project Implementation Status Report: Ward Administrators presented an
overview of the project implementation status for the fiscal year 2023-2024. This
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il

iv.

vi.

vii.

viii.

ix.

provided participants with a clear understanding of ongoing and completed projects in
their respective wards, facilitating informed discussions.
Sensitization on CADP Preparation: Participants were sensitized on the preparation
process of the County Annual Development Plan (CADP) for the fiscal year 2025/2026.
This session was crucial in helping the public understand the planning stages and how
their input would contribute to the final plan.
Distribution of Reference Materials: Various documents or extracts were distributed
to participants in all wards to serve as reference materials. These included:
= The ward projects implementation status report for FY 2023-2024.
= The ward-based and executive projects listed in the current budget for FY 2024-
2025.
=  Ward proposals for the County Integrated Development Plan (CIDP) 2023-
2027.
= CADP priority proposal forms to be filled by sub-location representatives.

County Budgeting Process Sensitization: In the wards where the CECM Finance and
Planning participated, there was additional sensitization of citizens on the county
budgeting process. This provided a deeper insight into how budgets are formulated,
managed, and aligned with development goals.

Breakaway Sessions: Participants were divided into groups according to their sub-
locations for focused discussions on priority areas. This allowed for more detailed and
localized discussions, ensuring that the specific needs of each sub-location were
adequately addressed.

Group Presentations in Plenary: After the breakaway sessions, each group or sub-
location presented their discussion outcomes in a plenary session. This ensured that all
voices were heard and that there was a collective understanding of the priorities across
the ward.

Q&A Sessions: A Question and Answer session was held, where different stakeholders
in attendance were allowed to ask questions. Community leaders and county officials
responded, offering clarity and addressing any concerns raised by the participants.
Report Writing Workshop: The Directorate of Budget & Planning organized a report
writing workshop at Marais Hotel, Siaya from 26th — 29™ August 2024 bringing
together CBEF, Directorates of Public Participation & Petitions, Public
Communications, and the Budget & Planning Secretariat.

8. Participation and Attendance

The public participation forums saw a diverse turnout, with a total of approximately 2533
participants including community members, representatives from civil society organizations,
persons with disabilities, community health promoters (CHPs) county government staff, ward

development committees, religious leaders, youth groups, women’s groups, health facility
committees and (4Annex 3) The attendance varied across wards, with some recording higher
numbers due to effective mobilization and publicity efforts.

Page 4 of 22



9. Proposals

9.1 Public Input/Priorities gathered (Submission of Memoranda) during the forums

The summary of priorities as proposed by the citizens per ward in their group discussions at
the sub-location level across the sub-counties is attached (Annex 4)

9.2 Written Memoranda:

The written memorandums received from the citizens and organizations included Siaya youth,
Siaya Women, Siaya CSOs, Yala sub-county (Level 4) hospital, and Yala Queens sports club
(Annex 5).

9.3 Siaya CBEF Adyvisory on Annual Development Plan FY 2025-2026

The County Budget and Economic Forum (CBEF) held consultative sessions with all the
county government departments and agencies at the Marais Hotel in Siaya. The sessions
allowed the departments to share their performance status for FY 2023-2024 and their
proposals for the new budget calendar for 2025-2026. Secondly, the CBEF members
participated in the public participation sessions in all 30 wards to consolidate citizens' views
for incorporation into the Annual Development Plan for the Financial Year 2025-2026. The
detailed advisory on the CADP for the FY 2025-2026 can be reviewed in Annex 6

10. Challenges

Despite the successes, the process faced several challenges:

a) Low Turnout in Some Areas: In certain wards, the turnout was lower than expected due
to factors such as inadequate publicity, short notice for the meetings, and logistical
challenges.

b) Time Constraints: The public participation process was conducted within a tight timeline,
limiting the depth of discussions in some forums. Participants often had to rush through
important topics, which may have resulted in some issues being inadequately addressed.

c) Inadequate Publicity: In some cases, the publicity efforts were insufficient to reach all
potential participants, particularly in remote areas. This resulted in lower participation
levels and a lack of representation from all segments of the population.

d) Logistical Challenges: There were instances where logistical issues, such as delays in the
distribution of necessary documents or the availability of appropriate venues, hindered the
smooth conduct of the forums. In some wards, these issues led to confusion and
inefficiencies during the participation process.

e) Limited Resources: The budget allocated for the public participation exercise was
constrained, affecting the quality of engagement for instance given the limited number of
copies of the documents distributed to the participants.

f) Inconsistent Attendance of County Officials: The absence of key technical county
officials, in some forums affected the quality of responses to participants' questions and
concerns.
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g)

h)

)

K)

Inconsistent reporting: Lack of a template for reporting the project implementation status
of the previous year 2023-2024 by the ward administrators affected the quality and details
of the report coupled with the fact the reports were done last minute without verification of
the facts.

Inadequate Capacity: There was a noted lack of capacity of the residents in understanding
the planning and budgeting processes. This limited the effectiveness of public participation,
as some participants were not fully equipped to engage meaningfully in the discussions.
Ward Administrator Conduct: It was noted that some ward administrators attended
public participation venues while intoxicated, raising concerns about their conduct and
effectiveness.

Scheduling Conflicts: In North Uyoma, the late arrival of participants was partly due to
the clash with market day and another meeting by the health department at the same venue.
This indicates the need for better scheduling and coordination to avoid conflicts.

Lack of Feedback: Participants noted that the County Executive often does not report back
on actions taken in response to issues raised during previous public participation events.
This lack of feedback can lead to frustration and a sense of being unheard in the community.
Departmental Absence: Several technical departments, particularly Roads, Fisheries,
Environment, Tourism & Sports, often do not participate in public engagement sessions.
This absence limits the ability to address specific concerns raised by the public during these
forums.

m) Underrepresentation: Some sub-locations were not represented in the meetings, meaning

n)

p)

their specific needs and concerns may have not been adequately addressed in the planning
process.

Funding Allocation: The process of approving budgets before technical designs and Bills
of Quantities (BQs) are done often results in inadequate funding of ward-based projects.
This issue points to a need for better planning and budgeting practices to ensure that
projects are fully funded and feasible

Adverse Weather Conditions: In West Gem, public participation was hindered by poor
weather, including rains and continuous drizzling, which led to late attendance and affected
overall participation

Insufficient Public Participation Budget: The budget allocated for public participation
was not satisfactory, limiting the effectiveness of the forums.

11. Success Stories & Positive Qutcomes

a)

b)

North Uyoma: The community was pleased that most of the projects planned for the
previous year were either completed or ongoing. This shows that the county departments
are effectively implementing projects, which boosts public confidence and support for
government initiatives.

West Alego: Several important projects were completed or initiated in this area, such as
the establishment of a dispensary (Gangu Dispensary), a school feeding program, a
borehole at Uradi Primary School, and the completion of an Early Childhood Development
(ECD) center at Hawinga that had been stalled for 10 years. These developments indicate
progress in healthcare, education, and water access, addressing key community needs.
South East Alego: This ward has improved public participation by mapping out key
stakeholders and effectively communicating with them through SMS, letters, and
WhatsApp. This targeted approach has made public participation more inclusive and
efficient, ensuring that diverse voices are heard.
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d)

9)

h)

)

K)

North Ugenya: The introduction of solar-powered water boreholes is providing a
sustainable solution to the water challenges in the area, making water more easily
accessible to the community.

Central Alego: The construction of 21 Early Childhood Development Centers (ECDCs)
and plans for more indicate a significant investment in early childhood education. The high
level of project completion (85% compliance at the ward level) reflects a strong
commitment to improving educational infrastructure.

West Uyoma: The community in the Rachar sub-location expressed gratitude for the new
Ojawa borehole, which is expected to solve the long-standing issue of water scarcity in the
area

West Gem: The presence of the County Executive Committee Member (CECM) for
Finance & Economic Planning at the public participation forums was highly beneficial. He
addressed key issues on the spot, particularly those related to Early Childhood
Development (ECD) constructions, new road openings, and market sheds in West Gem
ward, which might have otherwise escalated without his intervention.

West Asembo: There was a notable increase in attendance at the forums. Residents
expressed a high level of satisfaction with the public participation process, indicating a
successful engagement.

Usonga: Residents of the Usonga ward expressed happiness with the completion of the
Usonga rice mill, which is expected to significantly enhance the rice value chain. They also
appreciated that public participation forums continue to empower them in determining
government project priorities.

South Uyoma: All the ECD centers have benefited from the school feeding program
provided by the county government. This initiative has been well-received and was
considered a positive step toward improving early childhood education.

East Gem: The Barkalare Resource Center has proven valuable in organizing community
events. Additionally, most schools in the ward have fully furnished ECD classrooms,
providing young learners with a conducive learning environment.

North Alego: The cereal store in Nyalunya centre is a success story, indicating positive
outcomes for local farmers and residents, likely through improved access to grain storage
and distribution services.

12. Emerging Issues

During the public participation process, several emerging issues were identified, highlighting
areas where improvements and attention are needed to enhance the effectiveness of county

planning and development efforts:

a)

b)

Frequent and Inclusive Public Participation Forums: Participants emphasized the need
for more frequent and inclusive public participation forums. They suggested that such
forums should be held throughout the year, not just during the preparation of the County
Annual Development Plan (CADP). This would allow for ongoing dialogue between the
county government and residents.

Capacity Building for Residents: There was a clear need for capacity-building initiatives
among residents to enhance their understanding of planning and budgeting processes. By
increasing residents' knowledge and skills, they would be able to participate more
meaningfully in the public participation process.
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)

h)

)

k)

Public Proposals Missing in Approved Budgets: Participants expressed frustration that
their public proposals were often missing from the final approved budget, leading to
reduced public interest in attending future public participation forums.

Limited Technical Capacity Among PMC Members: The limited technical capacity
among Project Management Committee (PMC) members has interfered with effective
project implementation. Additionally, there was a lack of proper communication regarding
the payment of PMC members, contributing to dissatisfaction and inefficiency.

Bias in Resource and Project Distribution: Concerns were raised about bias in the
distribution of resources and projects. For example, South East Alego, despite its vast size
and population, received an allocation equal to other wards. Similar issues of skewed
project distribution were noted in West Alego and North Alego, where certain sub-locations
received more attention than others.

Political Interference in Priority Setting: Political inclinations and rivalries were
reported to sometimes interfere with objective discussions during priority setting and
consensus-building in public participation forums. This interference has hindered the
ability to reach fair and equitable decisions.

Information Access: The use of the county website and gazette notices to disseminate
information has limitations, as many community members find these channels inaccessible.
This highlights the need for more inclusive communication strategies to ensure that all
citizens are informed.

Transport Expectations: Some community members expect to be provided with transport
to attend public participation events. This suggests a barrier to participation for those who
may live far from the meeting venues or lack personal transportation.

Community Awareness: There is a growing expectation for improved service delivery, as
the community becomes more informed and aware of their rights and the government's
responsibilities.

Communication Modes: The current reliance on gazette notices and websites is not
effective in reaching the broader community, especially in rural areas. This issue calls for
alternative communication methods that are more accessible.

Contractor Participation: There was a suggestion that contractors should attend public
participation meetings to clarify the details of projects they have been awarded. This would
increase transparency and accountability, allowing the public to ask questions directly to
those responsible for the work

Concerns About Future Public Participation: Due to the public’s perception that their
input on projects was not being adequately considered, there was concern that future public
participation events may see a reduced turnout. Addressing this issue is crucial to
maintaining community engagement and trust in the planning process.

13. Public Feedback and General Comments

The feedback from the public during the participation process was generally positive, with
many participants expressing their appreciation for being given a platform to contribute to the

county's development agenda. However, several concerns and issues were raised, indicating
areas where improvements are needed:

a)

Non-Payment of Allowances: There were complaints regarding the non-payment of
allowances to some Project Management Committee (PMC) members. Additionally, it was
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b)

g)

h)

1))

k)

)

reported that some projects were being implemented without the involvement of PMCs,
leading to concerns about transparency and accountability.

Late Distribution of Documents: Participants noted that the necessary documents for
public engagement were often distributed late by the executive, hindering effective
participation and informed decision-making.

Slow Implementation of FY 2023/2024 Projects: The slow implementation of projects
from the fiscal year 2023/2024 was observed across various wards, leading to concerns
about the effectiveness of the county’s development efforts.

Poor Workmanship in Road Projects: There were complaints about poor workmanship
in road projects, often attributed to inadequate budgetary allocations. Additionally, several
roads have been opened but not maintained, limiting accessibility and hampering
development.

Vandalism and Breakdown of Water Infrastructure: Vandalism and breakdowns of
water infrastructure projects were reported, along with concerns about poor workmanship
in the construction of dams and water pans. These issues have limited access to a reliable
water supply for residents.

Poor Waste Management in Markets and Urban Centers: Poor waste management
practices were noted, particularly in markets and urban centers. Delays in waste collection
and the lack of designated dumping sites have contributed to unhygienic conditions
Insecurity in Markets: Insecurity in some markets was a significant concern, attributed
to the breakdown of existing floodlights and the absence of floodlights in other markets,
such as Nyagondo Market in West Gem Ward. Additionally, vandalism of market
infrastructure, such as at Awelo Market, was reported.

High Demand for Services in Siaya Municipality: Despite the high demand for services
in Siaya Municipality, the municipality faces challenges due to low budgetary allocations.
This mismatch between demand and resources has affected service delivery.

Lack of Feedback Mechanism: There were concerns about the absence of a feedback
mechanism from the executive, particularly regarding projects that had been factored into
budget estimates. This lack of communication has led to skepticism about the
implementation of public suggestions.

Hostile Contractors: Complaints were made about rogue and hostile contractors who
were awarded contracts. These contractors were accused of performing substandard work
and being intolerant of the community’s input.

Project Modifications: There is a tendency to modify public proposals during the project
approval process, leading to complaints that the final projects often differ from what was
originally proposed by the public.

Delayed Payment of Casual Wages: Delays in the payment of casual workers have led
to unhygienic conditions in markets and urban centers. Waste management officers are also
exposed to health risks due to inadequate protective measures.

m) Lack of Information on Projects: Participants expressed frustration over the lack of

n)

adequate information about ongoing projects, particularly regarding the implementing
agencies and contractors. This opacity has led to confusion and potential corruption.

Exclusion from AGPO Tenders: Special interest groups, including youth, women, and
Persons Living with Disabilities (PLWDs), reported being excluded from Access to

Page 9 of 22



p)

q)

t)

Government Procurement Opportunities (AGPO) tenders, which are intended to be
reserved for them.

Non- operational County Machinery: Concerns were raised about county government
machinery, such as tractors, being available but not operational due to a lack of fuel and
timely maintenance. This has hindered efforts to enhance food security in the county.
Agricultural Subsidies: The public appreciated the county government’s provision of
agricultural subsidies but pointed out that these subsidies were inadequate and lacked
variety, such as different types of seed

Health Facility Equipment and Staffing: There were widespread complaints about the
lack of equipment in newly constructed health facilities, a shortage of drugs, and inadequate
staffing.

Under-Equipped ECDE Centers: Participants reported that some newly constructed
ECDE centers lacked proper equipment, and there were insufficient numbers of employed
ECD teachers.

Waste Management and Dump Sites: There was a general outcry about the lack of
designated dump sites and poor garbage collection strategies implemented by the county
government.

Publicity of Flagship Projects: While the county government was commended for its
work on capital and flagship projects, participants observed that there was room for
improvement in the publicity of these projects.

Gold Mining Regulation: It was suggested that gold mining activities in Siaya County,
particularly in Central Sakwa, should be better regulated and streamlined.

County Bursary Allocation: The need to enhance transparency and accountability in the
allocation of county bursaries was highlighted. Participants suggested using roadshows for
better publicity of the bursary process.

Stakeholder Mapping: It was recommended that stakeholder mapping be undertaken at
the ward level to widen the network of relevant participants for public engagement.
Integrity of Public Proposals: Participants stressed that projects proposed by the public
should not be altered, as this would help build and maintain public confidence and trust.
Strengthening Project-Based PMCs: There was a call to prioritize the capacity building
of project-based PMCs to ensure proper supervision of projects

Operationalizing Constructed Facilities: The need to operationalize constructed ECDEs
and health centers was highlighted, with participants urging the county government to
prioritize these actions.

aa) Completion of Stalled Projects: There were calls to prioritize the completion of stalled

projects, such as the Wagai Multi-Media Resource and Learning Centre.

bb)Attendance by CECM: Participants encouraged the attendance of the County Executive

Committee Members (CECM) at public participation exercises to enhance engagement and
accountability.

cc) Skewed Project Allocation and Contractor Favouritism: Complaints were made about

the skewed allocation of projects, with some wards receiving more projects than others.
Additionally, concerns were raised about a single contractor being awarded multiple
tenders, leading to potential favouritism and unfair distribution of work.
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dd)Pre-Award Project Implementation: It was noted that some contractors began work on
projects even before tenders were officially awarded, raising concerns about the
transparency of the tendering process.

ee) Lack of Feedback on Citizen Input: Despite advisories from the County Budget and
Economic Forum (CBEF), a feedback mechanism to track the implementation of citizen
input still does not exist, leading to frustration among participants.

14. Summary of Key Proposals Made

Having reviewed all the proposals made by citizens and other stakeholders ie CSOs during the
public participation forums and consultations (Annex 4), the following key proposals per sector
required consideration in the CADP as follows:

a) Agriculture
1.  Expand tractor hire services to enhance agricultural productivity by improving the
efficiency of farming operations.
ii.  Construct a cold room for horticulture to support the preservation of perishable
horticultural produce, reducing post-harvest losses and increasing marketability.
iii.  Provision of subsidized seeds and fertilizers to farmers with affordable inputs to boost
productivity and ensure food security.
iv.  Cattle and dairy goat keeping to support livestock farming, improving livelihoods and
food security.
v.  Apiculture (Beekeeping) to promote beekeeping for honey production, enhancing
agricultural diversity and income.
b) Water and Sanitation
1. Desilt dams to facilitate water storage capacity and reduce flooding risks.
ii.  Repair and maintenance of springs and boreholes ensure reliable access to clean and
safe water.
1. Pipeline extensions and water kiosks to expand water access to underserved areas.
iv.  Drilling and equipping boreholes to improve access to potable water, supporting
domestic and agricultural needs.
¢) Roads and Transport
1. Opening, grading, and culverting of roads to improve road infrastructure, facilitating
transportation and access to services.
ii.  Tarmacking and maintenance of roads to enhance road durability and reduce travel
time.
d) Health
1. Construction and equipping of health facilities to improve healthcare delivery by
providing better facilities and equipment.
ii.  Upgrading health centers to enhance the capacity of health facilities to provide
comprehensive services.
iii.  Construction of GBV rescue centers in Ugenya, Alego Usonga, and Bondo sub-
counties.
iv.  Upgrade emergency sections at Siaya County Referral Hospital.
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vi.

Allocating funds for reproductive health promotion and establishing mental health
clinics in all sub-counties.

Provision of drugs and NHIF coverage to ensure availability of medical supplies and
access to health insurance for vulnerable populations.

e) Education

1.

11.

1il.

Construction and Equipping of ECDE Centers to support early childhood education by
providing necessary infrastructure and resources.

Bursary Allocation to support educational access and retention by providing financial
assistance.

Establishing digital hubs and modernizing equipment in VTCs.

iv.  Hiring skilled instructors and renovating VTCs.
v.  Youth & Women Empowerment by establishing a county youth, women, and PWDs
revolving fund.
vi.  School feeding Programme in ECDE centers to increase enrollment and support
nutrition to students.
f) Trade

1.

1l

iii.

Modern market construction and renovation to enhance trade infrastructure, supporting
local businesses and markets.

Provision of revolving funds to support entrepreneurship and small business
development.

Improve garbage collection, drainage, water access, and security in markets.

g) Tourism

1.

1l

Sponsorship of sports and cultural events to promote local talent and cultural heritage,
boosting tourism and community engagement.

Construction of cultural centers to provide cultural activities and tourism development
spaces.

h) Governance

i.

il.
11i.
1v.

Employment of Village Administrators to enhance local governance and administration,
improve service delivery, and establish devolved offices in each ward.

Establish a framework for effective public participation in the county.

Operationalize the Siaya County Equitable Development Act, 2019.

Develop Siaya County civic education curriculum and training manual.

10. Environmental Management

1.

ii.

1il.

Gazette County forests and developing a master plan along with climate change
regulations.

Tree Planting and environmental conservation to support biodiversity and
environmental sustainability.

Establishing efficient waste management sites and supporting rehabilitation of
wetlands, dams, and water pans.
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15. Recommendations for the Future

Based on the insights and feedback gathered during the public participation process for the
CADP 2025-2026, the following recommendations are proposed to improve future planning
cycles:

a) Enhance Publicity and Outreach: Increase efforts to publicize participation forums,
particularly in remote areas, to ensure higher turnout and broader representation. This
can be achieved through targeted communication strategies, including the use of local
media and community networks.

b) Continuous Public Engagement: Establish mechanisms for ongoing public
engagement throughout the year, enabling continuous dialogue between the county
government and residents. This would keep the public informed and involved in the
planning process.

c) Public Training Programmes: Implement training programs to improve the public’s
understanding of the CADP process, empowering them to make more informed and
meaningful contributions during participation forums.

d) Feedback Mechanism: Develop a system for providing feedback to the public on how
their input has been incorporated into the final plan. This would enhance transparency
and build trust in the planning process.

e) Diversified Input Collection Methods: Explore additional methods for gathering
public input, such as online platforms to reach a wider audience, especially those unable
to attend physical forums

f) Fast-Track Project Management Policies: Expedite the approval and
implementation of project management policies to ensure that projects are well-
coordinated and managed effectively.

g) Strengthen Civic Education: Enhance civic education efforts and ensure that all
necessary documents are shared with the public well in advance of participation forums
to facilitate constructive and informed discussions.

h) Align Planning with Political Support: Strengthen political goodwill among
Members of the County Assembly (MCAs) and the Executive to ensure that planning
and budget documents are properly aligned with public needs and priorities.

i) Encourage AGPO Compliance: Motivate youths, women, and people living with
disabilities (PLWDs) to bid for tenders, while urging the executive to comply with the
Access to Government Procurement Opportunities (AGPO) recommendations to
promote inclusivity.

j) Contractor Sensitization: Sensitize contractors on the importance of public relations
to foster harmonious relationships with the community during project implementation,
ensuring that community concerns are addressed.

k) Timely Payment of Wages: Ensure the timely payment of casual wages to maintain
hygiene in markets and urban areas, including municipalities, and prevent delays that
can lead to unsanitary conditions.
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1) Provision of Protective Gear: Provide market cleaners and other waste management
personnel with adequate protective gear to safeguard their health and safety during their
work.

m) Project Signage: Implement clear signage on all projects to provide transparency
about the implementing agency and other relevant information, helping the public stay
informed about ongoing development activities

n) Strengthen Tractor Hire Services: Strengthen the Tractor Hire Services programme
by creating a revolving fund to ensure the availability of fuel and timely maintenance
of tractors, thereby boosting mechanized agriculture.

0) Adequate Agricultural Subsidies: Ensure the provision of adequate subsidies for key
value chains, such as maize and rice, as well as fertilizers, to support agricultural
productivity and food security in the county.

p) Online Community Engagement: Create an online community engagement platform
to allow residents who cannot attend in-person sessions to participate online or access
recorded sessions later. This would increase participation and ensure that more voices
are heard

q) Construct Ward Administrator Offices: Build offices for Ward Administrators to
improve coordination and facilitation of public participation and civic education at the
ward level, making these processes more accessible and effective.

r) Early Distribution of Documents: Ensure that public participation reference
documents are printed and distributed early enough to allow participants ample time to
review and prepare for engagement sessions.

s) Collaboration with Chief’s Offices: The office of the Ward Administrator should
collaborate closely with the Chief's office during mobilization and public sensitization
efforts to enhance citizen engagement initiatives across the county.

t) Water Pipeline Extensions: Participants recommended prioritizing freshwater
pipeline extensions over drilling water boreholes, some of which are salty

u) Budgeting for Maintenance: Participants emphasized the need to budget for the
maintenance of roads and the operationalization of already constructed ECDEs and
dispensaries, rather than focusing on constructing new facilities

v) Decentralized Participation: Public participation should be further decentralized to
the village or sub-location level, making it easier for more people to participate.

w) Effective Communication: SMS, letters, WhatsApp, and public announcements by
the PA system on a vehicle were recommended to enhance communication and ensure
that important information reaches all community members.

x) Stakeholder Mapping: Regularly updating and reviewing the list of stakeholders
ensures that all relevant parties are included in the public participation process.

y) Ward Development Fund: There is a call for the Executive to sign the bill establishing
the Ward Development Fund, as the current allocation is deemed insufficient to meet
the development needs of each ward.

z) Grassroots Engagement: Public participation should start at the village unit and sub-
location levels before moving up to the ward level, ensuring that the process is
comprehensive and inclusive from the ground up

aa) Focus on Job Creation: Future planning should prioritize job creation, particularly in
agribusiness and artisanry, to address unemployment and stimulate economic growth.
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bb) Roll Out New PMC Policy: The implementation of the new Project Management
Committees (PMC) policy should be expedited to ensure better oversight and
management of projects.

cc) Increase Public Participation Budget: The budget for public participation should be
increased in future planning cycles to accommodate rising costs and ensure more
effective engagement

dd) Ensure Technical Officer Attendance: All technical officers who supervise projects
in the wards should be required to attend public participation forums to provide expert
insights and address technical queries.

Conclusion

The public participation process for the Siaya County Annual Development Plan 2025-2026
was a valuable exercise in democratic governance, allowing residents to shape the county's
development priorities. While there were challenges, the process was largely successful in
capturing the views and aspirations of the public. Moving forward, there is a need to build on
the lessons learned to enhance future public participation efforts, ensuring that the development
agenda of Siaya County remains inclusive, transparent, and responsive to the needs of its
citizens.

Jared Abayo
Director, Public Participation & Civic Engagement

County Government of Siaya
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ANNEX 1: PUBLIC NOTICE/ADVERTISEMENT
COUNTY GOVERNMENT OF SIAYA

CUUINNILI INDAJSUNI

The County Government of Siaya is preparing the County Annual Development Plan (CADP) for the
Financial Year 2025/2026. The CADP outlines strategic priorities for the medium term that reflect the
County Government’s priorities. The document will also provide details of programmes and priorities
to be implemented in light of the prevailing financial and economic environment. The CADP 2025/2026
shall be the third in the series of ADPs prepared under the 3™ generation County Integrated
Development Plan (CIDP)- 2023-2027.

The Constitution of Kenya 2010 and the Public Finance Management Act of 2012 provide for public
participation in the formulation of policies. Therefore, the County Government of Siaya invites the
public to the upcoming public engagement meetings on the CADP in all the wards from 19™ to 23%
August 2024. While preparing for the engagement, stakeholders are advised to relate with the thematic
areas listed below and the CIDP 2023-2027 on the County Website www.siaya.go.ke, focusing on year

three targets.

Sector

Goals

Strategies

Agriculture and
Livestock

Food and Nutrition
Security

Extension, input, and subsidy support services
Promote program-based anchor value chains
Development of aggregation, storage, transportation,
and off-take systems

Promote irrigated agricultural production
Promotion of youth and women Enterprise in
Agriculture

Expert staffing aligned to anchor commodity and
industry

Promote climate change resilience practices in the
value chains

Health and
Sanitation

Provision of
accessible, quality,
and affordable
healthcare

Strengthen the capacity for service delivery in health
Strengthen the community health promoters’
framework

Strengthen disease surveillance, data collection, and
reporting systems

Construction and maintenance of new and existing
health infrastructure in levels 1,2,3 &4

Support the optimal operation of existing level 1, 2,
and 3 health facilities
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http://www.siaya.go.ke/

Sector

Goals

Strategies

Strengthen the supply chain for medical supplies and
commodities

Develop and implement a comprehensive health
management system that integrates all aspects of
health

Water,
Environment
and Natural
Resources

Provision of safe
water and sewerage
services to all

Develop the Siaya County water policy and
masterplan

Upgrade, modernize and expand existing water
infrastructure

Increase sewerage connection in all the urban centers

Environment
conservation and
management

Improve tree cover with a focus on fruit trees
Promote sustainable water harvesting technologies;
Sustainably conserve wetlands and catchment areas
Build climate change resilience within the
community

Transport and
Energy

Effective and
efficient movement
of goods and people

Upgrading of selected link roads to bitumen
standards

Opening, grading, and graveling of new roads
Maintenance of existing roads, bridges and culverts

Sustainable energy
solutions

Preparation of Siaya County Energy Masterplan
Promote alternative energy sources
Establish energy innovation centers

Lands, Housing,

Sustainable land use

Develop urban infrastructure within Municipalities

Physical and urban e Operationalize a GIS laboratory
Planning and development e Approval and implementation of the valuation roll
Municipalities Demarcate and secure all public lands to reduce
encroachment
Provide affordable e Develop and implement a housing plan
and decent housing e Establish a county headquarter
units for all e Develop affordable housing in collaboration with the
National Government
Education, Effective ECDE and e Establish new ECD centers
Social Vocational training e Equip existing ECD centers and VTCs
Protection, e Recruit ECD and VTC instructors
Culture and e Provide requisite equipment and learning materials
Recreation in ECDs and VTCs
e Enhance school feeding programs
Equitable and e Establish a child rescue and recovery center
inclusive access to o Establish substance abuse, counseling, and
social services rehabilitation center
e Develop social amenities for the all vulnerable
groups
e Provide bursaries and scholarships for vulnerable
children
e  Strengthen county library services
Trade, Increase Sustainable e Improve aggregation of agricultural produce
Industrialization, | Livelihood Incomes Establishment of end-market for agricultural produce

and Tourism

Strengthen producer-consumer linkages
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Sector

Goals

Strategies

Enhance compliance with fair trade practices and
alcoholic drinks control

Develop infrastructure to promote tourism
Identification, preservation, and development of
cultural and natural heritage sites

Develop a sports strategy for the county

Develop infrastructure to support sports — Facilitate
county tournaments and sports festivals

Memoranda can be addressed and submitted to the undersigned in hard copies while soft copies are to
be sent to eplanning@siaya.go.ke by 23" August 2024. Please note the venues for the specific ward

engagements as scheduled.

NB: These fora will be held from 10.00 am.

Sub County Ward Date Venue
19th August
Bondo West Yimbo 2024 Uhanya Fish Banda
20th August
North Sakwa 2024 Bondo Town Hall
Central Sakwa 21st August 2024 | Nango Social Hall
22nd August
East Yimbo 2024 Kafeeado Hall Nyamonye
22nd August
West Sakwa 2024 Maranda DO's Office
23rd August
South Sakwa 2024 Migwena Sports Ground
19th August
Rarieda West Asembo 2024 Mahaya Chief's Camp
20th August
East Asembo 2024 Nyilima Sports Ground
North Uyoma 21st August 2024 | Ragengni MCA's Office
22nd August
South Uyoma 2024 Ndigwa Chief's Camp
23rd August
West Uyoma 2024 Manyuanda MCA's Office
19th August
Alego Usonga North Alego 2024 Nyalgunga Assistant Chief's Camp
20th August
Central Alego 2024 Boro Chief's Camp
South East Alego 21st August 2024 | Karemo Resource Centre
22nd August
West Alego 2024 Mwer Chief's Camp
23rd August
Siaya Township 2024 Awelo Chief's Camp
23rd August
Usonga 2024 Komungu Community Library
19th August
Gem North Gem 2024 Mutumbu Chief's Camp
20th August
Central Gem 2024 St. Paul's ACK Church
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East Gem 21st August 2024 | Bar Kalare Chief's Camp
22nd August
West Gem 2024 Wagai Resource Centre
23rd August
South Gem 2024 Ndori Resource Centre
23rd August
Yala Township 2024 Yala Jamii Hall
19th August
Ugunja Sidindi 2024 Sikalame Chief's Camp
20th August
Ugunja 2024 Ugunja Town Hall
Sigomre 21st August 2024 | Sigomre Chief's Camp
19th August
Ugenya North Ugenya 2024 Udira Catholic Church
20th August
East Ugenya 2024 Uhuru Market
West Ugenya 21st August 2024 | Nyaharwa Chief's Camp
22nd August
Ukwala 2024 Ukwala Town Hall
Special Interest
Groups PWDs 23" August 2024 | SIDIPO Centre
Women & Youth 23" August 2024 | Karemo Resource Centre
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ANNEX 2: PUBLIC PARTICIPATION TEAMS

TEAMS CONDUCTING PUBLIC PARTICIPATION IN CADP
PUBLIC PARTICIPATION TEAMS

Name Institution Contact
Team 1: Gem Sub County
Jared Abwao Budget: TL 0728870256
Steve Mordecai PP Directorate 0725107652
Hillary Omondi CBEF 0791694302
Catherine Ameka Planning 0759137549
Abraham Oluoch Budget 0708713330
Hellen Atieno Communication 0713713796
Vincent Odongo Sign Language 0757317534
George Oyembe Driver 41CG 219A 0715611045
Benard Omondi Driver 41CG 532X 0707284657
Team 2: Rarieda sub-county

Philemon An’gila Enterprise: TL 0713530200
Mark Wanyama Planning 0728357505
Richard Abong’o PP Directorate 0735502774
Lavine Omondi PP Directorate 0794189068
Mary Onyango Budget 0726292110
Radier Onyango CBEF 0720894887
Samwel Makene Communication

Jane Ayako Sign Language 0795495430
John Otuoro Driver 41CG 036A 0715509564
James Wasike Driver 41CG 012A 0728712020

Team 3: Ugunja Sub County
Jacob Oduor Finance: TL 0722639984
Fredrick Opondo PP Directorate 0728730437
Alice Sijeny PP Directorate 0728944051
Collins Owino Planning 0723156037
Irine Awiti Budget 0704672880
Bishop Amollo. W CBEF 0722653749
Rakesh Peter Communication 0110277395
Joy Frida Sign Language 0713292041
Carilus Obare Driver 41CG 037A 0725158224
Dickens Otieno Driver 41CG 045A 0703790875
Team 4: Alego Sub County

Kevin Owira Planning: TL 0707440227
Rebecca Opondo PP Directorate 0722440607
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Name Institution Contact
Wycliff Oduor PP Directorate 0712700601
Esther Akinyi CBEF 0721562537
Margret Oketch CBEF 0723260216
Victoria Ogajas Planning 0722684759
Erick Juma Communication 0727716098
George Odhiambo Sign Language 0712665243
Gabriel Owino Driver 41CG 008A 0724653665
Elisha Odiemo Driver 41CG 014A 0717196600
Team 5: Bondo Sub County
Benard Ogeta Planning: TL 0721651058
Phillip Mbindyo PP Directorate 0722986406
Celestine Oketch M&E 0714993778
Elizabeth Bonga CBEF 0728409147
Liz Communication Communication 0721602544
Abel Sigwanga Sign Language 0738087820
Charles Alogo Driver 41CG 011A 0700533984
George Oloo Driver 41CG 019A 0705866540
Team 6: Ugenya Sub County
Samuel Ojwang’ Planning: TL 0727455016
Vincent Oduor SCA Ugenya/ PP Directorate 0790799965
John Komira Finance 0722348145
George T. Odhiambo CBEF 0722763131
Brian Ochieng Communication 0705125451
Ruth Akinyi Sign Language 0720501462
Edward Obuya Driver 41CG 013A 0728796882
Jared Owino Driver 41CG 040A 0725164102
Supervision
1. Alex Dunga, CBEF Secretary
2. Jared Abayo, Director Public Participation
3. Mr. O. Chrispine, Director Public Communication
Benson Oloo Driver 41CG 009A 0700551732
Special Public Engagements
Youth and Women
Collins Owino Planning 723156037
Hillary Omondi CBEF 0791694302
Abraham Oluoch Budget 0708713330
PWDs
John Komira Finance 0722348145
Victoria Ogajas Planning 722684759
Margret Oketch CBEF 723260216
George T. Odhiambo CBEF 0722763131
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ANNEX 3: PUBLIC PARTICIPATION ATTENDANCE

No. Sub- Ward Male Female | Total Age PWD’s | Staff
County
Below 35 | Above
35
a) Alego 1. North Alego 42 33 75 20 55 2 15
Usonga 2. West Alego 43 77 120 20 80 10 1
3. Siaya Township 50 65 115 70 45 5 10
4. Usonga ward 42 31 74 20 4 5 8
5. South East Alego 74 42 116 - - - -
6. Central Alego 71 31 21 81 2 7
b) Gem 7. North Gem 68 17 85 6 79 -
8. FEast Gem 70 41 111 24 87 5 8
9. South Gem
10. Yala Township 61 29 90 22 68 2 12
11. West Gem 35 27 63 10 50 1 15
12. Central Gem 33 51 84 14 27 - -
c) Ugunja 13. Ugunja 18 9 | 27 1 26 - -
14. Sidindi 79 49 | 128 13 115 - -
15. Sigomere 110 17 | 127 26 101 3
d) Ugenya 16. North Ugenya 95 65 160 38 122 2 -
17. West Ugenya 76 20 96 22 74 1 7
18. East Ugenya 40 32 72 13 63 2 8
19. Ukwala 56 41 97 31 66 1 8
e) Rarieda 20. North Uyoma 38 2 40 6 34 - 20
21. East Asembo 42 28 70 10 60 - 1
22. South Uyoma 51 08 59 5 54 1 10
23. West Uyoma 70 60 130 45 85 4 8
24. West Asembo 75 45 120 5 11 5 10
f) Bondo 25. South Sakwa 37 23 60 7 53 - -
26. North Sakwa 40 36 76 21 55
27. Yimbo West 68 30 98 10 88 3 7
28. Yimbo East 54 27 81 12 9 3 4
29. West Sakwa 42 39 81 19 2 3 5
30. Central Sakwa 56 20 78 11 67 2 13
Total 2533
Ward Male Female | Total Youths Adults PWD’S | Staff
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ANNEX 4: PROJECTS PROPOSALS PRIORITIES — Per sub-Location

Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo Central Sakwa Uyawi Health 1. Power backup, theatre in Uyawi HC 1
Bondo Central Sakwa Uyawi Health 2. Construction of modern ward at Uyawi Sub county Hosp 2
Bondo Central Sakwa Uyawi Health 3. Expansion of maternity at Uyawi SCH 3
Bondo Central Sakwa Uyawi Health 4. Fencing, Electricity and water tanks at Munyiri Dispensary
Bondo Central Sakwa Uyawi Roads 5. Opening Nango- Ogwonyo Mnyange- Banga Road 1
Bondo Central Sakwa Uyawi Roads 6. Opening Yamoloko- Miyandhe compass gate 2 2
Bondo Central Sakwa Uyawi Roads 7. Opening Ka Ng'ola Kadunga 3
Bondo Central Sakwa Uyawi Roads 8. Opening Ka Peter Aduwa- Magaga 4
Bondo Central Sakwa Uyawi Roads 9. Opening Ka Arthur- Aora Katao
Bondo Central Sakwa Uyawi Roads 10. Opening Komwoni - Nyasireri Church
Bondo Central Sakwa Uyawi Roads 11. Opening Dip- Ndula Dispensary
Bondo Central Sakwa Uyawi Roads 12. Opening Uyawi promary- Kamkwaya
Bondo Central Sakwa Uyawi Water 13. Nango- Ogwonyo Banga Line
Bondo Central Sakwa Uyawi Water 14. Koria Kopado- Uyawi Pri. Line
Bondo Central Sakwa Uyawi Water 15. Dago- Luore Line
Bondo Central Sakwa Uyawi Water 16. Uyawi Sec - Migiro- Uyawi Beach
Bondo Central Sakwa Uyawi Water 17. Ka Onyango Olago Beach
Bondo Central Sakwa Uyawi Water 18. Migiro- Koware- Nyasirere
Bondo Central Sakwa Uyawi Trade 19. Animal Stock Market at Nango Market
Bondo Central Sakwa Uyawi Trade 20. Construction of Ndula Market
Bondo Central Sakwa Uyawi Trade 21. Boda Shade at Banga
Bondo Central Sakwa Uyawi Trade 22. Construction of Nango Market Offices
Bondo Central Sakwa Uyawi Trade 23. Modern shade at Nango Market
Bondo Central Sakwa Uyawi Trade 24. Floodlights at Nango, UyawiBeach and Ka John
Bondo Central Sakwa Uyawi Education 25. Construction of ECDE at Miyandhe, Lenya and Olago
Primary Schools
Bondo Central Sakwa Uyawi Education 26. Modern toilet at Luore ECDE
Bondo Central Sakwa Uyawi Education 27. Construction of Miyandhe VTC
Bondo Central Sakwa Uyawi Agriculture 28. Irrigating Alwala Valley and Olago Valley
Bondo Central Sakwa Uyawi Agriculture | 29. Purchase of tractors for Uyawi Sub Location




Sub-county Ward Sublocation Sector Proposed Intervention Priority

Bondo Central Sakwa Uyawi Agriculture 30. Improving fish landing sites in Uyawi Sub Location

Bondo Central Sakwa Uyawi Agriculture | 31. Renovation of fish bandas in Uyawi Sub Location

Bondo Central Sakwa Uyawi Lands 32. Demacation and planning of lands in all markets, beaches and
schools in Uyawi Sub Location

Bondo Central Sakwa Denda Oyamo | Education 33. Construction and Equipping of ECD Center at Oyamo Island | 1

Bondo Central Sakwa Denda Oyamo | Education 34. Equipping and Fencing of ECD Center at Ndeda Island 2

Bondo Central Sakwa Denda Oyamo | Health 35. Construction and Equipping of Maternity Ward at Oyamo 2
Island

Bondo Central Sakwa Denda Oyamo | Health 36. Renovation of Health Facility Building at Ndeda Island 1
(Roofing overhaul, doors, ceiling board, tiling and wall
painting)

Bondo Central Sakwa Denda Oyamo | Agriculture 37. Fibre Patrol Boat 40 Hp equipped with flooters and live 5
jackets at Oyamo

Bondo Central Sakwa Denda Oyamo | Agriculture 38. Fibre Patrol Boat 40 Hp equipped with flooters and live 5
jackets at Ndeda

Bondo Central Sakwa Denda Oyamo | Agriculture 39. Provision of cold storate at Ndeda and Oyamo 6

Bondo Central Sakwa Denda Oyamo | Agriculture | 40. Drip Irrigation system for Ndeda and Oyamo Island 8

Bondo Central Sakwa Denda Oyamo | Health 41. Construction of Modern Toilest with Septic Tanks for Ndeda | 4
and Oyamo

Bondo Central Sakwa Denda Oyamo | Trade 42. Construction and Equipping of Markets at Ndeda and Oyamo | 7
with Flood Lights

Bondo Central Sakwa Denda Oyamo | Lands 43. Land demarcation at Ndeda and Oyamo Island 3

Bondo Central Sakwa Nyang'oma Roads 44. Serawongo disp - Abawa Road

Bondo Central Sakwa Nyang'oma Roads 45. CPA Dobi Dam- Lara Pri. -Sianga St. Paul - Sianga- CCA-
Sifu Pri- Nyangata Road

Bondo Central Sakwa Nyang'oma Roads 46. Katawo Uyawi Sec School Road

Bondo Central Sakwa Nyang'oma Tourism 47. Fencing of Sports Ground

Bondo Central Sakwa Nyang'oma Trade 48. Construction of shade at Sianga Sports Ground

Bondo Central Sakwa Nyang'oma Trade 49. Construction of pit latrine at Sianga Sports Ground

Bondo Central Sakwa Nyang'oma Trade 50. Boda boda shade at Kongao

Bondo Central Sakwa Nyang'oma Trade 51. Alara Kilo Market Shade

Bondo Central Sakwa Nyang'oma Trade 52. Alara Kilo Toilet construction

2




Sub-county Ward Sublocation Sector Proposed Intervention Priority

Bondo Central Sakwa Nyang'oma Agriculture 53. Siaya Crush pen

Bondo Central Sakwa Nyang'oma Agriculture 54. Nyadado Crush pen

Bondo Central Sakwa Nyang'oma Agriculture 55. Kangao Crush Pen

Bondo Central Sakwa Nyang'oma Agriculture 56. Alora Crush Pen

Bondo Central Sakwa Nyang'oma Agriculture 57. Slaughter House at Alara

Bondo Central Sakwa Nyang'oma Education 58. Construction of Sifu ECDE Center

Bondo Central Sakwa Nyang'oma Education 59. Renovation of Ulanda Narianda Ogoya ECDE

Bondo Central Sakwa Nyang'oma Education 60. Equipping of Onyinyore polytechnic

Bondo Central Sakwa Nyang'oma Education 61. Construction of Toilet at Ulanda ECDE

Bondo Central Sakwa Nyang'oma Education 62. Construction of ECDE at Nyang'oma Mixed Pri. Sch.

Bondo Central Sakwa Nyang'oma Health 63. Construction of a labaratory at Mbeka and Serawongo Disps

Bondo Central Sakwa Nyang'oma Health 64. Equipping of Sifu Disp

Bondo Central Sakwa Nyang'oma Water 65. Water from Mbuye Catholic to Ujwang'a H.T.C. A

Bondo Central Sakwa Nyang'oma Water 66. St. Tephen Ogoya ACK to Ogoya CCA

Bondo Central Sakwa Nyang'oma Water 67. Improvement of West Sakwa Water Supply to serve Alara,
Nambarra, Sianga and Rabango Villages

Bondo Central Sakwa Nyang'oma Water 68. Serawongo Pri. To Ka Ruben Water Point

Bondo Central Sakwa Nyang'oma Water 69. Katendo Water Pan

Bondo Central Sakwa Nyang'oma Water 70. Ogenga Borehole and St. Paul Ogoya Borehole

Bondo Central Sakwa Nyang'oma Water 71. Kongao Serawongo Sec/ Pri -Ulanga Pri. Water Line

Bondo North Sakwa Bar Chando Water 1. Desilting water pans: Kangila dam, Odhuno dam, Bar Chando | 1
dam, Kadiero/ Aganga, Otam dam

Bondo North Sakwa Bar Chando Education 2. Renovation of Barchando ECD 3

Bondo North Sakwa Bar Chando Education 3. Renovation of Majiwa Pri. ECD 3

Bondo North Sakwa Bar Chando Education 4. Fencing of Majiwa Pri. 3

Bondo North Sakwa Bar Chando Health 5. Fencing of Got Nyapong' Disp. 2

Bondo North Sakwa Bar Chando Health 6. Construction of Ajigo Disp 2

Bondo North Sakwa Bar Chando Roads 7. Murumming of Nyamolo Obala road 6

Bondo North Sakwa Bar Chando Roads 8. Murumming of Majiwa Barchando 6

Bondo North Sakwa Bar Chando Roads 9. Opening of SDA Ajigo - Oluti Junction 6

Bondo North Sakwa Bar Chando Trade 10. Opening of new market at Barchando 5

Bondo North Sakwa Bar Chando Trade 11. Construction of new toilet at Ajigo market 5
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo North Sakwa Bar Chando Trade 12. Improvement of market infrastructure 5
Bondo North Sakwa Bar Chando Trade 13. Electrification at Gwara market center 5
Bondo North Sakwa Bar Chando Agriculture 14. Provision of soil testing service 4
Bondo North Sakwa Bar Chando Agriculture 15. Improvement of livestock breeds 4
Bondo North Sakwa Bar Chando Agriculture 16. Renovation of Ogada cattle dip 4
Bondo North Sakwa Bar Chando Agriculture 17. Irrigation equipment 4
Bondo North Sakwa Bar Chando Agriculture 18. Provision of certified seeds 4
Bondo North Sakwa Ajigo Education 19. Construction of ECD at Ngula Pri.
Bondo North Sakwa Ajigo Education 20. Construction of ECD at Sirembe Pri
Bondo North Sakwa Ajigo Roads 21. Maintenance of Dengu Nyakwaka Osodo Road
Bondo North Sakwa Ajigo Roads 22. Opening, Murumming, and Culverting of Jaguga- Ogienga

Aliela Road
Bondo North Sakwa Ajigo Roads 23. Opening of Gobei- Okinda Road
Bondo North Sakwa Ajigo Roads 24. Opening, Murumming and Culverting of Koliewo- Sirembe

Pri Road
Bondo North Sakwa Ajigo Roads 25. Maintenance and Murumming Gangu- Ajigo Road
Bondo North Sakwa Ajigo Water 26. Water Kiosk at Kobala- Lwala Road
Bondo North Sakwa Ajigo Water 27. Piped Water from Nyakwaka line to Ngulu Pri.
Bondo North Sakwa Ajigo Agriculture | 28. Irrigation equipment
Bondo North Sakwa Ajigo Health 29. Renovation of the floor both OPD and MCH at Gobei Hosp
Bondo North Sakwa Ajigo Health 30. Piped Water to Mnayonge disp
Bondo North Sakwa Ajigo Health 31. Renovation of latrine at Manyonge disp
Bondo North Sakwa Abom Health 32. Fencing Masinya Disp. 1
Bondo North Sakwa Abom Health 33. Staff House at Masinya Disp 2
Bondo North Sakwa Abom Health 34. Water Kiosk at Masinya Disp 3
Bondo North Sakwa Abom Health 35. Completion of staff house at Mawere Disp. 1
Bondo North Sakwa Abom Health 36. Provision of maternity beds at Mawere Disp 2
Bondo North Sakwa Abom Health 37. Completion of the laboratory at Mawere Disp 1
Bondo North Sakwa Abom Roads 38. Grading of Got Osogo to Kongawo Rd. 1
Bondo North Sakwa Abom Roads 39. Opening and Murumming Aila- Adonji Rd 2
Bondo North Sakwa Abom Roads 40. Opening and Murumming Kamnara Got Osogo Lweta 2

Kotiende rd.




Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo North Sakwa Abom Roads 41. Opening and Murumming of Masinya Ohuru Barchando rd. 3
Bondo North Sakwa Abom Roads 42. Opening and Murumming of Ndira to Jerusalem Sch. 4
Bondo North Sakwa Abom Water 43. Ndira- Kamnara Water Project 1
Bondo North Sakwa Abom Water 44. Othore dam 2
Bondo North Sakwa Abom Water 45. Planting of trees 1
Bondo North Sakwa Abom Water 46. Tree nursery establishment 2
Bondo North Sakwa Abom Education 47. ict lab and administration block Ndira VTC 1
Bondo North Sakwa Abom Education 48. Construction of ECD at Abom Pri. 2
Bondo North Sakwa Abom Education 49. Construction of Okola ECD 3
Bondo North Sakwa Abom Agriculture 50. Irrigation system- solar 1
Bondo North Sakwa Abom Agriculture 51. Inputs, fertiliser, seeds 2
Bondo North Sakwa Abom Agriculture 52. Subsidized tractor services 3
Bondo North Sakwa Barkowino Water 53. Extension of Water from Atilili to Dier Aora 1
Bondo North Sakwa Barkowino Water 54. Mtc of water from Gobei- Wang' Arot Waringa Matangwe 1
Bondo North Sakwa Barkowino Water 55. Intallation of water kiosk at Bar Muofu 1
Bondo North Sakwa Barkowino Water 56. Kandiwo- Konywera pipeline 1
Bondo North Sakwa Barkowino Water 57. Desilting of Kobondo dam in Kibuye village 1
Bondo North Sakwa Barkowino Roads 58. Opening Ratiya- Kibuye Matangwe rd 2
Bondo North Sakwa Barkowino Roads 59. Murumming and Culverting Magipa Dunya Rd 2
Bondo North Sakwa Barkowino Roads 60. Opening and Culverting Dulphon station- Bar Muofu- 2
Kawinga Rd.
Bondo North Sakwa Barkowino Roads 61. Opening, Murumming and Culverting Kowuor dam to 2
Karadul
Bondo North Sakwa Barkowino Roads 62. Expansion, Culverting and Murumming Ogago- Kachola 2
Buoro Waringa rd.
Bondo North Sakwa Barkowino Roads 63. Murumming and Culverting Miruka- Slaughter- Township rd. | 2
Bondo North Sakwa Barkowino Roads 64. Culverting Pride- Atilili- Bugni Rd 2
Bondo North Sakwa Barkowino Education 65. Construction of ECD at Bar Muofu Pri. Sch. 3
Bondo North Sakwa Barkowino Education 66. Fencing Kachola Buor Pri. ECD 3
Bondo North Sakwa Barkowino Education 67. Construction of Waringa ECD 3
Bondo North Sakwa Barkowino Education 68. Construction of Dier Aora ECD 3
Bondo North Sakwa Barkowino Education 69. Equipping Atilili ECD 3
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo North Sakwa Barkowino Education 70. Equipping Kibuye ECD 3
Bondo North Sakwa Barkowino Tourism 71. Bondo Stadium sports construction 3
Bondo North Sakwa Barkowino Tourism 72. Upgrading and Rehabilitation of Jaramogi Mouseleum 6
Bondo North Sakwa Barkowino Tourism 73. Upgrading of Jaramogi to a modern state park 6
Bondo North Sakwa Barkowino Agriculture 74. Purchase of tractors 4
Bondo North Sakwa Barkowino Agriculture 75. Provision of subsidized seeds and fertilizer 4
Bondo North Sakwa Barkowino Health 76. Expansion of Udimba disp. 5
Bondo North Sakwa Barkowino Trade 77. Connection of sewer line and proper drainage system 7
Bondo North Sakwa Barkowino Trade 78. Erection of floodlights 7
Bondo North Sakwa Barkowino Trade 79. Purchase of cold storage for Migingo market 7
Bondo North Sakwa Municipality Trade 1. Construction of sewer line and proper drainage system
Bondo North Sakwa Municipality Trade 2. Erection of floodlights and proper street lighting
Bondo North Sakwa Municipality Trade 3. Purchase of land for other business development including

space for heavy commercials and pick-ups
Bondo North Sakwa Municipality Trade 4. Fish storage facilities and coolers for Migingo mkt
Bondo North Sakwa Municipality Agriculture 5. Purchase of tractors
Bondo North Sakwa Municipality Trade 6. Purchasing of integrated waste collection bin
Bondo North Sakwa Municipality Trade 7. Purchase of waste collection tractors
Bondo North Sakwa Municipality Roads 8. Mitc of tarmac rds within the town
Bondo North Sakwa Municipality Roads 9. Marking of parking lanes within the town
Bondo North Sakwa Municipality Roads 10. Murumming of Migingo- Sinapanga R.
Bondo North Sakwa Municipality Lands 11. Purchasing of land municipality for waste dumping
Bondo West Yimbo Usenge Agriculture 1. Construction of new Fish Banda at Uhanya Beach 1
Bondo West Yimbo Usenge Agriculture | 2. Construction of fish banda at Usenge Beach 2
Bondo West Yimbo Usenge Agriculture | 3. Purchase of Patrol Engine for Nyenye Misori (25Hp Yamaha) | 13
Bondo West Yimbo Usenge Trade 4. Purchase of land for Uhanya Mrkt 3
Bondo West Yimbo Usenge Education 5. Additional Bursary Fund 14
Bondo West Yimbo Usenge Education 6. Equipping of Usenge resource centre
Bondo West Yimbo Usenge Lands 7. Purchase of sports playing ground at Misori 14
Bondo West Yimbo Usenge Water 8. Water connectivity to Usenge disp 16
Bondo West Yimbo Usenge Health 9. Construction of toilet at Usenge disp. 10
Bondo West Yimbo Usenge Health 10. Construction of OPD at Nyenye Misori disp. 10
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Sub-county Ward Sublocation Sector Proposed Intervention Priority

Bondo West Yimbo Usenge Health 11. Provision of lab equipment, water supply at Usenge disp

Bondo West Yimbo Usenge Roads 12. Mtc of Usenge disp. Nyang'era rd. 7

Bondo West Yimbo Usenge Roads 13. Mtc of Tokyo Wath Komuok Nyabondo junction rd 9

Bondo West Yimbo Usenge Roads 14. Mtc. Of Usenge Mosque rd 12

Bondo West Yimbo Usenge Roads 15. Mtc of Usoga rd. 18

Bondo West Yimbo Usenge Roads 16. Mtc Usenge streetlights 6

Bondo West Yimbo Mageta Roads 17. Opening, Gravelling, Culverting, Reshaping and compacting | 3
Mageta Ring Rd.

Bondo West Yimbo Mageta Agriculture 18. Purchase of tractor to be stationed at Mageta Island 4

Bondo West Yimbo Mageta Agriculture 19. Seed Subsidy 4

Bondo West Yimbo Mageta Health 20. Construction of male, female and children ward at Mageta 2
HC

Bondo West Yimbo Mageta Education 21. Renovation and equipping of 4 ECDs in Mageta Island 1

Bondo West Yimbo Mageta Roads 22. Electrification of entire Mageta Island

Bondo West Yimbo Got Agulu Roads 23. Mtc of Uhuaya Honge Rd.

Bondo West Yimbo Got Agulu Roads 24. Mtc of Wang'arot Ulowa Mrkt Odimbe rd.

Bondo West Yimbo Got Agulu Roads 25. Mtc of Nyayo SomaleoNyiera rd.

Bondo West Yimbo Got Agulu Roads 26. Mtc of Urima Nyenye rd.

Bondo West Yimbo Got Agulu Trade 27. Erection of highmast light at Nyenye Got Agulu Beach

Bondo West Yimbo Got Agulu Agriculture 28. Renovation of fish banda at Honge beach

Bondo West Sakwa Utonga Health 1. Renovation of Kapiyo H/C and staff quarter 2

Bondo West Sakwa Utonga Health 2. Contruction of maternity wing 1

Bondo West Sakwa Utonga Trade 3. Floodlights at Kapiyo mrkt 1

Bondo West Sakwa Utonga Trade 4. Floodlights at Ng'iya mrkt 2

Bondo West Sakwa Utonga Education 5. Renovation of Magowa ECD 1

Bondo West Sakwa Utonga Education 6. Construction of youth polytechnic 2

Bondo West Sakwa Utonga Education 7. Renovation of Ujwang'a ECD 3

Bondo West Sakwa Utonga Education 8. Training 50 youth in driving and coxwine 4

Bondo West Sakwa Utonga Agriculture | 9. Construction of pit latrine at Obondo beach 1

Bondo West Sakwa Utonga Agriculture 10. Provision of certified seeds to 100 farmers 2

Bondo West Sakwa Utonga Tourism 11. Completion of MINBO Complex stadium 1

Bondo West Sakwa Utonga Tourism 12. Supply of sports equipment 2




Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo West Sakwa Utonga Tourism 13. Train coaches and referees 3
Bondo West Sakwa Utonga Roads 14. Mtc of Kagola- Ugambe rd 1
Bondo West Sakwa Utonga Roads 15. Mtc of Kaduol- Ugambe rd 2
Bondo West Sakwa Utonga Roads 16. Mtc of Kapiyo- Komungu rd.
Bondo West Sakwa Utonga Roads 17. Mtc of Riwa- Agwara rd.
Bondo West Sakwa Utonga Roads 18. Opening of Ka Philipo- Ofwana- Kopiyo rd
Bondo West Sakwa Utonga Lands 19. Survey and Fencing of Okungu dam 1
Bondo West Sakwa Utonga Lands 20. Survey and Fencing of Ofwana dam, 2
Bondo West Sakwa Utonga Lands 21. Survey and Fencing of Magawa dam 3
Bondo West Sakwa Utonga Water 22. Desilting of Mhando Dam 1
Bondo West Sakwa Utonga Water 23. Desilting of Smanjiri dam 2
Bondo West Sakwa Utonga Water 24. Desilting of Okungu dam 3
Bondo West Sakwa Utonga Water 25. Desilting of Magawa dam 4
Bondo West Sakwa Utonga Water 26. Extension of piped water to Ugambe 1
Bondo West Sakwa Utonga Water 27. Construction of water kiosk at Ugambe |
Bondo West Sakwa Utonga Water 28. Renovation and installation of pump and solar panels at

Ofwana borehole
Bondo West Sakwa Utonga Water 29. Establishment of tree nursery at Utonga Chief's camp 1
Bondo West Sakwa Kapiyo Water 30. Desiltation of Kajulu dam- Lisuka
Bondo West Sakwa Kapiyo Water 31. Desiltation of Ayieko pan, Kombam, Ogango, Kojide
Bondo West Sakwa Kapiyo Water 32. Extension of Sinyanya Nyadunyi water pipe plus tank and

kiosk, Alara Kiosk- Got Nyaguene
Bondo West Sakwa Kapiyo Agriculture | 33. Purchase of motorized water pumps for irrigation at Ayieko

dam
Bondo West Sakwa Kapiyo Agriculture | 34. Purchase of value addition equipment for youth and women

group
Bondo West Sakwa Kapiyo Agriculture 35. Construction of crush pen at Odit
Bondo West Sakwa Kapiyo Agriculture 36. Certified seeds for farmers and fertiliser
Bondo West Sakwa Kapiyo Education 37. Construction, Equipping and Staffing of ECD Center at

Kapiyo Comprehensive School
Bondo West Sakwa Kapiyo Education 38. Construction, Equipping and Staffing of ECD Center at

Nyandusi School




Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo West Sakwa Kapiyo Education 39. Construction, Equipping and Staffing of ECD Center
Sinyanya School
Bondo West Sakwa Kapiyo Trade 40. Highmasts at Sinyanya Center, Kapiyo Center, Utonga Beach,
Alara Market, Komonga Center
Bondo West Sakwa Kapiyo Health 41. Construction, Equipping and Staffing of a disp. At Ass.
Chief's Camp Site at Sinyanya
Bondo West Sakwa Kapiyo Roads 42. Mtc of Kapiyo- Ujwang'a
Bondo West Sakwa Kapiyo Roads 43. Mtc of Alara- Ngiya - Mdhere, Kochola- Sinyanya rd.
Bondo West Sakwa Kapiyo Roads 44. Full murumming and culverting of Alara Nyadunyi rd.
Bondo West Sakwa Kapiyo Water 45. Desiltation of Kajulu dam- Lisuka
Bondo West Sakwa Kapiyo Water 46. Desiltation of water pans: Ayieko, Kombam, Ogang'o, Kojode
Bondo West Sakwa Kapiyo Water 47. Extension of Sinyanya Nyadunyi water pipe plus tank and
kiosk
Bondo West Sakwa Kapiyo Water 48. Alara Kiosk- Got Nyaguene with water pipe, tank & kiosk
Bondo West Sakwa Kapiyo Water 49. Drilling of boreholes: Alara, Abwede
Bondo West Sakwa Maranda Water 50. Extension of water pipeline from Kambajo, Ugadni and
Milunda
Bondo West Sakwa Maranda Water 51. Provision of 2 water tanks to Maranda transporters youth
group
Bondo West Sakwa Maranda Health 52. Equipping of Kambajo Maternity Wing
Bondo West Sakwa Maranda Agriculture 53. Provision farn inputs to farmers
Bondo West Sakwa Maranda Education 54. Construction of ECD at Maranda
Bondo West Sakwa Maranda Education 55. Equipping of Ugadhi ECD
Bondo West Sakwa Maranda Roads 56. Murumming and Culverting of Milando, Nyamirard
Bondo West Sakwa Maranda Roads 57. Completion and Mtc of Maranda, Jina, Ugadhi, Alara RD.
Bondo West Sakwa Maranda Trade 58. Installation of high mast lighting system at Bondo Pri. Sch
and Maranda Mrkt.
Bondo West Sakwa Nyawita Education 59. Construction of ECD Gunda Sigomre and Bar Kawaga pri. 1
Schools
Bondo West Sakwa Nyawita Education 60. Equipping ECD at Uloma and Bondo Township
Bondo West Sakwa Nyawita Education 61. construction of resource center 2
Bondo West Sakwa Nyawita Water 62. Drilling of borehole at Bondo Township 3
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Sub-county Ward Sublocation Sector Proposed Intervention Priority

Bondo West Sakwa Nyawita Water 63. Pipeline extension Obedi to Koyange 1

Bondo West Sakwa Nyawita Water 64. Desiliting of water pans at Nyabanda, Owang're, Silala and 2
Selesen

Bondo West Sakwa Nyawita Water 65. Tree Planting

Bondo West Sakwa Nyawita Lands 66. Acquisition of land for Obedi Disp 1

Bondo West Sakwa Nyawita Agriculture | 67. Provision of subsidized agricultural inputs 1

Bondo West Sakwa Nyawita Tourism 68. Improvement of sports ground 3

Bondo West Sakwa Nyawita Tourism 69. Purchase of sports equipment and provision of sports 2
activities

Bondo West Sakwa Nyawita Tourism 70. Training and certification of coaches and referees within the 1
ward

Bondo West Sakwa Nyawita Tourism 71. Construction of complex stadium

Bondo West Sakwa Nyawita Roads 72. Opening, Grading, Gravelling, and Culverting of Usiri Legio
Uloma Mirewe Opoda RD.

Bondo West Sakwa Nyawita Roads 73. Opening, Grading, Gravelling and Culverting of Ogola-
Opoda RD.

Bondo West Sakwa Nyawita Roads 74. Upgrading Obedi Achok Dam Rd

Bondo West Sakwa Nyawita Roads 75. Opening, Grading, Gravelling, Culverting of Nico Housa 1
junction- jakapiyo rd.

Bondo West Sakwa Nyawita Roads 76. Mtc of Garage- University Way 2

Bondo West Sakwa Nyawita Trade 77. Improvement of Koyucho Mrkt infrastructure

Bondo West Sakwa Usire Water 78. Drilling of boreholes at Agwara, Nyapiedho and Kambajo

Bondo West Sakwa Usire Water 79. Provision of tree seedlings

Bondo West Sakwa Usire Water 80. Desilting of Atieno, Tinga and Kobure water pans

Bondo West Sakwa Usire Education 81. Construction of Masita Polytechnic

Bondo West Sakwa Usire Education 82. Construction of ECD at Oseno

Bondo West Sakwa Usire Agriculture 83. Provision of subsidized farm inputs

Bondo West Sakwa Usire Agriculture 84. Promotion of epiculture

Bondo West Sakwa Usire Health 85. Fencing and Gate for Masita Disp

Bondo West Sakwa Usire Health 86. Construction of Maternity Wing at Masita

Bondo West Sakwa Usire Health 87. Construction of Modern Labaratory at Kambajo

Bondo West Sakwa Usire Health 88. Construction of Disp at Oseno

10




Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo West Sakwa Usire Trade 89. Construction of modern toilet at Kambajo mrkt
Bondo West Sakwa Usire Trade 90. Roof catchment tanks at Kambajo Mrkt
Bondo West Sakwa Usire Roads 91. Construction of Ring Road at Kambajo Mrkt
Bondo West Sakwa Usire Roads 92. Opening, Gravelling, and Culverting of Ka Philipo Agwara
Oudondi Oseno Rd
Bondo West Sakwa Usire Roads 93. Opening, Gravelling, and Culverting of Milonga, Usire
Kambajo Rd
Bondo West Sakwa Usire Lands 94. Purchase Land for youth resource center
Bondo South Sakwa Municipality Education 1. Construction of model ECD Centre at Bur Lowa 2
Bondo South Sakwa Got Abiero Health 2. Fencing of Ouya dispensary and power installation
Bondo South Sakwa Got Abiero Education 3. Renovation of Arude ECD (Toilet and fencing) 1
Bondo South Sakwa Got Abiero Education 4. Construction and equipping of Got Abiero ECD 2
Bondo South Sakwa Got Abiero Education 5. Construction of resource center and youth polytechnic at Pap | 3
Kaching
Bondo South Sakwa Got Abiero Roads 6. Constrcution of Anyuongi Kowaga Arude to Kadwera 1
Bondo South Sakwa Got Abiero Roads 7. Opening of Arude ring rd 2
Bondo South Sakwa Got Abiero Roads 8. Opening of Got Kachieng' Koyoo, Ruwo to Anyuongi Rd 3
Bondo South Sakwa Got Abiero Roads 9. Opening of Ndati Abimbo Maranda Rd 4
Bondo South Sakwa Got Abiero Roads 10. Mtc of Anyuongi- Ouya- Maranyona- Kawere rd. 5
Bondo South Sakwa Got Abiero Water 11. Desilting and Equipping Migone, Maranyona boreholes 1
Bondo South Sakwa Got Abiero Water 12. Desilting and Equipping of Ratiya- Got Abiero- Arude Water | 2
Line
Bondo South Sakwa Got Abiero Water 13. Desiltation of Ruwo Ndati River 3
Bondo South Sakwa Got Abiero Trade 14. Installation of highmast floodlight at Anyuongi Mkrt 1
Bondo South Sakwa Got Abiero Trade 15. Construction of Toilet at Anyuongi Mrkt 2
Bondo South Sakwa Got Abiero Trade 16. Construction of Maranyona Mrkt 3
Bondo South Sakwa Got Abiero Agriculture 17. Provision of subsidized seeds and fertilizer 1
Bondo South Sakwa Got Abiero Agriculture 18. Construction of modern grass pen at Chamagaha 2
Bondo South Sakwa Got Abiero Agriculture 19. Renovation of Pap Karagat grass pen 3
Bondo South Sakwa Got Abiero Tourism 20. Fencing and Equipping of Got Kachieng' and Pap Kakoch 1
Playing Field
Bondo South Sakwa Got Abiero Tourism 21. Equipping clubs and youth groups 2
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo South Sakwa Nyaguda Health 22. Fencing Nyaguda disp. 1
Bondo South Sakwa Nyaguda Health 23. Completion of Wichlum disp. 3
Bondo South Sakwa Nyaguda Health 24. Improvement of infrastructure at Nyaguda disp. 2
Bondo South Sakwa Nyaguda Health 25. Solar lights at Nyaguda HC 4
Bondo South Sakwa Nyaguda Water 26. Construction of Kodero dam 1
Bondo South Sakwa Nyaguda Agriculture 27. Construction of modern banda at Wichlum 3
Bondo South Sakwa Nyaguda Agriculture | 28. Construction of modern crush pen at Nyaguda, Lihanda, 4
Otuoma, Msafi, Orengo
Bondo South Sakwa Nyaguda Agriculture | 29. Provision of seeds and fertilizer and tractor hire services
Bondo South Sakwa Nyaguda Agriculture 30. Construction of toilets at Gul and Nyamunwa beaches
Bondo South Sakwa Nyaguda Agriculture | 31. Solar lights at Lundhi beach 1
Bondo South Sakwa Nyaguda Agriculture 32. Purchase of patrol boat for Gul BMU 2
Bondo South Sakwa Nyaguda Education 33. Construction of Nyaguda ECD
Bondo South Sakwa Nyaguda Education 34. Equipping Miganga ECD and fencing
Bondo South Sakwa Nyaguda Education 35. Constructionof Kodero ECD
Bondo South Sakwa Nyaguda Education 36. Construction of Oluona ECD
Bondo South Sakwa Nyaguda Roads 37. Gul Nyamagonglo rd 2
Bondo South Sakwa Nyaguda Roads 38. Kasamu/ Kotonglo 5
Bondo South Sakwa Nyaguda Roads 39. Kogola Odhiambo, Ogwal. Ogada, Wichlum 3
Bondo South Sakwa Nyaguda Roads 40. Kangiela junction, Kababa, Kandolo Owuor 1
Bondo South Sakwa Nyaguda Roads 41. Kabuto Donge Kowala Koganda Kamarina 4
Bondo South Sakwa East Migwena | Agriculture | 42. Subsidized seeds 1
Bondo South Sakwa East Migwena | Agriculture 43. Tractor hire 2
Bondo South Sakwa East Migwena | Agriculture | 44. Crush Pen at Migwena and Anyuongi 3
Bondo South Sakwa East Migwena | Agriculture 45. Subsidized fertilizer 4
Bondo South Sakwa East Migwena | Trade 46. Livestock market at Kothacha 1
Bondo South Sakwa East Migwena | Trade 47. Migwena bodaboda shade 2
Bondo South Sakwa East Migwena | Trade 48. High mast at Kothacha 3
Bondo South Sakwa East Migwena | Education 49. Construction and equipping of ECD at Thim 1
Bondo South Sakwa East Migwena | Education 50. Construction and Equipping ECD at Kipasi 2
Bondo South Sakwa East Migwena | Education 51. Fencing and Pit Latrine at Oganya 3
Bondo South Sakwa East Migwena | Health 52. Construction of maternity wing at Anyuongi 1
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo South Sakwa East Migwena | Health 53. Staft quarter at Mabinju 2
Bondo South Sakwa East Migwena | Health 54. Construction of laboratory at Anyuongi 3
Bondo South Sakwa East Migwena | Water 55. Matengwe water pan 1
Bondo South Sakwa East Migwena | Water 56. Anyuongi water pan 2
Bondo South Sakwa East Migwena | Water 57. Nyahera water pan 3
Bondo South Sakwa East Migwena | Water 58. Kogunde water pan 4
Bondo South Sakwa East Migwena | Water 59. Kothacha water pan 5
Bondo South Sakwa East Migwena | Roads 60. Construction of Bur Lowo- Komondi Agola- Anyuongi rd 1
Bondo South Sakwa East Migwena | Roads 61. Kaphilip- Kamnyao Bridge- Kipasi 2
Bondo South Sakwa East Migwena | Roads 62. Olulo- Okeya rd with box culvert 3
Bondo South Sakwa West Migwena | Health 63. Solar driven borehole 1
Bondo South Sakwa West Migwena | Health 64. Maternity 2
Bondo South Sakwa West Migwena | Health 65. Staff House 3
Bondo South Sakwa West Migwena | Education 66. Construction and Equipping Akoko ECD 1
Bondo South Sakwa West Migwena | Education 67. Magak ECD Equipping 2
Bondo South Sakwa West Migwena | Education 68. Gombe ECD Equipping 3
Bondo South Sakwa West Migwena | Agriculture | 69. Cattle dip at Kodildo 1
Bondo South Sakwa West Migwena | Agriculture 70. Tractor seeds, fertilizer 2
Bondo South Sakwa West Migwena | Water 71. Desilting of Kajenje pond 1
Bondo South Sakwa West Migwena | Water 72. Desilting of Kouma pond 2
Bondo South Sakwa West Migwena | Water 73. Desilting of Kabongo pond 3
Bondo South Sakwa West Migwena | Water 74. Piping of water Mitiro- Akoko (Kangule Village) 1
Bondo South Sakwa West Migwena | Roads 75. Murrumminng and Culverting Oulo- Okeya Rd. 1
Bondo South Sakwa West Migwena | Roads 76. Opening of Nyang'oma- Abimbo rd 2
Bondo South Sakwa West Migwena | Roads 77. Opening of Gombe- Magak rd. 3
Bondo South Sakwa West Migwena | Trade 78. Construction of Nyangoma latrine 1
Bondo South Sakwa West Migwena | Trade 79. Floodlights at Akoko Market 2
Bondo South Sakwa West Migwena | Trade 80. Floodlights at Nembele/ Gombe 3
Bondo South Sakwa West Migwena | Tourism 81. Ligawa/ Gombe 1
Bondo South Sakwa West Migwena | Tourism 82. Bonde 2
Bondo East Yimbo Othach Health 1. Construction of staff houses at Mago dispensary 1
Bondo East Yimbo Othach Health 2. Construction of a toilet at Mago dispensary 2
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
Bondo East Yimbo Othach Roads 3. Opening and muraming of all roads in Othach 1
Bondo East Yimbo Othach Agriculture | 4. Capacity building on agriculture 1
Bondo East Yimbo Othach Education 5. Construction and equipping of ECDE centers 1
Bondo East Yimbo Othach Education 6. Equipping of TVET Centers 2
Bondo East Yimbo Othach Water 7. Extension of Got Matar project to Othach Dispensary 1
Bondo East Yimbo Othach Water 8. Construction of Water pumps and Solar pumps 2
Bondo East Yimbo Othach Trade 9. Empowerment of Jua Kali Sector 1
Bondo East Yimbo Nyamonye Water 10. Connection of water from R. Yala through Ogam to Ragak 1
with new management from the county

Bondo East Yimbo Nyamonye Health 11. Construction of maternity wing at Ogam dispensary |
Bondo East Yimbo Nyamonye Education 12. Constructing ECDE centers at Kasau and Nyamonye Primary | 1
Bondo East Yimbo Nyamonye Roads 13. Openning and maitenance of all roads |
Bondo East Yimbo Nyamonye Agriculture 14. Equipping fishermen with fishing gears

Bondo East Yimbo Got Ramogi Education 15. Completion of Ndere/Aling ECDE and equipping the 1

classrooms

Bondo East Yimbo Got Ramogi Water 16. Renovation of Agola water project 1
Bondo East Yimbo Got Ramogi Roads 17. Opening of new roads 1
Bondo East Yimbo Got Ramogi Trade 18. Market shades and floodlights at Kodenya B Market 1
Bondo East Yimbo Got Ramogi Health 19. Fencing and lighting Radier health center 1
Bondo East Yimbo Pala Education 20. Completion of Uhanga ECDE and Equiping 1
Bondo East Yimbo Pala Agriculture 21. Provision of certified seeds 1
Bondo East Yimbo Pala Roads 22. Openning of Uhanga-Got Malar road 1
Bondo East Yimbo Pala Roads 23. Openning of Got Matar-Malunga road 2
Bondo East Yimbo Pala Roads 24. Maintenance of Nyamonye Got Matar road 3
Bondo East Yimbo Pala Roads 25. Murraming and culverting of Pala ring road 4
Bondo East Yimbo Pala Trade 26. Construction of modern toilet at Got Matar Market 1
Bondo East Yimbo Pala Trade 27. Construction of market shade at Got Matar 2
Bondo East Yimbo Pala Trade 28. High must at Oele and Ugambe 3
Bondo East Yimbo Pala Governance | 29. Construction of Ward Admin office at Got Matar 4
Bondo East Yimbo Usigu Health 30. Delivery coach for maternity wing 1
Bondo East Yimbo Usigu Education 31. ECDE construction at Bar-Awendo Sagwe, Wambasa and 1

Majengo
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Bondo East Yimbo Usigu Education 32. Deeployment of ECDE and VTCs 2
Bondo East Yimbo Usigu Agriculture | 33. Constructionof an ATC 1
Bondo East Yimbo Usigu Agriculture 34. Fish farming 2
Bondo East Yimbo Usigu Lands 35. Acquisition of land for Yaw Pachi and Majengo markets 1
Bondo East Yimbo Usigu Water 36. Fencing and solarization of Kobiero Dam 1
Bondo East Yimbo Usigu Water 37. Fencing Otok dam 2
Bondo East Yimbo Usigu Roads 38. Maintenace of Uhawi Kokwa Road 1
Bondo East Yimbo Usigu Roads 39. openning of Otok, Sagwe,Bar-Awendo 2
Bondo East Yimbo Bar Kanyango | Education 40. ECDE at Ndiwo Primary school 1
Bondo East Yimbo Bar Kanyango | Health 41. Renovation of Ulongo dispensary |
Bondo East Yimbo Bar Kanyango | Roads 42. Openning of Ulongo village road 1
Bondo East Yimbo Bar Kanyango | Roads 43. Maitenance of Kombere-Opale to Ndiwo Primary Road 2
Bondo East Yimbo Bar Kanyango | Water 44. Pipeline extension from Ulunga dispensary to Roho church |
Bondo East Yimbo Bar Kanyango | Agriculture | 45. Construction of irrigation canal at Kobul to Lake Nyamboga | 1
Bondo East Yimbo Bar Kanyango | Trade 46. Improvement of Bondo-Kawach market 1
Alego Usonga North Alego Hono Education 1. Busary allocation 1
Alego Usonga North Alego Hono Education 2. Construction of ECDE classrooms at Kowet and Manyala 3
primary schools
Alego Usonga North Alego Hono Education 3. Feeding programme in ECDEs schools 2
Alego Usonga North Alego Hono Roads 4. Gradding of Hono Biyoyo road 1
Alego Usonga North Alego Hono Roads 5. Opening of Kowet Rakite Fuludi Road 2
Alego Usonga North Alego Hono Roads 6. Opening of Hayamaha Kisar Achecho road 3
Alego Usonga North Alego Hono Roads 7. Opening of Kowet Socho road 4
Alego Usonga North Alego Hono Health 8. Construction of Hono dispensary 1
Alego Usonga North Alego Hono Trade 9. Proposed upgrading of Gikomba market 1
Alego Usonga North Alego Hono Agriculture 10. Provision of subsidised seeds and fertilizers 1
Alego Usonga North Alego Hono Water 11. Repair of Solho springs 1
Alego Usonga North Alego Hono Water 12. Construction of a shallow well at Ginga village 2
Alego Usonga North Alego Nyalgunga Education 13. Additional of ECDE teachers in Nyalgunga 1
Alego Usonga North Alego Nyalgunga Education 14. Repair and maintance of Nyalgunga ECDE block 2
Alego Usonga North Alego Nyalgunga Education 15. Feeding programme and buying of playing equipments 1
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Alego Usonga North Alego Nyalgunga Roads 16. Repair of and maintance clez ablest- kanungo- kapilot - 1
kabiero- alwala road

Alego Usonga North Alego Nyalgunga Roads 17. Maintance of Gungu- Nyamila road 2

Alego Usonga | North Alego Nyalgunga Health 18. Completion and equiping of labaratory of ober ogunga 1
dispensary

Alego Usonga | North Alego Nyalgunga Health 19. Electricity, water and staffing of Ober Ogunga dispensary 2

Alego Usonga North Alego Nyalgunga Health 20. Adequate supply of drugs to better MOH 3

Alego Usonga North Alego Nyalgunga Water 21. Hybrid system of the completed borehole and extension of 1
Nyalgunga borehole be extended by Skm

Alego Usonga North Alego Nyalgunga Water 22. Replacement of all lines of Hono -Nyalgunga water project 2
and replacement of all lines within 8km and installing solar
panel

Alego Usonga North Alego Nyalgunga Agriculture | 23. soil protection and rehabilitation poultry | 1
business

Alego Usonga North Alego Nyalgunga tourism 24. Sponsorship of sports talent 1
vehicle for sports men and women

Alego Usonga North Alego Nyalgunga tourism 25. Emergency fiunds for players cultural centre in 2
the ward

Alego Usonga North Alego nyamila Agriculture 26. Provision of subsidised seeds and fertilizers 1

Alego Usonga North Alego nyamila Education 27. construction of ecd block at nina and nyamila primary school | 1

Alego Usonga North Alego nyamila Roads 28. maintance of nyambonya -nina -ondero-fuludhi road 1

Alego Usonga North Alego nyamila Health 29. upgrading of kaluo health centre and staff houses 1

Alego Usonga North Alego ulafu Health 30. Construction and completion of labaratory in Ulafu 1
dispensary

Alego Usonga North Alego ulafu Water 31. Drilling and equiping of Nyangos borehole Mutembe 1
Nyasumra neighbouring village

Alego Usonga North Alego ulafu Water 32. Repair and maintance of Ulafu dispensary borehole 2

Alego Usonga North Alego ulafu Education 33. School feeding programme 1
Employment of ECDE teachers at Ulafu primary school

Alego Usonga North Alego ulafu tourism 34. Sponsorship for sports talents including the PWDs 1

Alego Usonga North Alego umala Health 35. Fencing and gate at umala dispensary 1

equiping Umala dispensary
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Alego Usonga North Alego umala tourism 36. Sponsorship of sports talent in Umala 1
Alego Usonga North Alego umala tourism 37. Cultural centre in the ward 2
Alego Usonga North Alego umala Water 38. Drilling of borehole at usula primary 1
Alego Usonga North Alego umala Trade 39. Renovation of umala village market 1
Alego Usonga North Alego umala Roads 40. Opening of new apostolic -usula -agoro tula ring road 1
Alego Usonga North Alego umala Roads 41. Opening of Aluny-Pundo-catholic Mutembe road 2
Alego Usonga North Alego umala Education 42. Construction of ecd at Usula and Umala primary school 1
Alego Usonga North Alego umala Education 43. Feeding programme for the ECDs 2
Alego Usonga North Alego umala Education 44. Employment of new ecd teachers at Umala and Usula 3
Alego Usonga North Alego olwa Agriculture 45. provision of seeds and fertilizer subsidy 1
Alego Usonga North Alego olwa Health 46. Equipping of health facilities at Nyathego dispensary 1
Alego Usonga North Alego olwa tourism 47. Sponsorship for sports talents 1
Alego Usonga North Alego olwa Water 48. Pipeline extension from Agoro Tula to the nearest homesteads | 1
Alego Usonga North Alego olwa Trade 49. Construction of market shade at ogoria market 1
Alego Usonga North Alego olwa Roads 50. Opening of tula-usula-new apostolic ring road 1
Alego Usonga North Alego olwa Roads 51. Opening of Deeperlife -Mananga roads 2
Alego Usonga North Alego olwa Education 52. Feeding programme at Agoro Tula Ecde 1
Alego Usonga North Alego komolo Trade 53. Construction of modern market at kobare 1
Alego Usonga North Alego komolo Roads 54. Opening, graveling, and culverting of Kikomba-Achuodho- 1
Siraku-Alara road
Alego Usonga North Alego komolo Water 55. Extention of North Alego water 1
Alego Usonga North Alego komolo Education 56. Construction of oseno ecd block 1
Alego Usonga North Alego Exectutive Health 57. Renovation of Staff houses at Kaluo Health Centre 1
Alego Usonga North Alego Exectutive Education 58. Construction of twin workshop at umala VTC 1
Alego Usonga North Alego Exectutive Education 59. 4M bursary across all wards 2
Alego Usonga North Alego Exectutive Trade 60. Construction of uyoma kobare market and washrooms 1
Alego Usonga North Alego Executive Water 61. Last mile connectivity extension to Bar-Kodhiambo- 1
Nyalgunga-Kobare
Alego Usonga North Alego Exectutive Roads 62. Upgrading to bitumen standard of Rabango - Ulafu-Kodiaga | 1
road
Alego Usonga North Alego Executive Roads 63. Construction of devolved offices at Nyalgunga headquarters | 2
Alego Usonga Central Alego Koyeyo Water 1. Pipeing of Gongo-Agulu-Mjohenya-Uhanga 1
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
Alego Usonga Central Alego Koyeyo Water 2. Construction of 4 water kiosks in Agulu, Uhembo, Gongo and | 2
Unyanya village
Alego Usonga Central Alego Koyeyo Water 3. Piping of Liganwa community water to the following villages | 3
Liganwa-Nyamyusi-Rapudo, Liganwa-Rawa catholic,
Liganwa-Bar Kogola-Nyasunga
Alego Usonga Central Alego Koyeyo Water 4. Construction of 4 water kiosks Bar kogolla-Husunga-Rowe 4
catholic and Nyamyusi
Alego Usonga Central Alego Koyeyo Health 5. Construction of staff houses and maternity ward at Uhando 1
dispensary
Alego Usonga Central Alego Koyeyo Agriculture | 6. Subsidized seeds and fertilizers 1
Alego Usonga Central Alego Koyeyo Agriculture | 7. Employment of extension officers 2
Alego Usonga Central Alego Kochieng A Education 8. Furnishing of Uyiko ECDE and construction of pit latrine |
Alego Usonga Central Alego Kochieng A Education 9. Upgrading of Kuching centre of excellence 2
Alego Usonga Central Alego Kochieng A Water 10. Kopwapo water pan 1
Alego Usonga Central Alego Kochieng A Water 11. Construction of borehole at Uyiko primary 2
Alego Usonga Central Alego Kochieng A Roads 12. Opening of Dadra-Nyangoma-Ochuro road |
Alego Usonga Central Alego Kochieng A Roads 13. Maintance of Okoyo-Dandra Uyiko primary school road 2
Alego Usonga Central Alego Kochieng A Agriculture 14. subsidized fertilizers and seeds 1
Alego Usonga Central Alego Kochieng A Agriculture 15. Extract parasite points e.g crash pen 2
Alego Usonga Central Alego Kochieng A Agriculture 16. Tractor higher services 3
Alego Usonga Central Alego Kochieng A Health 17. Construction of wards for inpatient of boro health centre 1
Alego Usonga Central Alego Kochieng A Health 18. Construction of staff houses at boro health centre 1
Alego Usonga Central Alego Kadenge Roads 19. Maintance of all access roads within Kadenge 1
Alego Usonga Central Alego Kadenge Water 20. Extension of piped water from Obambo to kadenge 1
Alego Usonga Central Alego Kadenge Water 21. Extension of piped water from Kasoyo to Hera ECDE school | 2
Alego Usonga Central Alego Kadenge Health 22. Upgrade Kadenge Ratumo health centre to sub-county 1
hospital
Alego Usonga Central Alego Kadenge Trade 23. Street lights both at Harambee and Awendo market 1
Alego Usonga Central Alego Kadenge Education 24. Feeding program 1
Alego Usonga Central Alego Kadenge Education 25. Completion of Nyalula ECDE centre 2
Alego Usonga Central Alego Kadenge Education 26. Staffing and Equiping of all ECDEs within Kadenge 3
Alego Usonga Central Alego Kadenge tourism 27. Equiping of all existing clubs within Kadenge 1
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Alego Usonga Central Alego Kadenge Agriculture 28. Supply of subsidy seeds and fertilizers to farmers 1
Alego Usonga Central Alego Kochieng B Education 29. Construction of Nyagwela ECD 1
Alego Usonga Central Alego Kochieng B Water 30. pipeline extension to all villages 1
Alego Usonga Central Alego Kochieng B Trade 31. Construction of market shades at Mbolori 1
Alego Usonga Central Alego Kochieng B Water 32. Maintance of existing roads murraming ,grading and 1
culverting
Alego Usonga Central Alego Kochieng B Health 33. Fencing of Kochieng B dispensary 1
Alego Usonga Central Alego Kochieng B tourism 34. Construction of ICT and cultural centre at senjro baraza 1
Alego Usonga Central Alego Kochieng B Agriculture | 35. Cattle and Dairy goat keeping 1
Alego Usonga Central Alego Ojwando A Trade 36. Construction of Mahira market 1
Alego Usonga Central Alego Ojwando A Roads 37. Opening of Kanyaboli Dis -Kogure-Kadhai-Urim road 1
Alego Usonga Central Alego Ojwando A Roads 38. Maintance of Kalut -Got Akara road |
Alego Usonga Central Alego Ojwando A Health 39. Electrification and laboratory equipment at Kanyaboli 1
dispensary
Alego Usonga Central Alego Ojwando B Water 40. Drilling of water at Segere village |
Alego Usonga Central Alego Ojwando B Health 41. Adequate supply of drugs 2
Alego Usonga Central Alego Ojwando B Education 42. Equiping of segere ECDE 1
Alego Usonga Central Alego Ojwando B Education 43. Staffing at ECDE at Pap Boro Aduwa 1
Alego Usonga Central Alego Ojwando B Trade 44. Construction of Uhuru market 1
Alego Usonga Central Alego Obambo Agriculture 45. Construction of canal along Manyasi valley 1
Alego Usonga Central Alego Obambo Health 46. Staff quarters at Obambo Nyama-duha dispensary 1
Alego Usonga Central Alego Obambo Education 47. Construction of Obambo ECDE classrooms 1
Alego Usonga Central Alego Obambo Water 48. Extension of water from obambo market to Nyamahula 1
dispensary to Saloma dam
Alego Usonga Central Alego Obambo Water 49. Extension of water from Kubar to kadhaji 2
Alego Usonga Central Alego Obambo Roads 50. Kubar Kanyaboli-road grading culvrting and murramin 1
Alego Usonga Central Alego Obambo Trade 51. Revolving funds 1
Alego Usonga Central Alego Obambo tourism 52. Upgrading of sports fields at Obambo and Kubar primary 1
schools
Alego Usonga South East Alego | Bar Alengo Education 1. Bar Olengo ECDE modern 1
Alego Usonga South East Alego | Bar Alengo Education 2. Bar Olengo VTC 2
Alego Usonga South East Alego | Bar Alengo Health 3. Construction of Bar Olengo health centre 1




Sub-county Ward Sublocation Sector Proposed Intervention Priority

Alego Usonga South East Alego | Bar Alengo Health 4. EYTRA delivery beds 2

Alego Usonga South East Alego | Bar Alengo Water 5. Bar Olengo-Rapogi primary piped water 1

Alego Usonga South East Alego | Bar Alengo Water 6. Realocation of water tower at Angelican church 2

Alego Usonga South East Alego | Bar Alengo Agriculture | 7. Subsidized seeds and fertilizers and also a tractor for hire 1
services

Alego Usonga South East Alego | Bar Alengo Roads 8. Opening of Got Aloo-Opando A-Opando B-Ugumba-Ndori- 1
Ulumba upper
Bungu-Ojur beach rd App Skm

Alego Usonga South East Alego | Bar Alengo Trade 9. Construction of cattle market 1

Alego Usonga South East Alego | Bar Alengo Trade 10. Grilling of the new market shade 2

Alego Usonga South East Alego | Pap Oriang Health 11. Equiping of maternity wing at Pap Oriang dispensary 1

Alego Usonga South East Alego | Pap Oriang Health 12. Fencing of Pap oriang Dispensary 2

Alego Usonga South East Alego | Pap Oriang Water 13. Driling of borehole and equiping with solar powered pumps 1
at lala village
Pipeline extension at Nyanguma

Alego Usonga South East Alego | Pap Oriang Education 14. Construction of ECDE at pap Gori primary school and 1
equiping and also employing teachers permanently

Alego Usonga South East Alego | Pap Oriang Roads 15. Opening ,grading,culverting and murraming of Kanyanga 1
Lala Lunga road

Alego Usonga South East Alego | Pap Oriang Trade 16. Construction of modern market shades and toilets at Pap 1
Oriang Twist market

Alego Usonga South East Alego | Masumbi Education 17. Construction of a Modern ECDE at masumbi primary school | 1

Alego Usonga South East Alego | Masumbi Roads 18. Opening ,grading,culverting and murraming of Obure- 1
Rachare-PapnyaDiel road

Alego Usonga South East Alego | Masumbi Roads 19. Murraming of Ojallo-Vuna road 2

Alego Usonga South East Alego | Masumbi Water 20. Distiling of Kambogo dam 1
Piped water to Ralak primary school

Alego Usonga South East Alego | Masumbi Health 21. Equiping of Nduru dispensary with labarory equipments and | 1
staffs.

Alego Usonga South East Alego | Masumbi Health 22. Fencing of Nduru Dispensary 2

Alego Usonga South East Alego | Masumbi Trade 23. Ralak proposed Market at high mast at Uuna market 1

Alego Usonga South East Alego | Masumbi Agriculture | 24. Rehabilitation of cattle dip at Papnyadiel and Barkoyoo 1

20




Sub-county Ward Sublocation Sector Proposed Intervention Priority
Alego Usonga South East Alego | Masumbi Water 25. Civic education to all mining sites in masumbi 1
Alego Usonga South East Alego | Mur Ngiya Roads 26. Upgraving ,Murraming and culverting Keki Obare road 1
Alego Usonga South East Alego | Mur Ngiya Roads 27. Upgraving,murraming and culverting of ngiya -Urewe road 2
Alego Usonga South East Alego | Mur Ngiya Roads 28. Upgraving,Murraming and culverting of Mbiji -Soigana road | 3
Alego Usonga South East Alego | Mur Ngiya Education 29. School feeding programme at Ngiya and Sigana primary 1
school
Alego Usonga South East Alego | Mur Ngiya Education 30. Construction of ACK st john Ngiya day and Bording primary | 2
school ECDE
Alego Usonga South East Alego | Mur Ngiya Health 31. Construction of Got Koyambe health centre maternity wing 1
Alego Usonga South East Alego | Mur Ngiya tourism 32. Sponsor Korengo Cultural annual events in Mur Ngiya |
Alego Usonga South East Alego | Randago Education 33. Construction of worksheet admin block and training materials | 1
at Randago VTC
Alego Usonga South East Alego | Randago Education 34. Construction of stand alone ECDE at Ugathi village 2
Alego Usonga South East Alego | Randago Roads 35. Opening of kobure-Konea- \lwala-Usingo Road |
Alego Usonga South East Alego | Randago Roads 36. Opening of Kaleso -Kabaga-Choree road 2
Alego Usonga South East Alego | Randago Agriculture | 37. A.l services at ward level and improved breeds 1
Alego Usonga South East Alego | Randago Agriculture | 38. Soil sampling and testing 2
Alego Usonga South East Alego | Randago Water 39. Distling ofLwala dam and Marida dam ‘1
Alego Usonga South East Alego | Randago Trade 40. Modern market shades at Randago market 1
Alego Usonga South East Alego | Nyangoma Health 41. Upgrade Kogelo dispensary to H/C 1
Kogelo
Alego Usonga South East Alego | Nyangoma Health 42. Increase CHP stipend 2
Kogelo
Alego Usonga South East Alego | Nyangoma Health 43. NHIF for vulnerables 3
Kogelo
Alego Usonga South East Alego | Nyangoma Health 44. Security of Kogelo Dispensary 4
Kogelo
Alego Usonga South East Alego | Nyangoma Water 45. Pipeline extension Nyangoma Barokeng Olute to Gori Market | 1
Kogelo
Alego Usonga South East Alego | Nyangoma Education 46. Drilling solarized borehole at Kagwanda Primary school 1
Kogelo
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Alego Usonga South East Alego | Nyangoma Education 47. Equiping of ECDE centres and employ the teachers into 2
Kogelo permanent and pensioable terms
Alego Usonga South East Alego | Nyangoma Trade 48. Construction of kogelo modern market 1
Kogelo
Alego Usonga South East Alego | Nyangoma Trade 49. Construction of tiolet at kogelo market 2
Kogelo
Alego Usonga South East Alego | Nyangoma Trade 50. Solid waste management at Kogelo market 3
Kogelo
Alego Usonga South East Alego | Nyangoma Trade 51. High mast solar light in kogelo market 4
Kogelo
Alego Usonga South East Alego | Nyangoma Roads 52. Opening,grading,gravelling,murraming of Uyunga-rayola- 1
Kogelo Otombe- road
Alego Usonga South East Alego | Nyangoma Roads 53. Gravelling and grading of Rambo Alwala Abom road 2
Kogelo
Alego Usonga South East Alego | Nyangoma Governance | 54. Employ village administrator 1
Kogelo
Alego Usonga South East Alego | Malanga Agriculture 55. Subsidized fertilizer and tractor hire services 1
Alego Usonga South East Alego | Malanga Trade 56. Modern market shades at Malanga market 1
Alego Usonga South East Alego | Malanga Health 57. Construction and equiping of labaratory in Nyala health 1
centre
Alego Usonga South East Alego | Malanga Roads 58. Connect Malanga Oile Malura bridge Ndisi 1
Alego Usonga South East Alego | Malanga Education 59. Construction and equiping of ECDE block in Mur Malanga 1
/Ndisi
Alego Usonga South East Alego | Malanga Governance | 60. Free wifi ni Mur malanga market 1
Alego Usonga South East Alego | Malanga Water 61. New boreholes atleast two in every village 1
Alego Usonga South East Alego | Barding Water 62. Piping water to Kasiganda water project from SIBO main line | 1
Alego Usonga South East Alego | Barding Water 63. Distilling of Lwala dam 2
Alego Usonga South East Alego | Barding Water 64. Piping water to Barding Dispensary 3
Alego Usonga South East Alego | Barding Trade 65. High mast solar light in Barding market 1
Alego Usonga South East Alego | Barding Roads 66. Opening of Usingo-Chore -Nalejo-Kabaga-Randago - road in | 1
chore village
Alego Usonga South East Alego | Nyajuok Education 67. Construction of Upanda ECDE 1
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Alego Usonga South East Alego | Nyajuok Education 68. Construction of Uloma Kodero ECDE 2
Alego Usonga South East Alego | Nyajuok Education 69. Recruiting of ECD teachers 3
Alego Usonga South East Alego | Nyajuok Roads 70. Opening, grading, cultivating and murraming of Chilo tarmac, | 1
Ochilo Dam,Kokumu Upanda road
Grading,culverting murraming of Legion Rabuor -Upanda
raod
Fencing of Tingwangi Health Centre
Alego Usonga South East Alego | Nyajuok Trade 71. Fencing of Tingwangi market 1
Alego Usonga South East Alego | Nyajuok tourism 72. Disability sports volleyball, football, athetics and other sports | 1
Alego Usonga South East Alego | Bar Agulu Health 73. onstruction and equiping maternity wing at Bar Agule 1
dispensary
Alego Usonga South East Alego | Bar Agulu Education 74. Construction of modern ECDE at Bar Agulu primary school |
Alego Usonga South East Alego | Bar Agulu Education 75. Youth friendly centre at Karemo 2
Alego Usonga South East Alego | Bar Agulu Trade 76. Construction of modern public toilet at Ulore market 1
High mast solar at Bar Agulu Uhuru market
Alego Usonga South East Alego | Bar Agulu Trade 77. High mast solar at Bar Agulu Uhuru market 2
Alego Usonga South East Alego | Bar Agulu Agriculture | 78. Apiculture 1
Alego Usonga South East Alego | Bar Agulu Water 79. Drilling of Ranyadha dam 1
Alego Usonga South East Alego | Bar Agulu Water 80. Drilling of Wanglala dam 2
Alego Usonga South East Alego | Bar Agulu Water 81. Baragulu facility water tower 3
Alego Usonga South East Alego | Bar Agulu Water 82. Disaster management and training 4
Alego Usonga South East Alego | Bar Agulu Roads 83. Opening,grading,gravelling, and culverting Bar Agulu 1
Korinda Keremo road
Alego Usonga South East Alego | Bar Agulu tourism 84. Youth friendly centre in Karemo 1
Alego Usonga West Alego Komenya Health 1. Equiping of labaratory at Rabar health centre 1
Kowala
Alego Usonga West Alego Komenya Roads 2. Opening, grading, murraming and culverting of Pap -Yamo - | 1
Kowala Rabar -Manya indinne road
Alego Usonga West Alego Komenya Water 3. Provision of water to Rabar health centre 1
Kowala
Alego Usonga West Alego Komenya Water 4. Equiping of Malomba Borehole 2
Kowala
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Alego Usonga West Alego Komenya Roads 5. Grading, and murraming of Rabar centre -Rabar health 1
Kowala centre-road
Alego Usonga West Alego Mahola Ulawe | Education 6. ECDE at Ulawe Apate primary school 1
Alego Usonga West Alego Mahola Ulawe | Health 7. Mwer dispensary (labaratory and maternity wing) 1
Alego Usonga West Alego Mahola Ulawe | Roads 8. Ulawe Apate primary Otieno Ndira Bridge mwer centre- 1
Mabhola primary-nyaluanga
Alego Usonga West Alego Mahola Ulawe | Roads 9. Mwer chiefs camp -opio-maholaprimary 2
Alego Usonga West Alego Mahola Ulawe | Water 10. Destiling Orenda water pan 1
Alego Usonga West Alego Komenya Trade 11. Food light at Sango market centre (high mast light) 1
Kalaka
Alego Usonga West Alego Komenya Roads 12. Opening and murraming of Aseda raoad 1
Kalaka
Alego Usonga West Alego Komenya Roads 13. Murraming ,grading and culverting Wangichieng-Nyagwela 2
Kalaka Road
Alego Usonga West Alego Kodiere Health 14. Fully equiped dispensary at Kodiere 1
Alego Usonga West Alego Kodiere Trade 15. High mast and flood lights at Kodiere market 1
Alego Usonga West Alego Kodiere Trade 16. Modern maket at kodiere market 2
Alego Usonga West Alego Kodiere Water 17. Destilation of Fijiro and Nyasita dams 1
Alego Usonga West Alego Kodiere Water 18. Solar pump at Kodiere market 2
Alego Usonga West Alego Kodiere Education 19. Equiping Nyasita and Unyolo ECDEs 1
Alego Usonga West Alego Kodiere Agriculture | 20. Farm imputs 1
Alego Usonga West Alego Kodiere Roads 21. Opening of Unyolo -Olok-Nyasita road ,Kodiere-Yogo- road | 1
,Kajapala-Nyasita pri road ,Fjiro-Konyoyo-Ojiero -Kodiere
road
Alego Usonga West Alego Gangu Health 22. Elecricity,drill waater and staff fouses at gangu dispensary 1
Alego Usonga West Alego Gangu Roads 23. Opening of Orinda road,Hawinga ACK to Katodo -unyolo 1
Kaganda -Kombiyo - Ongaya road
Alego Usonga West Alego Gangu Agriculture 24. Subsidized seeds and fertilisers 1
Alego Usonga West Alego Gangu Education 25. Construction of Nyalaji ECDE ,Gangu Adm block Nyarado 1
adm block and also equiping of Rasugu\
Alego Usonga West Alego Gangu Trade 26. Korinda lights 1
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Alego Usonga West Alego Gangu Trade 27. Kolum lights 2
Alego Usonga West Alego Sigoma Uranga | Education 28. ECDE Duha Building 1
Alego Usonga West Alego Sigoma Uranga | Health 29. Nyamboyo health centre construction of a labaratory and 1
maternity
Alego Usonga West Alego Sigoma Uranga | Water 30. Distiling of mwea dam,kamadara dam and Kotekra dam 1
Alego Usonga West Alego Sigoma Uranga | Roads 31. Opening of kobare -Nyabenda-road 1
Alego Usonga West Alego Sigoma Uranga | Roads 32. Murraming and culverting of Doha Otuma road nyandori 2
Alego Usonga West Alego Sigoma Uranga | Trade 33. Building of modern market at Uranga 1
Alego Usonga West Alego Sigoma Uranga | Trade 34. Extension of street lights to Mwea high school junction 2
Alego Usonga West Alego Sigoma Uranga | Agriculture 35. Provision of subsidised seeds and fertilizers 1
Alego Usonga West Alego Kaugagi Education 36. Construction of public TVET at Gunda Nina 1
Hawinga
Alego Usonga West Alego Kaugagi Trade 37. Construction of market Hawinga centre 1
Hawinga
Alego Usonga West Alego Kaugagi Health 38. Expanding maternity wing wards and installation of water at | 1
Hawinga Hawinga H/C
Alego Usonga West Alego Kaugagi Health 39. Renovation and opening and staffing of Gunda Nina 2
Hawinga
Alego Usonga West Alego Kaugagi Agriculture 40. Provision of subsidised seeds and fertilizers 1
Hawinga
Alego Usonga West Alego Kaugagi Water 41. Instalation of Water system at Hawinga centre 1
Hawinga
Alego Usonga West Alego Kaugagi Uradi | Roads 42. Opening of Oduor Ogwen-Opar-Luingo road ,Kokonda- 1
KogutuPoka-Hamrembo-pundokulalo-Pundo-Koyile-Kuoko-
Kamahula-River nzoia road
Alego Usonga West Alego Kaugagi Uradi | Education 43. Construction of Uradi ECDE 1
2
Alego Usonga West Alego Kaugagi Uradi | Education 44. Construction of Kalkada ECDE pit latrine 2
Alego Usonga West Alego Kaugagi Uradi | Trade 45. Purchase of land for market 1
Alego Usonga West Alego Kaugagi Uradi | Agriculture 46. Demarcation of public grazing land 1
Alego Usonga West Alego Kaugagi Uradi | Water 47. Fencing Karek water point 1
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Alego Usonga West Alego Kaugagi Uradi | Water 48. Pipeline installation from Karek to Kalkada dispensary 2
Alego Usonga West Alego Kaugagi Roads 49. Opening of Agwe -Ulanda road 1
Udenda Mwer Sirombi murraming maintance and culverting
Alego Usonga West Alego Kaugagi Roads 50. Village administrator in Usonga 2
Udenda
Alego Usonga West Alego Kaugagi Water 1. Destiling of Randago dam, Sirombi water pan ,Nyamisi water | 1
Udenda pan
Alego Usonga West Alego Kaugagi Agriculture | 2. Poultry farm and Bee keeping 2
Udenda
Alego Usonga Siaya Township | Karapul Health 3. Acquisition for land for nursery in Ngoya village 1
Alego Usonga Siaya Township | Karapul Health 4. Accquision of land for health centre a dispensary in ngoya 2
Alego Usonga Siaya Township | Karapul Health 5. NHIF cover for the elderly and vulnerable 3
Alego Usonga Siaya Township | Karapul Education 6. Increament of busary allocation from 3 million to 6 million 1
Alego Usonga Siaya Township | Karapul Education 7. Feeding programme for ECDEs 2
Alego Usonga Siaya Township | Karapul Education 8. construction of ECDE in ngoya village and Usere village 3
Alego Usonga Siaya Township | Karapul Education 9. Employment of ECDE staff 4
Alego Usonga Siaya Township | Karapul Roads 10. Construction of good drainage at system around christian 1
school to karapul filling stations
Alego Usonga Siaya Township | Karapul Trade 11. Start up capital for business for youths 1
Alego Usonga Siaya Township | Karapul Agriculture 12. Increament of fertilizer from 150 bags to 1000 bags 1
Alego Usonga Siaya Township | Karapul Agriculture 13. Increament of seeds 2
Alego Usonga Siaya Township | Karapul Roads 14. Maintance of pundo road and culverting on the bridges 1
Alego Usonga Siaya Township | Karapul Roads 15. Maintance of Urogi to Akwiri road ,Urogig B Paulo Ahambo | 2
road
Alego Usonga Siaya Township | Karapul Municipality | 16. Security lights (WYCA) grounds
Alego Usonga Siaya Township | Nyadiwa Water 17. Drilling, borehole equiping and piping system at Uhongo
ECDE solar powered
Alego Usonga Siaya Township | Nyadiwa Water 18. Distilation of Agwena water pan 2
Alego Usonga Siaya Township | Nyadiwa Water 19. Drilling borehole at Mulaha Dispensary 4
Alego Usonga Siaya Township | Nyadiwa Water 20. Standard tree nurdery at Ufinya dam 3
Alego Usonga Siaya Township | Nyadiwa Agriculture 21. Subsidized seeds and fertilizer 1
Alego Usonga Siaya Township | Nyadiwa Agriculture 22. Subsidized Tractor services 2
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Alego Usonga Siaya Township | Nyadiwa Agriculture 23. Serial store at Awelo chiefs camp 3

Alego Usonga Siaya Township | Nyadiwa Trade 24. Establishment of Kosiro market 1

Alego Usonga Siaya Township | Nyadiwa Trade 25. completion of Awelo modern market 2

Alego Usonga Siaya Township | Nyadiwa Roads 26. Opening and murraming of Solwe-Okwato road 1

Alego Usonga Siaya Township | Nyadiwa Roads 27. Opening of Kie-Smit Kakelo Oyoga-Bondo Tarmac 2
,culverting and murraming

Alego Usonga Siaya Township | Nyadiwa Roads 28. Opening ,murraming culvaerting of Olambo- Kajakava- 3
Icedole-Kajatole

Alego Usonga Siaya Township | Nyadiwa Roads 29. Opening of Goiya-Ochieng-kungo-Apondi Peshowal road 4

Alego Usonga Siaya Township | Nyadiwa Health 30. Completion of Mulaha dispensary staft quarters 1

Alego Usonga Siaya Township | Nyadiwa Education 31. Construction and equiping of Achage ECDE Burasary 1
Equiping of Uhogo ECDE electical power ,gate construction

Alego Usonga Siaya Township | Nyadiwa Education 32. Equiping of Uhogo ECDE electical power, gate construction | 2

Alego Usonga Siaya Township | Mulaha Education 33. Equiping of Pap Kakan ECDE 1

Alego Usonga Siaya Township | Mulaha Education 34. Supply of Water tanks and fixing of Playing equipment in all | 2
ECDEs

Alego Usonga Siaya Township | Mulaha Education 35. Construction of a VTC in Mulaha 3

Alego Usonga Siaya Township | Mulaha Governance | 36. Establishment of incubation centre complete with internet 1
connectivity

Alego Usonga Siaya Township | Mulaha Governance | 37. Employment of village administrators 2

Alego Usonga Siaya Township | Mulaha Trade 38. Revolving funds for youthsAgri-business enterpreneurship 1
tenders for youths

Alego Usonga Siaya Township | Mulaha Trade 39. Agri-business enterpreneurship 2

Alego Usonga Siaya Township | Mulaha Municipality | 40. Implementation of the spatial plan. 1
Establishment of flood lights at Aringo ,Usenge,Lwala-
Kaor,Nyacwinya ,Lwala Koudia and Pap kakan.

Alego Usonga Siaya Township | Mulaha Municipality | 41. Planting of trees in siaya town 2

Alego Usonga Siaya Township | Mulaha Municipality | 42. Provision of internet connctivity at Ahindi garden , Governors | 3
park,Bus park ,schools, Chiefs camp

Alego Usonga Siaya Township | Mulaha Municipality | 43. Opening and putting carbros in the bark streets of siaya town | 4
roads

Alego Usonga Siaya Township | Mulaha Health 44. Equiping and Operationalising of Mulaha Dispensary 1
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Alego Usonga Siaya Township | Mulaha Health 45. Maintance and renovation of mulaha dispensary and provision | 2
of solar back up

Alego Usonga Siaya Township | Mulaha Agriculture 46. Subsidized seeds and fertilizers and also a tractor for hire 1
services
Provision of Agricultural training and capital to residence of
siaya township ward

Alego Usonga Siaya Township | Mulaha Agriculture 47. Provision of Agricultural training and capital to residence of | 2
siaya township ward

Alego Usonga Siaya Township | Mulaha Water 48. Drilling of borehole at Mulaha dispensary 1
Extension of 3 water kiosks at Pap Kakan 2
Extension of water Kiosk to Lwala Kawuor per village 3
Distiling and building Agricultural training centre at Futro 4
dam 5
Completion of sewage system to standard

Alego Usonga Siaya Township | Mulaha Roads 49. Opening,Grading ,culverting of Nyachwinya-Pap kakan 1
school-Poye road

Alego Usonga Siaya Township | Mulaha Roads 50. Maintance of futro-siaya Nyadorera road to Lwala primary 2
school to Nyandiwa -Pap Kakan-Koudia road

Alego Usonga Siaya Township | Mulaha Roads 51. Maintance of Ombwede dispensary Gariwa dam and Pap 3
kakan School to siaya nyadorera road

Alego Usonga Siaya Township | Mulaha Roads 52. Village administrator in Usonga 4

Alego Usonga Usonga Sumba Roads 1. Opening of Dibuoro-Siamungu road 1

Alego Usonga Usonga Sumba Roads 2. Opening of Haga-Hawagaya-Kamboko road 2

Alego Usonga Usonga Sumba Governance | 3. Village administrator in Usonga 1

Alego Usonga Usonga Sumba Health 4. Maternity ward and equipment at Sumba dispensary 1

Alego Usonga Usonga Sumba Trade 5. Shade for Uwasi and Siamungu 1

Alego Usonga Usonga Nyadorera A Education 6. Polytechnic of Nyadhho and two classroom and equiping 1
instructors

Alego Usonga Usonga Nyadorera A Agriculture | 7. provision of seeds and fertilizer subsidy 1

Alego Usonga Usonga Nyadorera A Roads 8. Maintenance of Harambee Ring road at Haram bet 1

Alego Usonga Usonga Nyadorera A Trade 9. Reconnection of Kplc wires at Nyadorera market 1

28




Sub-county Ward Sublocation Sector Proposed Intervention Priority
Alego Usonga Usonga Nyadorera A Water 10. Maintance of River banks and controling sand harvesting and | 1
wayter management
Alego Usonga Usonga Nyadorera B Education 11. Equiping of ECDE centre in Dibuoro 1
Alego Usonga Usonga Nyadorera B Health 12. Renovations of health centre 1
Alego Usonga Usonga Nyadorera B Health 13. Power back up in Rwambwa health centre 2
Alego Usonga Usonga Nyadorera B Trade 14. Street lights and flood lights in Nyadorera and Sidundo 1
Alego Usonga Usonga Nyadorera B Water 15. Upgrade to borehole in Malanga water point 1
Alego Usonga Usonga Nyadorera B Roads 16. Maintance and box culverting of okudo road 1
Rarieda south uyoma Naya Water 1. borehole at naya secondary school 1
Rarieda south uyoma Naya Water 2. waterline from miembe dispensary to wikwang beach 2
Rarieda south uyoma Naya Education 3. equiping ecde in otieno sibuor 1
Rarieda south uyoma Naya Education 4. equiping ecd in mirau primary 2
Rarieda south uyoma Naya Education 5. equiping ecd in ramula primary 3
Rarieda south uyoma Naya Health 6. equiping of twin ward at naya health centre 1
Rarieda south uyoma Naya Health 7. equiping of miembe dispensary 2
Rarieda south uyoma Naya Roads 8. ndigwa wiomino road 1
Rarieda south uyoma Naya Roads 9. otieno sibuor ka minoningo road 3
Rarieda south uyoma Naya Agriculture 10. purchase of patrol boats for mayange beach 1
Rarieda south uyoma Naya Agriculture 11. purchase of patrol boats for wikwang beach 2
Rarieda south uyoma Naya Agriculture 12. purchase of patrol boats for ndunya beach 3
Rarieda south uyoma Naya Trade 13. installation of floodlights at wiomino market 1
Rarieda south uyoma Naya Trade 14. establishments of markets at wiomino and luanda kotieno 2
Rarieda south uyoma Ndigwa Education 15. constructiion of osembo ecd 1
Rarieda south uyoma Ndigwa Education 16. contruction of ecd at ndigwa pri 2
Rarieda south uyoma Ndigwa Education 17. construction of ecd at rabel 3
Rarieda south uyoma Ndigwa Health 18. construction of staff house at rabel dispensary 1
Rarieda south uyoma Ndigwa Health 19. construction of staff house at Iwala dispensary 2
Rarieda south uyoma Ndigwa Health 20. connection of water at lwala rahongo dispensary 3
Rarieda south uyoma Ndigwa Water 21. extention of water line from tarmack to kadiala beach 1
Rarieda south uyoma Ndigwa Water 22. drilling of borehole at kadundo pri 2
Rarieda south uyoma Ndigwa Water 23. drilling of borehole at lwala rahongo 3
Rarieda south uyoma Ndigwa Roads 24. opening grading and murraming of ramoya kobel ndigwa road | 1
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Rarieda south uyoma Ndigwa Roads 25. maintenance of chamakwaro kolilo road 2
Rarieda south uyoma Ndigwa Roads 26. opening of kokongo kodundo kogundo ndigwa road 3
Rarieda south uyoma Ndigwa Trade 27. installation of floodlights at kawueta 1
Rarieda south uyoma Ndigwa Trade 28. installation of floodlights at ndigwa junction 2
29. construction of modern washrooms at ndigwa mkt and kadiala
Rarieda south uyoma Ndigwa Trade beach 3
Rarieda south uyoma Ndigwa Agriculture | 30. construction of cereal shop at koketo 1
Rarieda south uyoma Ndigwa Agriculture 31. purchase of poultry to groups 2
Rarieda south uyoma Ndigwa Agriculture | 32. fishing gears, nets and 500 jackets 3
Rarieda south uyoma Ndigwa Tourism 33. construction of social hall and youth friendly at chamakwaro | 1
Rarieda south uyoma Ndigwa Tourism 34. construction of social hall and youth friendly at kokelo 2
35. purchase of instruments and costumes to ndigwa youth
Rarieda south uyoma Ndigwa Tourism entertainment group 3
Rarieda south uyoma Ndigwa Tourism 36. goal posts and nets at ramoya nyangoye rahongo rabel 4
Rarieda south uyoma Ndigwa Tourism 37.
Rarieda south uyoma Lieta Education 38. construction of ecd at Iweya 1
Rarieda south uyoma Lieta Education 39. construction of ecd at lieta 2
Rarieda south uyoma Lieta Education 40. construction of ecd at mumbo 3
Rarieda south uyoma Lieta Water 41. extention of water line to agok dispensary 1
Rarieda south uyoma Lieta Water 42. extention of water line to aduoringo water point 2
Rarieda south uyoma Lieta Water 43. extention of water line tomumbo pri school 3
Rarieda south uyoma Lieta Water 44. extention of water line to malanga pri school 4
Rarieda south uyoma Lieta Water 45. extention of water line to nyasanya village 5
46. maintenance of kamalago lieta anduongo auru agok gudwa
Rarieda south uyoma Lieta Roads road 1
47. opening grading and murraming of gudwa lieta malanga
Rarieda south uyoma Lieta Roads kopiata road 2
48. opening grading and murraming of lweya kudho madiany
Rarieda south uyoma Lieta Roads road 3
Rarieda south uyoma Lieta Roads 49. opening of konambaya minywere malanga church road 4
Rarieda south uyoma Lieta Roads 50. opening of komori kobonde road 5
Rarieda south uyoma Lieta Health 51. equiping of lieta and agok dispensary 1
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Rarieda south uyoma Lieta Health 52. provision of solar energy at lieta and agok dispensary 2
Rarieda south uyoma Lieta Health 53. construction of pit latrines at lieta and agok dispensary 3
Rarieda south uyoma Lieta Health 54. provision of water tank at agok dispensary 4
Rarieda south uyoma Lieta Agriculture 55. fish banda at kobuong beach 1
Rarieda south uyoma Lieta Agriculture 56. purchase of patrol boat at kobuong kogowe and gudwa beach | 2
Rarieda south uyoma Lieta Agriculture 57. provision of water pumps and pipes to farmers in lieta 3
58. construction of pit latrines to kobuong kogowe and gudwa
Rarieda south uyoma Lieta Agriculture beach 4
Rarieda south uyoma Lieta Trade 59. installation of floods at lieta market 1
Rarieda south uyoma Lieta Trade 60. installation of floods at kobuong and kogowe beach 2
Rarieda south uyoma Lieta Trade 61. construction of lieta boda boda shade 3
Rarieda south uyoma Lieta Tourism 62. renovation of lieta pri goal posts 1
63. purchase of games equipments to lieta agok lweya and
Rarieda south uyoma Lieta Tourism malanga football clubs 2
Rarieda West uyoma Kagwa Education 1. provision of roof catchment in all ecd centres 2
Rarieda West uyoma Kagwa Education 2. construction of ecd classroom at tuju primary school 1
3. opening gravelling and culverting of kawuondi komil
Rarieda West uyoma Kagwa Roads karianda kona kabambi kochiyo kamariga road 1
Rarieda West uyoma Kagwa Trade 4. construction of kamariga obenge market shades 1
5. extention of pipeline from tuju to got odiero with a reserve
Rarieda West uyoma Kagwa Water tank at winyatiri 1
Rarieda West uyoma Kagwa Health 6. construction of staff houses at kagwa dispensary 1
Rarieda West uyoma Kagwa Agriculture | 7. construction of crash pens at pap kolal 1
8. provision of flood lights and electricity at nyagwara
Rarieda West uyoma Rachar Health dispensary 1
Rarieda West uyoma Rachar Health 9. labaratory construction at nyagwara dispensary 2
Rarieda West uyoma Rachar Education 10. construction and equiping 2 workshops at kobong vtc 1
Rarieda West uyoma Rachar Education 11. construction and equiping ojawa ecd centre 2
Rarieda West uyoma Rachar Water 12. drilling of borehole at kobong vct 1
Rarieda West uyoma Rachar Water 13. desilting of kotone pond 2
14. opening gravelling and culverting of kayoo okome tangi
Rarieda West uyoma Rachar Roads rachar koruko kogolo kanyadimo road 1
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Rarieda West uyoma Rachar Roads 15. yao koloo kamajan kachaji to pap kodiere centre 2
Rarieda West uyoma Rachar Roads 16. kogeta ochore kalomo kogolokawasi kowaga kojwaka karina | 3
17. provision of irrigation equipments at panyako pumps and
Rarieda West uyoma Rachar Agriculture pipes 1
Rarieda West uyoma Rachar Trade 18. survey and fencing of nyagwara market 1
Rarieda West uyoma Rachar Trade 19. construction of toilets at nyagwara market 2
Rarieda West uyoma Rachar Trade 20. installation of posho mill at nyagwara market for pwds 3
Rarieda West uyoma Rachar Tourism 21. provision of sports equipments to clubs 1
Rarieda West uyoma Rachar Tourism 22. training of referees and coaches 2
Rarieda West uyoma Rachar Lands 23. purchase of land for expansion of kobong polytechnic 1
Rarieda West uyoma Kogwii Water 24. borehole at tanga 1
Rarieda West uyoma Kogwii Water 25. borehole at kanywanda 2
Rarieda West uyoma Kogwii Water 26. establishment of tree nursery at likung 3
Rarieda West uyoma Kogwii Water 27. planting of trees in all public lands and institutions 4
Rarieda West uyoma Kogwii Education 28. equiping of ecd centres at got korwa and tanga 1
29. construction of new ecd centres at wagoro, nyakongo and
Rarieda West uyoma Kogwii Education manyuanda 2
Rarieda West uyoma Kogwii Health 30. construction of toilets at wagoro dispensary 1
Rarieda West uyoma Kogwii Health 31. renovation of wagoro labaratory 2
Rarieda West uyoma Kogwii Health 32. fencing of manyuanda health centre 3
Rarieda West uyoma Kogwii Trade 33. purchaseof land for nyakongo market 1
Rarieda West uyoma Kogwii Trade 34. demarcation of land for wagoro market 2
35. construction of boda boda shades at wagoro, nyakongo and
Rarieda West uyoma Kogwii Trade tanga 3
Rarieda West uyoma Kogwii Roads 36. maintenance and culverting of manyuanda nyaguara road 1
Rarieda West uyoma Kogwii Roads 37. maintenance of bonde ring road 2
Rarieda West uyoma Kogwii Roads 38.
Rarieda West uyoma Kobuog Trade 39. installation of flood lights at pap kodero market 1
40. grading and culverting and murraming of okwanyoyo got
Rarieda West uyoma Kobuog Roads okola kinisa gagra yawo kowenje kachiaji road 1
41. opening grading culverting and murraming of kabandas
Rarieda West uyoma Kobuog Roads kowinga aora tanga rachak kawuor road 2
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Rarieda West uyoma Kobuog Agriculture 42. provision of irrigation equipments at panyako water pan 1
Rarieda West uyoma Kobuog Tourism 43. provision of sports equipments for acc clubs within kobong 1
44. installation of water pipeline from got okola borehole at pap
Rarieda West uyoma Kobuog Water kodero health centre and 100001ts water tank 1
45. construction of one classroom and renovation of one
Rarieda West uyoma Kobuog Education classroom at got okola ecd 1
Rarieda West uyoma Kobuog Education 46. renovation of gagra ecd centre 2
Rarieda West uyoma Kobuog Education 47. renovation of pala kobong ecd 3
Rarieda West uyoma Kobuog Health 48. construction of modern toilets at pap kodero health centre 1
Rarieda West uyoma Kobuog Health 49. fencing and gating at pap kodero health centre 2
Rarieda West uyoma Kobuog Health 50. renovation of wards at pap kodero health centre 3
Rarieda West uyoma Nyabera Education 51. construction of misori ecd 1
Rarieda West uyoma Nyabera Education 52. construction of uyoha ecd 2
Rarieda West uyoma Nyabera Education 53. equiping of ecds 3
Rarieda West uyoma Nyabera Health 54. equiping of lab at misori dispensary 1
Rarieda West uyoma Nyabera Health 55. installation of flood lights at misori dispensary 2
Rarieda West uyoma Nyabera Health 56. equiping of ward at misori dispensary 3
Rarieda West uyoma Nyabera Roads 57. kosewe adhiri water pan kasgar road 1
Rarieda West uyoma Nyabera Roads 58. opening of tanga madiany 2
Rarieda West uyoma Nyabera Roads 59. kobonyo uyoha kowiro kagumba madiany tarmac road 3
Rarieda West uyoma Nyabera Agriculture 60. construction of cattle dip at nyabera, adhiri and angulo 1
Rarieda West uyoma Nyabera Agriculture | 61. construction of cooler at misori beach 2
Rarieda West uyoma Nyabera Agriculture 62. solar powered drip irrigation 3
Rarieda West uyoma Nyabera Trade 63. construction of magare shade 1
Rarieda West uyoma Nyabera Trade 64. flood light at kona kawaka 2
Rarieda West uyoma Nyabera Trade 65. omena drier at misori 3
Rarieda West uyoma Nyabera Tourism 66. purchase of goal posts in 4 schools 1
Rarieda West uyoma Nyabera Water 67. drilling of borehole at nyabera primary 1
Rarieda West uyoma Nyabera Water 68. drilling of borehole at nyingino primary 2
Rarieda West uyoma Nyabera Lands 69. purchase of a dumping sites at misori beach 1
1. opening and construction of road linking between migowa
Rarieda North uyoma East Katwenga | Roads secondary school and okella secondary school 3
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Rarieda North uyoma East Katwenga | Roads 2. opening of koliech to kopiata dispensary road 1
Rarieda North uyoma East Katwenga | Roads 3. opening grading and culverting of got kachola to kasiri road | 2
Rarieda North uyoma East Katwenga | Agriculture 4. construction of cattle dip at migowa mkt 2
Rarieda North uyoma East Katwenga | Agriculture 5. construction of fish banda at kasiri beach 1
Rarieda North uyoma East Katwenga | Water 6. extention of pipeline to kasiri 1
Rarieda North uyoma East Katwenga | Health 7. construction kasiri dispensary and odeyo dispensary 2
8. construction of maternity wing and staff quarter at kopiata
Rarieda North uyoma East Katwenga | Health dispensary 1
Rarieda North uyoma East Katwenga | Education 9. equiping of ecd centre at migowa, kasiri wayaga 2
Rarieda North uyoma East Katwenga | Education 10. construction of kopiata vtc centre 1
11. construction of flood lights at migowa market, kasiri mkt and
Rarieda North uyoma East Katwenga | Trade mama judith centre 1
Rarieda North uyoma East Katwenga | Trade 12. construction of cereal store at migowa centre 3
13. construction of 3 boda boda shades at migowa kasiri and
Rarieda North uyoma East Katwenga | Trade kopiata 2
Rarieda North uyoma East Katwenga | Trade 14.
Rarieda North uyoma West Katwenga | Water 15. drilling of boreholes at okello primary 1
Rarieda North uyoma West Katwenga | Water 16. drilling of boreholes at madiany market 2
Rarieda North uyoma West Katwenga | Water 17. extension of maji milele 3
Rarieda North uyoma West Katwenga | Education 18. equiping of ecd at chianda 1
Rarieda North uyoma West Katwenga | Education 19. equiping of ecd at okella 2
Rarieda North uyoma West Katwenga | Education 20. equiping of ecd at kobonyo 3
Rarieda North uyoma West Katwenga | Roads 21. bama achar kageyo road 1
Rarieda North uyoma West Katwenga | Roads 22. okella migowa road 2
Rarieda North uyoma West Katwenga | Roads 23. okella madiany road 3
Rarieda North uyoma West Katwenga | Roads 24. chianda madiany road 4
Rarieda North uyoma West Katwenga | Roads 25. kobonyo ochienga road 5
Rarieda North uyoma West Katwenga | Agriculture 26. provision of subsidized pesticides 1
Rarieda North uyoma West Katwenga | Agriculture | 27. provision of certified seeds 2
Rarieda North uyoma West Katwenga | Agriculture 28. provision of poultry and chicks 3
Rarieda North uyoma West Katwenga | Trade 29. completion of madiany market shade 1
Rarieda North uyoma West Katwenga | Trade 30. construction of chianda kilo market 2
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Rarieda North uyoma West Katwenga | Trade 31. maintenance of floodlight at chianda market 3
Rarieda North uyoma West Katwenga | Tourism 32. establishment of spot centre at chianda primary 1
Rarieda North uyoma Masala Education 33. construction and equiping dagamoyo ecd 1
Rarieda North uyoma Masala Education 34. equiping of ruma ecd 2
Rarieda North uyoma Masala Roads 35. opening and grading of ruma school aic church road 1
Rarieda North uyoma Masala Roads 36. culverting of ruma nyajure road 2
Rarieda North uyoma Masala Agriculture | 37. supply of certified seeds and fertilizers 1
Rarieda North uyoma Masala Health 38. renovation of staff house at masala 1
Rarieda North uyoma Masala Health 39. construction of additional ward at masala 2
Rarieda North uyoma Masala Water 40. desilting of 3 water pans 1
Rarieda North uyoma Masala Water 41. digging of borehole at ruma primary school 2
Rarieda North uyoma Masala Trade 42. purchase of waste disposal at aram market 1
Rarieda North uyoma Masala Lands 43. purchase of land for staff staff houses at masala dispensary 1
Rarieda North uyoma Masala Tourism 44. purchase of land for sports at pap kolal 1
Rarieda North uyoma Ochienga Water 45. drilling of boreholes at matera dispensary 1
Rarieda North uyoma Ochienga Water 46. drilling of boreholes at odede community health centre 2
Rarieda North uyoma Ochienga Water 47. drilling of boreholes at nyamboi polytechnic 3
Rarieda North uyoma Ochienga Water 48. drilling of boreholes at kakrembo primary 4
Rarieda North uyoma Ochienga Water 49. extension of pipeline from ochienga to ukunja 5
Rarieda North uyoma Ochienga Water 50. provision of seedlings 6
Rarieda North uyoma Ochienga Education 51. construction of ecd at nyasore 1
Rarieda North uyoma Ochienga Education 52. construction of ecd at odede 2
Rarieda North uyoma Ochienga Education 53. construction of ecd at ukunja 3
Rarieda North uyoma Ochienga Education 54. renovation of kayundi ecd 3
Rarieda North uyoma Ochienga Education 55. construction of nyamboi tvc 4
Rarieda North uyoma Ochienga Education 56. construction of community hall at assistance chiefs site 5
Rarieda North uyoma Ochienga Health 57. construction of dispensaries at kakrembo 1
Rarieda North uyoma Ochienga Health 58. construction of dispensaries at nyamboi 2
Rarieda North uyoma Ochienga Health 59. construction of pit latrines at kogonga beach 3
Rarieda North uyoma Ochienga Roads 60. opening of ochienga ongiti okiri ogude kogonga road 1
Rarieda North uyoma Ochienga Roads 61. oening of ngou kabala hera church 2
Rarieda North uyoma Ochienga Roads 62. maintenance of ragengni kakremba primary kogonga beach 3
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Rarieda North uyoma Ochienga Roads 63. maintenance of ragengni nyamasore school kayundi beach 4
Rarieda North uyoma Ochienga Roads 64. maintenance of ka anomo kogonga road 5
65. construction of tomato processing plant at assistance chiefs

Rarieda North uyoma Ochienga Agriculture site

Rarieda North uyoma Ragengni Water 66. desilting of 3 water pans 1
Rarieda North uyoma Ragengni Water 67. rehabilitation of korai tank 2
Rarieda North uyoma Ragengni Water 68. restore adola forest 3
Rarieda North uyoma Ragengni Water 69. establish tree nursuries 4
Rarieda North uyoma Ragengni Education 70. construction of new ecd at ragengni primary 1
Rarieda North uyoma Ragengni Education 71. renovation of maramba ecd 2

72. construction of staff quarters and labaratory at ragengni

Rarieda North uyoma Ragengni Health dispensary 1
Rarieda North uyoma Ragengni Health 73. construction of maternity ward at kunya dispensary 2
Rarieda North uyoma Ragengni Health 74. employment of staff 3
Rarieda North uyoma Ragengni Roads 75. opening grading gravelling and culverting of roads 1
Rarieda North uyoma Ragengni Agriculture | 76. construction of cotton store at ragegni 1
Rarieda North uyoma Ragengni Agriculture | 77. improve agribusiness 2
Rarieda North uyoma Ragengni Trade 78. completion of ragegni market shade 1
Rarieda North uyoma Ragengni Trade 79. install more flood lights 2
Rarieda North uyoma Ragengni Trade 80. fencing of cattle market 3
Rarieda North uyoma Ragengni Lands 81. carry out survey on roads and bypasses 1
Rarieda east asembo Omia Malo Education 1. rehabilitation of rariw vct 1
Rarieda east asembo Omia Malo Education 2. powo ecd 2
Rarieda east asembo Omia Malo Education 3. nguka ecd 3
Rarieda east asembo Omia Malo Water 4. drilling borehole at ongielo primary school 1
Rarieda east asembo Omia Malo Trade 5. livestock market at nyilima 1
Rarieda east asembo Omia Malo Trade 6. floodlights at nyilima market 2
Rarieda east asembo Omia Malo Roads 7. obel odera asembo bay 1
Rarieda east asembo Omia Diere Health 8. construction of ochuoga staff house 1
Rarieda east asembo Omia Diere Health 9. equiping of omia diere dispensary 2
Rarieda east asembo Omia Diere Roads 10. completion of okiro wera nyandiwa bridge 1
Rarieda east asembo Omia Diere Roads 11. asembo bay okiro aduoyo road 2
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Rarieda east asembo Omia Diere Agriculture 12. provision of fish cooling facility at kokach beach 1
Rarieda east asembo Omia Diere Trade 13. construction of modern toilets and shade at asembo bay 1
Rarieda east asembo Omia Mwalo Roads 14. construction of a bridge at akado ralayo adam road 1
Rarieda east asembo Omia Mwalo Health 15. construction and equiping of bwaja dispensary and fencing it | 1
Rarieda east asembo Omia Mwalo Agriculture 16. installing electricity and fish cooling system at ralayo beach 1
Rarieda east asembo Omia Mwalo Lands 17. gazzetement of pap otere market and its fencing 1
18. provision of equipments at boi vtc and availing ict jmaterials
Rarieda east asembo Omia Mwalo Education to make an ict hub in the area 1
19. installing solar powered water pump at boi primary and water
Rarieda east asembo Omia Mwalo Water supply to the community 1
Rarieda east asembo Omia Mwalo Agriculture | 20. construction of groundnuts aggregation point at abidha 1
21. rehabilitation of existing water borehole at katuju ndori
Rarieda east asembo North Ramba Water borehole 1
Rarieda east asembo North Ramba Education 22. construction of a resource centre at nyayiera chief camp 1
Rarieda east asembo North Ramba Education 23. construction of kitambo and kusa ecd 2
Rarieda east asembo North Ramba Health 24. construction of wards at ndori health centre 1
Rarieda east asembo North Ramba Health 25. installation of solar back up at ndori health centre 2
Rarieda east asembo North Ramba Roads 26. onyata got bondo aora obet road 1
Rarieda east asembo North Ramba Roads 27. oyude rambugu ajigo road 2
Rarieda east asembo North Ramba Roads 28. ndori kakonya kambwaro road 3
Rarieda east asembo North Ramba Trade 29. construction of another shade at ndori market 1
Rarieda east asembo North Ramba Trade 30. creation of dump site at ndori market 2
Rarieda east asembo North Ramba Trade 31. creation of livestock market at ndori market 3
Rarieda east asembo North Ramba Trade 32. collection bins at ndori market 4
Rarieda east asembo North Ramba Lands 33. upgrading ndori centre to town of ndori 1
Rarieda east asembo North Ramba Lands 34. inventory of all public land within north ramba 2
35. rehabilitation and equiping of borehole at oboch village and
Rarieda east asembo South Ramba Water extention of asembo water project from oyude to gugru 1
Rarieda east asembo South Ramba Trade 36. installation of floodlights at oyude market 1
37. opening grading graveling and culverting of lela aora kosure
Rarieda east asembo South Ramba Roads oboch masamba kadawo and langi(kawasonga) road 1
Rarieda east asembo South Ramba Education 38. construction of resource centre at nyayiera chiefs camp 1
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Rarieda West Asembo Nyagoko Health 1. construction of lab at nyagoko dispensary 1
Rarieda West Asembo Nyagoko Education 2. ecd at kiswaro 1
Rarieda West Asembo Nyagoko Education 3. ecd at kowino 2
Rarieda West Asembo Nyagoko Education 4. vtc ataila 3
Rarieda West Asembo Nyagoko Education 5. construction of 2 toilets and fencing at kiswaro ecd 4
Rarieda West Asembo Nyagoko Roads 6. kokara rarieda chore (grading and murraming) 1
Rarieda West Asembo Nyagoko Roads 7. opening of komilula kawamangarie 2
Rarieda West Asembo Nyagoko Agriculture 8. purchase of poultry feeds and hatchery 1
Rarieda West Asembo Nyagoko Agriculture | 9. purchase of seeds and fertilizers 2
Rarieda West Asembo Nyagoko Agriculture 10. provision of bee hives and training 3
Rarieda West Asembo Nyagoko Agriculture 11. purchase of dairy cows 4
Rarieda West Asembo Nyagoko Trade 12. establishment of kiswaro market 1
13. piping and extention from the summit (kiswaro) to nyagoko
Rarieda West Asembo Nyagoko Water kawamangara kawino nyamoro from the summit to omboye 1
Rarieda West Asembo Nyagoko Water 14. piping from rakombe to nyamboyo 2
15. desilting of malawa kotoye jotigo nyamai kokelo kanyunja
Rarieda West Asembo Nyagoko Water and komien 3
16. supply of clean and safe piped water: water kiosks points to
Rarieda West Asembo Siger Water be mareva school, mataya grounds and riwa 1
Rarieda West Asembo Siger Education 17. construction and equiping of gangu ecd 1
Rarieda West Asembo Siger Health 18. equiping of rambugu dispensary 1
Rarieda West Asembo Siger Roads 19. kosiga kogola ongao ojelo road 1
Rarieda West Asembo Siger Roads 20. kolenga yao muya kotenga road 2
Rarieda West Asembo Siger Roads 21. rambugu gangu keneth bmr aluru road 3
Rarieda West Asembo Siger Roads 22. kodit kotieng ogongo road 4
Rarieda West Asembo Siger Roads 23. rambira ajigo road 5
Rarieda West Asembo Siger Roads 24. ka pilipo manera road 6
Rarieda West Asembo Siger Roads 25. ka ayoro akello miguda road 7
Rarieda West Asembo Siger Agriculture | 26. provision of certified cotton seeds 1
Rarieda West Asembo Mahaya Water 27. dams: mia, kanyakinya, kanatina 1
Rarieda West Asembo Mahaya Water 28. borehole : nyangoma aora jowi, kanyasonga 2
Rarieda West Asembo Mahaya Education 29. ecd at mahaya pri 1
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Rarieda West Asembo Mahaya Roads 30. kadedi ndwara maranginya (murraming) 1
Rarieda West Asembo Mahaya Roads 31. opening of paw awuon kokawo miho kohoma 2
Rarieda West Asembo Mahaya Roads 32. opening of mia tiga 3
Rarieda West Asembo Mahaya Tourism 33. construction of mahaya stadium 1
Rarieda West Asembo Mahaya Tourism 34. fencing and toilet mahaya 2
Rarieda West Asembo Mahaya Tourism 35. drainage works and toilet at kadedi 3
Rarieda West Asembo Mahaya Trade 36. construction of mahaya market 1
Rarieda West Asembo Mahaya Trade 37. toilet at ndwara mkt 2
Rarieda West Asembo Mahaya Trade 38. juakali shades 3
Rarieda West Asembo Mahaya Health 39. staff house mahaya health centre 1
Rarieda West Asembo Akom Education 40. construction and equiping of akom and obaga ecd centre 1
Rarieda West Asembo Akom Education 41. employment of ecd teachers to akom and obaga ecd centre 2
Rarieda West Asembo Akom Education 42. equiping of rarieda, tiga and rakombe ecd centres 3
Rarieda West Asembo Akom Health 43. construction of staff house at jar and obaga dispensary 1
Rarieda West Asembo Akom Health 44. electrification of jar dispensary 2
Rarieda West Asembo Akom Health 45. renovation of pit latrine at jar and obaga 3
Rarieda West Asembo Akom Health 46. additional staffs at obaga and jar dispensaries 4
Rarieda West Asembo Akom Health 47. equiping of obaga and jar dispensaries 5
Rarieda West Asembo Akom Agriculture 48. supply of fish cages and fish nets to kokech beach 1
Rarieda West Asembo Akom Agriculture | 49. supply of petrol engine boat ayt kokech beach 2
Rarieda West Asembo Akom Agriculture 50. supply dairy cows ai services 3
Rarieda West Asembo Akom Agriculture 51. rehabilitation of rarieda irrigation project 4
Rarieda West Asembo Akom Agriculture 52. purchase of tractor 5
Rarieda West Asembo Akom Agriculture 53. construction of cold room for horticulture 6
Rarieda West Asembo Akom Agriculture 54. supply of fertilizers to farmers 7
Rarieda West Asembo Akom Agriculture 55. construction of fish banda at kokech beach 8
Rarieda West Asembo Akom Water 56. desilting of kamgwa river 1
Rarieda West Asembo Akom Water 57. establishments of tree nurseries 2
Rarieda West Asembo Akom Water 58. construction of acado water dam, koboo 3
Rarieda West Asembo Akom Trade 59. drainage and tarmacking of aram market 1
Rarieda West Asembo Akom Trade 60. provision of litter bin at aram market 2
Rarieda West Asembo Akom Trade 61. construction of sinogo market 3
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Rarieda West Asembo Akom Trade 62. construction of modern market at aram 4
Rarieda West Asembo Akom Roads 63. opening of obaga barochi aram 1
Rarieda West Asembo Memba Roads 64. opening grading and culverting of ongielo Iwak road 1
Rarieda West Asembo Memba Roads 65. opening grading and culverting of Iwak nyilima road 2
Rarieda West Asembo Memba Roads 66. opening grading and culverting of ougo bar opuk road 3
Rarieda West Asembo Memba Education 67. construction of ecd centre at mabinju 1
Ugunja Sidindi Ruwe Water 1. Dirilling and equiping of Mcheche B borehole 1
2. Dirilling and equiping water point with solar pump and tank at
Ugunja Sidindi Ruwe Water Semo villages 2
Ugunja Sidindi Ruwe Roads 3. Opening grading and murrumming Ruwe ACK Okwero road | 1
Ugunja Sidindi Ruwe Roads 4. Constructionof footbridge at Kadida 2
5. Opening grading and murrumming and constructing
Ugunja Sidindi Ruwe Roads footbridge at Wang' Otong Kodenyo 3
Ugunja Sidindi Ruwe Trade 6. High mast at Wang' Otong Market 1
Ugunja Sidindi Ruwe Trade 7. Market Stall at Wang' Otong Market 2
Ugunja Sidindi Ruwe Agriculture 8. Purchase farm imputs,fertilizers, seeds 1
Ugunja Sidindi Ruwe Agriculture | 9. Provision of dairy cattle 2
Ugunja Sidindi Ruwe Education 10. Increase bursary alocation 1
11. Purchase of land and construction of Technical Trining
Ugunja Sidindi Ruwe Lands Institute 1
12. Extension of Okwako water to
Ugunja Sidindi Yiro-West Water Malanga,mugembra,Kakel,Nyaraha 1
Ugunja Sidindi Yiro-West Agriculture 13. Subsidize farm imputs 1
Ugunja Sidindi Yiro-West Education 14. Construction of a community resource center 1
Ugunja Sidindi Yiro East Water 15. Drilling and equiping of Maruomba borehole 1
Ugunja Sidindi Yiro East Health 16. Construction of a dispensary at Sijimbo 1
Ugunja Sidindi Yiro East Agriculture 17. Provision of subsidized seeds and fertilizer 1
Ugunja Sidindi Uhuyi Trade 18. Purchase land for putting up a market 1
19. Installation of floodlights at Mayimbo
Ugunja Sidindi Uhuyi Trade primary,Malufumba,Uhuyi Dispensary and Devine church 2
Ugunja Sidindi Uhuyi Roads 20. Construction of Mahingo Mahondo bridge 1
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21. Openning,gradding,murraming and culverting of Majamba
Ugunja Sidindi Uhuyi Roads Ring Road 2
22. Opening,gardding,murraming and culverting of Mulufumba
Ugunja Sidindi Uhuyi Roads Elwanda road 3
23. Construction of maternity wing and general ward for both
Ugunja Sidindi Uhuyi Health male and female ward at Uhuyi Dispensary 1
Ugunja Sidindi Uhuyi Health 24. Construction of pit latrine at Uihuyi dispensary 2
Ugunja Sidindi Uhuyi Tourism 25. Renovation of Mayingo Primary School field for sports usage | 1
Ugunja Sidindi Uhuyi Education 26. Renovation and equiping of ECDE+E35 at Mayingo Primary | 1
Ugunja Sidindi Uhuyi Education 27. Construct an improved latrine at M,ayingo ECDE 2
Ugunja Sidindi Uhuyi Agriculture | 28. Provision of subsidzed seeds and fertilizer 1
Ugunja Sidindi Uhuyi Agriculture 29. Provision of dairy cattle 2
Ugunja Sidindi Uhuyi Water 30. Buy new tanks for Uhuyi and Mayingo Water projrcts 1
31. Improve existing water towers at Mayingo primary and case
Ugunja Sidindi Uhuyi Water tanks 2
Ugunja Sidindi Rangala Trade 32. Construction of Simoro Market 1
Ugunja Sidindi Rangala Agriculture | 33. Provision of subsidized seeds and fertilizer 1
Ugunja Sidindi Rangala Education 34. Enhancing bursary funds 1
Ugunja Sidindi Simenya Agriculture | 35. Provision of subsidized seeds and fertilizer 1
36. Installation of tower and water tanks at Simenya Primary
Ugunja Sidindi Simenya Water school and the 3 kiosks 1
Ugunja Sidindi Simenya Trade 37. Market shade at Simenya Market Center 1
Ugunja Ugunja Ugunja Roads 1. Openning and gradding Municipla Road 1
2. Renovation structures and adding more teaching staffs at
Ugunja Ugunja Ugunja Education Nyasnada Polytechnic 1
Ugunja Ugunja Ugunja Education 3. Renovation Ulwani ECDE 2
Ugunja Ugunja Ugunja Water 4. Installation of water springs 1
Ugunja Ugunja Ugunja Agriculture 5. Provision of subsidized seeds and fertilizer 1
Ugunja Ugunja North Rambula | Roads 6. Murraming of Legion Sumba-Kabwoga Road 1
Ugunja Ugunja North Rambula | Education 7. Constraction of ECDE at Rambula, Uloma,Mbone 1
8. Openning of access roads at Sarongo-Imbaya-Rambula bridge
Ugunja Ugunja Ambira Roads and maitenance of Savana-Dendyo School road 1
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Ugunja Ugunja Ambira Roads 9. Murraming of Abuoga-Enocka Ajuoga Road 2
Ugunja Ugunja Ambira Water 10. Repair of Akak Ka James Spring Water 1
11. Construction of male wards and staff quarters at Ligega health
Ugunja Ugunja Ligega Health center 1
Ugunja Ugunja Ligega Trade 12. Construction of floodlights at Nyamwongo and Ombwede 1
Ugunja Ugunja Ligega Education 13. Renovation and equiping of Ulumba ECDE 1
14. Maintenance of roads Tingwangi,Ogeda,Nzoia,Opondo
Ugunja Ugunja Magoya Roads Jasamba, Uriya Magoya Primary Schhol E35 1
Ugunja Ugunja Magoya Education 15. Construction of Ogeda ECDE School 1
Ugunja Ugunja Magoya Education 16. Construction of Uriya Magoya ECDE 2
Ugunja Ugunja Umala Education 17. Construction of Sango ECDE 1
18. Fencing with concrete poles and gate steel at St. Raphael
Ugunja Ugunja Umala Health Dispensary 1
Ugunja Ugunja Umala Water 19. Renovation of Urinda Water 1
20. Maintenace of Ombus-Konjwanga-Kokwinga-Kokuma China
Ugunja Ugunja Umala Roads Road 1
Ugunja Ugunja Umala Trade 21. Construction of modern Market at Kayombi 1
Ugunja Sigomere Madungu Education 1. New ECDE classrooms at Lukunga Luduha Primary school 1
2. Extension water pipes from the main line to villages ie Luoka
Ugunja Sigomere Madungu Water and Luru primary, Bugi-Kowala,Kaisaya-Mbambia Village 1
3. Construction of staff houses at Muhwayo dispensary and
Ugunja Sigomere Madungu Health fencing 1
4. Opening of new road Luru Pap Odugo - Kabaraza Wandera
Ugunja Sigomere Madungu Roads road 1
Ugunja Sigomere Madungu Roads 5. Culverting of the new roads, grading and murraming 2
Ugunja Sigomere Madungu Trade 6. Floodlights at Luru and Ugana Markets 1
Ugunja Sigomere Sigomere Water 7. Extension of water lines and equping boreholes 1
8. Construction of modern laboratory at Sigomere Sub- County
Ugunja Sigomere Sigomere Health Hospital 1
9. Renovation of Sigomere ECDE and construction of toilet at
Ugunja Sigomere Sigomere Education Sigomere Primary 1
Ugunja Sigomere Tingare West Roads 10. Bridge building to connect Umawa,Urawo Road 1
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Ugunja Sigomere Tingare West Water 11. Drilling and installation of water pumps 1
Ugunja Sigomere Tingare West Education 12. Equiping Kirind Resource Center 1
13. Building of latrines at Kirind Market, Sowete and Sofia
Ugunja Sigomere Tingare West Trade Center 1
14. Supply of water from Madungu water source to
Ugunja Sigomere Mungao Water Mugao,Hawagaya and Uluthe 1
15. Construction of ECDE at Uluthe and equiping of Hawagaya
Ugunja Sigomere Mungao Education Uluthe and Ugana 1
Ugunja Sigomere Mungao Agriculture 16. Extension officer at Mugao and Veterinary Officer 1
Ugunja Sigomere Mungao Health 17. Fencing of Uluthe dispensary 1
Ugunja Sigomere East Asango Education 18. Construction of ECDE at Ulanda school and latrine 1
Ugunja Sigomere East Asango Water 19. Drilling and equiping of Ulanda borehole 1
Ugunja Sigomere East Asango Health 20. Fencing of Uloma dispensary 1
Ugunja Sigomere East Asango Lands 21. Buying land for Uloma Market 1
Ugunja Sigomere East Asango Roads 22. Openning of Uloma Kogonjo-Kaswiga road 1
Ugunja Sigomere Asango west Roads 23. Maintenance and construction of bridge at Urao-Kirind road 1
Ugunja Sigomere Asango west Roads 24. Openning of Asango,Nyamuogo Krind Road 2
Ugunja Sigomere Asango west Roads 25. Maitenance of Musiko-Asngo road 3
26. upgrading of Odundu spring to solar-powered tower piping to
Ugunja Sigomere Asango west Roads schools, villages and proposed health centres 1
27. Supply of certified seed such us
Ugunja Sigomere Asango west Agriculture sunfloer,maize,soya,millet,cotton 1
Ugunja Sigomere Asango west Health 28. Construction of mega dispensary(land available) 1
Ugunja Sigomere Asango west Health 29. Construction of Sigomere Level IV hospitalm l;aboratory 1
Ugunja Sigomere East Tingare Roads 30. Construction of Nyaranga bridge 1
Ugunja Sigomere East Tingare Education 31. Construction of Ukalama ECDE 1
Ugunja Sigomere East Tingare Lands 32. Purchase of land for Ukalame dispensary 1
Ugunja Sigomere East Tingare Agriculture | 33. Purchase of pure grade cows 1
34. Construction of ECDE block and equiping at Got Osimbo
Ugunja Sigomere Got Osimbo Education Primary School 1
Ugunja Sigomere Got Osimbo Education 35. Construction of ECDE block at Bar Otheng 2
Ugunja Sigomere Got Osimbo Education 36. Completion of ECDE block at Ninga 1
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Ugunja Sigomere Got Osimbo Roads 37. culverting of Got Osimbo Dispensary- Hawagaya Road+E112 | 1
Ugunja Sigomere Got Osimbo Roads 38. Openning of Mama Dorah Ogambo Kolila Road 2
Ugunja Sigomere Got Osimbo Health 39. Construction of staff houses at Got Osimbo dispensary 1
40. Extension of water pipe lines to all public institutions and
Ugunja Sigomere Got Osimbo Water churches within Got Osimbo Sub-location 1
Ugunja Sigomere Got Osimbo Water 41. Protection of water springs 2
42. Sponsoring of youth tournament and buying of sports
Ugunja Sigomere Got Osimbo Tourism equipments 1
UGENYA EAST UGENYA | KATHIENO C | ROADS 1. Completion of Acham Road (including murrumming) 1
UGENYA EAST UGENYA | KATHIENO C | ROADS 2. Maintenance of Kodongo-Nyawita road
UGENYA EAST UGENYA | KATHIENO C | Education 3. ECD at Luthehe Pry school 2
UGENYA EAST UGENYA | KATHIENO C | Education 4. ECD at Ukela Pry school 2
UGENYA EAST UGENYA | KATHIENO C | Education 5. ECD at Konya Pry school 2
UGENYA EAST UGENYA | KATHIENO C | Health 6. Fencing and equipping Konya Dispensary 3
UGENYA EAST UGENYA | KATHIENO C | Trade 7. High mast lighting at Kodongo and Nyawita markets 4
UGENYA EAST UGENYA | KATHIENO C | Tourism 8. Sports kits for teams in Kathieno C sublocation 5
9. Extension water pipeline from Luthehe primaryschool to
UGENYA EAST UGENYA | KATHIENO C | Water Luthehe market and Luthehe dispensary 6
UGENYA EAST UGENYA | KATHIENO B | ROADS 10. Openning of Waliera - Murawe-Nyanger road 1
11. Oenning of Muhweso-muswech-Waliera-Murawe- Nyangera
UGENYA EAST UGENYA | KATHIENO B | ROADS Road 2
UGENYA EAST UGENYA | KATHIENO B | ROADS 12. Openning of bar ndege- Murawe - Nyangera Road 3
UGENYA EAST UGENYA | KATHIENO B | ROADS 13. Openning of Kanyumba - Mauna- Thula- Linao Road 4
UGENYA EAST UGENYA | KATHIENO B | Health 14. upgrading of Bar ndege Dispensary to Health centre status 5
UGENYA EAST UGENYA | KATHIENO B | Health 15. Equipping bar ndege dispensary with drugs, 6
UGENYA EAST UGENYA | KATHIENO B | Health 16. Laboratory for Bar ndege Dispensary 7
17. High mast lighting at bBar ndege dispensary, chiefs camp,
UGENYA EAST UGENYA | KATHIENO B | Trade Komoro Centre 8
UGENYA EAST UGENYA | KATHIENO B | Trade 18. Contruction toilet at Kanyumba and Konyango Mkts 10
UGENYA EAST UGENYA | KATHIENO B | Agriculture 19. Provision of subsidised farm inputs 11
UGENYA EAST UGENYA | KATHIENO B | Agriculture | 20. Provision of tractor hire services 12
UGENYA EAST UGENYA | KATHIENO B | Agriculture | 21. Provision of extension services 13
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UGENYA EAST UGENYA | KATHIENO B | Agriculture 22. Provision of improved animal breeds 14
UGENYA EAST UGENYA | KATHIENO B | Education 23. Construction of ECD at Bar Ndege Primary School 15
UGENYA EAST UGENYA | KATHIENO B | Tourism 24. Provision of sports kits at ward level 16
UGENYA EAST UGENYA | KATHIENO A | Education 25. Construction of ECD at Mahwi Primary School 1
UGENYA EAST UGENYA | KATHIENO A | Education 26. Construction of ECD at Buranga Primary School 2
UGENYA EAST UGENYA | KATHIENO A | Education 27. Construction of ECD at Umer Primary School 3
UGENYA EAST UGENYA | KATHIENO A | Education 28. Equipping Inungo ECD 4
UGENYA EAST UGENYA | KATHIENO A | Education 29. Construction of two workshops at Komoro VTC 5
UGENYA EAST UGENYA | KATHIENO A | Health 30. Construction maternity at Umer and Inungo dispensaries 6
UGENYA EAST UGENYA | KATHIENO A | Health 31. Repair the floor at Inungo Dispensary 7
32. Construction of staff quarters aat Inungo and Umer

UGENYA EAST UGENYA | KATHIENO A | Health Dispensaries 8
UGENYA EAST UGENYA | ANYIKO Education 33. Construction of ECD at St. Sylvester Anyiko Pry School |
UGENYA EAST UGENYA | ANYIKO Education 34. Equipping ECD at Nyangungu Pry school 2
UGENYA EAST UGENYA | ANYIKO Health 35. Renovation of Masasia dispensary 3
UGENYA EAST UGENYA | ANYIKO Health 36. Construction of staff quarter at Masasia dispensary 4
UGENYA EAST UGENYA | ANYIKO Water 37. Drilling borehole at Sigol Polytechnic 5
UGENYA EAST UGENYA | ANYIKO Water 38. Spring protection at Kulo Kalucas -Rakech village 6
UGENYA EAST UGENYA | ANYIKO Water 39. Spring protection at Kulo Kanyager 7
UGENYA EAST UGENYA | ANYIKO Water 40. Pipeline extension to Anyiko special school 8
UGENYA EAST UGENYA | ANYIKO Agriculture 41. Promotion of poutry farming 9
UGENYA EAST UGENYA | ANYIKO Agriculture | 42. Livestock treatment and vaccination 10
UGENYA EAST UGENYA | ANYIKO Trade 43. High mast lighting at Bondo Kolalo Market 11
UGENYA EAST UGENYA | ANYIKO ROADS 44. Openning and grading of Mulanga -Mukud Road 12
UGENYA EAST UGENYA | ANYIKO ROADS 45. Mantenace of Daudi -Ohaga -Nyabera road 14
UGENYA EAST UGENYA | RAMUNDE Health 46. Fencing of Uchola dispensary 1
UGENYA EAST UGENYA | RAMUNDE Health 47. Providing water and latrine at Uchola Dispensary 2
UGENYA EAST UGENYA | RAMUNDE Agriculture | 48. Provision of subsidised farm inputs 3
UGENYA EAST UGENYA | RAMUNDE Agriculture | 49. Provision of extension services 4
UGENYA EAST UGENYA | RAMUNDE Education 50. Construction of ECD at Nyalenda Primary school 5
UGENYA EAST UGENYA | RAMUNDE Water 51. Provide solar pump at Nyalenda Water spring 6
UGENYA EAST UGENYA | RAMUNDE Water 52. Provide solar pump at kodao Water spring 7
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UGENYA EAST UGENYA | RAMUNDE Trade 53. High mast lighting for Urenga KMTC 8

UGENYA EAST UGENYA | RAMUNDE Tourism 54. Support Youth tournaments 9

UGENYA EAST UGENYA | RAMUNDE Tourism 55. Provision of sports kits at ward level 10

UGENYA EAST UGENYA | SIHAI ROADS 56. Openning and grading Uring -River Nzoia road 1

UGENYA EAST UGENYA | SIHAI Health 57. Fencing of Lur 2

UGENYA EAST UGENYA | SIHAI Health 58. Providing Nurses at Lur Dispensary 3

UGENYA EAST UGENYA | SIHAI Education 59. Renovation of ECD classrooms in Sihai sublocation 4

UGENYA EAST UGENYA | SIHAI Education 60. Construction of ECD at Sirisia Primary Schools 5

UGENYA EAST UGENYA | SIHAI Agriculture | 61. Provsion subsidized seed and fertilizer 6

UGENYA EAST UGENYA | SIHAI Agriculture 62. Provision of subsidised tractor hire 7

UGENYA EAST UGENYA | SIHAI Trade 63. Construction of Mahinga Market 8

UGENYA EAST UGENYA | SIHAI Trade 64. Training for SMES 9

65. Construction of standard goal posts at Uring and Sirisia

UGENYA EAST UGENYA | SIHAI Tourism Primary school. 10

UGENYA EAST UGENYA | SIHAI Tourism 66. Provision of sports kits at ward level 11

UGENYA EAST UGENYA | SIHAI Water 67. Drilling of solar power borehole at Ogarama 12

UGENYA EAST UGENYA | SIHAI Water 68. Drilling borehole at Lur dispensary 13

UGENYA EAST UGENYA | SIHAI Water 69. Pipeline extension to villages within Sihai sublocation 14
NORTH

UGENYA UGENYA KAGONYA Health 1. Construction of health facility at Wedeno 1
NORTH

UGENYA UGENYA KAGONYA Health 2. Fencing Obwogre dispensary/fixing two gates 2
NORTH

UGENYA UGENYA KAGONYA Health 3. Provide electricity at Obwogre dispensary 3
NORTH

UGENYA UGENYA KAGONYA Agriculture 4. Soil testing services 4
NORTH

UGENYA UGENYA KAGONYA Agriculture 5. Provision of subsidized seeds/fertilizer 5
NORTH

UGENYA UGENYA KAGONYA Agriculture 6. Cereal store at Ligingo 6
NORTH 7. Renovation of water kiosks Kanago,Wedewo,

UGENYA UGENYA KAGONYA Water Nyaduri,Janja and Kagonya Primary school 7
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NORTH 8. Drilling and equiping boreholes at Kabondo and Ukaka

UGENYA UGENYA KAGONYA Water village 8
NORTH 9. Opening of Ndor - Kamsawo; Nyadur -Janja ; Kalawi -

UGENYA UGENYA KAGONYA Water bar achota ; Ugambe - ACK/Kobala roads 9
NORTH

UGENYA UGENYA KAGONYA Education 10. Construct ECD at Nyambiro primary school 10
NORTH

UGENYA UGENYA KAGONYA Trade 11. High mast lights at Wedewo and Obwogre markets 11
NORTH

UGENYA UGENYA KAGONYA Trade 12. Construct toilets at Wedewo and Obwogre markets 12
NORTH

UGENYA UGENYA KAGONYA Lands 13. Survey and demarcation of lands at Kagonya 13
NORTH 14. Renovation of Kahago water point and Kabondo Udeke

UGENYA UGENYA KAGONYA Water point 14
NORTH 15. Construction and equiping of laboratory at Jera health

UGENYA UGENYA JERA Health centres 1
NORTH 16. Upgrading of existing hand at Jera health centre to solar

UGENYA UGENYA JERA Health pump 2
NORTH

UGENYA UGENYA JERA Education 17. Construction and equiping of ECD at Jera primary school | 3
NORTH

UGENYA UGENYA JERA Roads 18. Opening , grading and culverting of Jera - Onjoro road 4
NORTH

UGENYA UGENYA JERA Roads 19. Opening and grading of ralak - Maina - Omula road 5
NORTH

UGENYA UGENYA JERA Agriculture 20. Provision of subsidized seeds/fertilizer 6
NORTH

UGENYA UGENYA JERA Agriculture 21. Revamping of cattle dip 7
NORTH

UGENYA UGENYA JERA Agriculture 22. Revamping of Bar Alando animal feeds factory 8
NORTH

UGENYA UGENYA JERA Trade 23. Construction of toilets Riat market 9
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NORTH

UGENYA UGENYA JERA Trade 24. Fencing of Riat market 10
NORTH 25. Drilling and equiping borehole at Jera Dispensary and

UGENYA UGENYA JERA Water Yath Olalo village 11
NORTH 26. Drilling and equiping borehole at Lela Dispensary and

UGENYA UGENYA JERA Water Ralak Primary school 12
NORTH

UGENYA UGENYA Ligala Health 27. Construction of maternity wing at Ligala dispensary 1
NORTH

UGENYA UGENYA Ligala Health 28. Construction of Got Nanga Health facility 2
NORTH 29. Equip ECD in Ligala/Got Nanga Pry schools with outdoor

UGENYA UGENYA Ligala Education playing equipment 3
NORTH

UGENYA UGENYA Ligala Roads 30. Maintenance of Ligala-Got Nanga Rd ; 4
NORTH 31. Maintenance and culverting of Ligala-Komuok- Got

UGENYA UGENYA Ligala Roads Nanga Rd ; 5
NORTH

UGENYA UGENYA Ligala Trade 32. Construction of Market stalls at Ligala mkt 6
NORTH

UGENYA UGENYA Ligala Trade 33. High mast flood light at Got Nanga Market 7
NORTH 34. Drilling and equiping koga borehole at Got nanga

UGENYA UGENYA Ligala Water Catholic Church 8
NORTH

UGENYA UGENYA Nyamsenda Water 35. Drilling borehole at Nyamsenda dispensary 1
NORTH 36. Construction of ECD at Ndira primary school and

UGENYA UGENYA Nyamsenda Education Nyamsenda Pry schol 2
NORTH

UGENYA UGENYA Nyamsenda Health 37. Construction of maternity wing at Nyamsenda dispensary | 3
NORTH 38. Provision of furniture and 2 wheel chairs at Nyamsenda

UGENYA UGENYA Nyamsenda Health dispensary 4
NORTH

UGENYA UGENYA Nyamsenda ROADS 39. Opening and grading Safer- Magona Road 5
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
NORTH 40. Maintenance and grading of Udira -Akuogo- Ligala

UGENYA UGENYA Nyamsenda ROADS Road 6
NORTH

UGENYA UGENYA Nyamsenda ROADS 41. Opening and grading of mahanga - Nyanyien road 7
NORTH 42. Maintenance and grading of Ukonge -UcholaMuandha -

UGENYA UGENYA Nyamsenda ROADS Kuoyo- Waliera Road 8
NORTH

UGENYA UGENYA Nyamsenda ROADS 43. Opening and grading of Musimb - Udira road 9
NORTH

UGENYA UGENYA Nyamsenda Agriculture 44. Provision of subsidised seed and fertilizer 10
NORTH

UGENYA UGENYA Nyamsenda Agriculture 45. Provision of extension services 11
NORTH

UGENYA UGENYA Nyamsenda Agriculture 46. Soil testing services 12
NORTH

UGENYA UGENYA Nyamsenda Trade 47. Construction of a new market at Udira -kirindo 13
NORTH

UGENYA UGENYA Sega Health 48. Fencing Sega dispensaty and equiping it with X- Ray 1
NORTH

UGENYA UGENYA Sega Education 49. Equiping of Sega VTC with tools 2
NORTH

UGENYA UGENYA Sega Water 50. Pipeline extension within Sega sublocation 3
NORTH

UGENYA UGENYA Sega Water 51. Upgrade the water storage tanks in Sega 4
NORTH

UGENYA UGENYA Sega Education 52. Construction of Social Hall at Sega 5
NORTH

UGENYA UGENYA Sega ROADS 53. Opening and grading TTI-Orando- -Odipo Road 6
NORTH

UGENYA UGENYA Sega ROADS 54. Murruming and Grading of Sega- Ugambe-Ogero Road 7
NORTH

UGENYA UGENYA Sega Trade 55. Installation more street lights 8
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
NORTH
UGENYA UGENYA Sega Trade 56. Allocations of funds for entrepreneurs 9
NORTH
UGENYA UGENYA Sega Lands 57. Survey and demarcation of public lands in Sega 10
UGENYA West Ugenya Nyalenya Health 1. Equiping of Bar Achuth dispensary 1
UGENYA West Ugenya Nyalenya Water 2. Shallow well/Borehole at Mathadha village 2
UGENYA West Ugenya Nyalenya Water 3. Shallow well/Borehole at Masawa village 3
UGENYA West Ugenya Nyalenya Water 4. Shallow well/Borehole at Marenyo B village 4
UGENYA West Ugenya Nyalenya Water 5. Shallow well/Borehole at Nandi village 5
UGENYA West Ugenya Nyalenya Water 6. Shallow well/Borehole at Marenyo 'A' village 6
UGENYA West Ugenya Nyalenya Education 7. Construction of ECD at St. Joseph Ochiel Primary School 7
8. Construction of bridge at Pap Kokowa Rice farms on
UGENYA West Ugenya Sifuyo East Roads Mulambo Mahawa stream 8
UGENYA West Ugenya Sifuyo East Roads 9. Opening and grading of John Oketch - Bar Anyali Road 1
UGENYA West Ugenya Sifuyo East Roads 10. Opening and Grading Kaere-Pap Kokowa road 2
UGENYA West Ugenya Sifuyo East Education 11. School Feeding Programme for Siginga and Sifuyo 3
UGENYA West Ugenya Sifuyo West Trade 12. Construction of Nyamdhuria market 1
UGENYA West Ugenya Sifuyo West Trade 13. Construction of Nyambuye Market 2
UGENYA West Ugenya Sifuyo West Roads 14. Openning of Kadongo- Koluoch to Koloo water point 3
15. Training of farmers on modern farming methods in Sifuyo
UGENYA West Ugenya Sifuyo West Agriculture sublocation 4
UGENYA West Ugenya Masat East Education 16. Construction of ECD at Bar Anyanga Primary school 1
UGENYA West Ugenya Masat East Health 17. staff quarter completion at nyalweny dispensary 2
UGENYA West Ugenya Masat East ROADS 18. Openning and grading of Nyalweny - Sianga broad 3
19. Openning grading and murumming and Culverting Rakwoyo
UGENYA West Ugenya Masat west ROADS - Kojwang- Kabam 1
20. Construction and equiping of ECD at Godawanya primary
UGENYA West Ugenya Masat west Education school 2
21. Repairof Nyawara borehole and piping of water to Kobiero
UGENYA West Ugenya Masat west Water 'A',Humwend, Nyawara,ldigo,Siringo and Umine Villages 3
UGENYA West Ugenya Uyundo Education 22. Construction of ECD at Uyundo Primary School 1
UGENYA West Ugenya Uyundo Water 23. Pipeline extension to Malwa and Lugua villages 2
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
UGENYA West Ugenya Ndenga Health 24. Construction of Nyambweke dispensary 1
UGENYA West Ugenya Ndenga Education 25. Construction of ECD at Uriya primary school 2
UGENYA West Ugenya Ndenga Education 26. Construction of ECD at Got Odima primary school 3
UGENYA West Ugenya Ndenga Agriculture | 27. Provision Inputs 4
UGENYA West Ugenya Ndenga Agriculture 28. Construction of Cereal store at kolali Market 5
UGENYA West Ugenya Ndenga Trade 29. high mast lighting at Nyambweke market 6
UGENYA West Ugenya Ndenga Roads 30. Openning and grading of Kaloise Opok Road 7
UGENYA West Ugenya Kadolo East Roads 31. Openning and grading of Ohendo,makomo road 1
UGENYA West Ugenya Kadolo East Roads 32. construction of a bridge at Sigwer 2
UGENYA West Ugenya Kadolo East Water 33. drilling of water at Nyaharwa & magombe villages 3
UGENYA West Ugenya Kadolo West Education 34. Construction of ECD at hafumbre Primary school 1
35. Construction of a modern market at Luhano and provision of
UGENYA West Ugenya Kadolo West Trade High mast lighting 2
Ugenya Ukwala Simur Kodhiek | roads 1. Opening, grading ,and murraming of Kaluodo Gudu road 1
Ugenya Ukwala Simur Kodhiek | roads 2. Maintance of kotulu -Gudu road 2
Ugenya Ukwala Simur Kodhiek | water 3. Solar instalation of Ajuka -Kathoma borehole 1
4. Purchase and installation of water pumps and pipes for konyi
Ugenya Ukwala Simur Kodhiek | water kendi and Gudu group 2
Ugenya Ukwala Yenga water 5. Manga borehole A ,B, Siwar A,B Odengo Nyawara 1
Ugenya Ukwala Yenga water 6. Borehole at Kanyawa drilling 3
Ugenya Ukwala Yenga water 7. Piping Uduma B,A and Ulore 2
Ugenya Ukwala Yenga roads 8. Opening of Yenga -Nyawara -Kadera-Koyamo road 1
Ugenya Ukwala Doho West roads 9. Opening of Kabondo siradhi and construction of bridge 1
Ugenya Ukwala Doho West water 10. Solar powered borehole at Kapapa and Raluya Village 1
Ugenya Ukwala Doho West Education 11. ECDE construction at Lwelo primary 1
Ugenya Ukwala Doho West Trade 12. Construction of market shades at Kakara 1
Ugenya Ukwala Doho East roads 13. Opening of Mathiwa -Kothech-Awendo-Kumudho road 1
Ugenya Ukwala Doho East Education 14. Construction of Ukwala boys ECDE and toilets 1
Ugenya Ukwala Doho East water 15. Renovation of Borehole behind DCc offices 1
Ugenya Ukwala Doho East Trade 16. Construction of modern market Ukwala and toilets 1
Ugenya Ukwala Simur East roads 17. Maintance of Owino Julius-Komollo-Lifunga sign board road | 1
Ugenya Ukwala Simur East Trade 18. Floodlight at one stop Lifunga centre 1
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Ugenya Ukwala Simur East Agriculture 19. Poultry farming provision of chicks and maintaing of farmers | 1

Ugenya Ukwala Simur Plain roads 20. Opening ACK-Nyawita road 1

Ugenya Ukwala Simur Plain water 21. Drilling borehole and solarization at Simur primary school 1

Ugenya Ukwala Simur Plain water 22. Drilling borehole and solarization at Ngonglo primary school | 2

Ugenya Ukwala Simur Plain Health 23. Simur dispensary 1
24. Opening of Siranga centre to primary school-Kochieng

Ugenya Ukwala Siranga roads Oyieyo to Yenga road 1

Ugenya Ukwala Siranga Trade 25. High mast electricity installation at nzoia market 1

Ugenya Ukwala Siranga Agriculture | 26. Subsidized seeds and fertilizer 1
27. Solar instalation in the borehole at kamrembo Siwadhe

Ugenya Ukwala Siranga water Kabokal 1

Ugenya Ukwala Siranga Health 28. Construction of Staff houses at Osure Dispensary 1

Gem South Gem Onyinyore Roads 1. Opening, grading and gravelling of Onyinyore-Ogeno road

Gem South Gem Onyinyore Roads 2. Maintenance of Onyinyore-Ogero road

Gem South Gem Onyinyore Water 3. Extension of water pipeline from Onyinyore-Nyangera village

Gem South Gem Onyinyore Water 4. Drilling of borehole at Kangonga

Gem South Gem Onyinyore Education 5. Eequiipping of Onyinyore ECD

Gem South Gem Onyinyore Education 6. Bursary

Gem South Gem Onyinyore Governance | 7. Construction of police post

Gem South Gem Ndor/Akala Water 8. Supply of tree seedlings

Gem South Gem Ndor/Akala Agriculture | 9. Agricultural subsidies (maize and fertilizer)
10. Installation of water pumps and water tanks and pipeline

Gem South Gem Ndor/Akala Water extensions at Nyalunya-Kisiro borehole

Gem South Gem Ndor/Akala Water 11. Maintenance of Akala-Wambusa water project

Gem South Gem Ndor/Akala Education 12. Construction of ECDE classroom at Wambusa primary

Gem South Gem Ndor/Akala Education 13. Construction of ECDE at Nyalunya primary school

Gem South Gem Ndor/Akala Health 14. Repair and upgrading of Akala health centres to level 4

Gem South Gem Ndor/Akala Lands 15. Land purchase for dumpsite in Akala market

Gem South Gem Ndor/Akala Roads 16. Opening of KalemNyaolo road

Gem South Gem Ndor/Akala Roads 17. Maintenance of Akala-Paradise road
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Sub-county Ward Sublocation Sector Proposed Intervention Priority
Gem South Gem Ndor/Akala Roads 18. Maintenance of Ojwanya-Wambusa road
Gem South Gem Kaudha West Roads 19. Opening Kamidega-Kodak Ngozi road
Gem South Gem Kaudha West Trade 20. Fencing of Odendo market and proposed Ngozi public land
Gem South Gem Kaudha West Water 21. Maintenance of Kadire water project and Lidha water project
22. Construction of ECDE at Kaudha primary school
Gem South Gem Kaudha West Education (Infrastructure, desks and tables)
23. Maintenance of male and female wards at Lidha health
Gem South Gem Kaudha West Education centres
Gem South Gem Kambare Education 24. Construction of ECDE at Kambare primary school
Gem South Gem Kambare Education 25. Maintenance and equipping Got Abuche ECDE centres
26. Equipping a borehole with solar powered water pump at
Gem South Gem Kambare Water Kambare market
Gem South Gem Kambare Water 27. Drilling of borehole at Othuthu village
Gem South Gem Kambare Roads 28. Maintenance and culverts of Nyamkiria-Kambare-Aluor road
Gem South Gem Kambare Roads 29. Maintenance of Nyamware-Korwenye road
Gem South Gem Kambare Roads 30. Muramming of Komol-Yago road
Gem South Gem Kambare Roads 31. Muramming of Kabwana-Nyamkiria road
Gem South Gem Kambare Roads 32. Opening of Otuthu-Got Osir-Ogero road
Gem South Gem Kambare Roads 33. Opening of Nyagora-Aluor road
Gem South Gem Kambare Roads 34. Construction of Kambare ring road
Gem South Gem Kambare Roads 35. Construction of Kambare-Kajandenge-Korwenje road
Gem South Gem Kambare Lands 36. Purchase of market land at Aluor -Banga
Gem South Gem Kambare Trade 37. Installation of highmast lights at Aluor Bangla market
Gem South Gem Kaudha East Roads 38. Kamol-Magada-Kolenya-Opondo road
Gem South Gem Kaudha East Roads 39. Kolulo-Luanda-Ojola-Konyango road
Gem South Gem Kaudha East Roads 40. Rawego-Nyarum-Kawiti road (Miseru road)
Gem South Gem Kaudha East Education 41. Chapel ECDE-maintenance of classroom (Wangu ECDE)
Gem South Gem Kaudha East Education 42. Construction of Ojola ECDE
Gem South Gem Kaudha East Education 43. Construction of Wangu ECDE
Gem South Gem Kaudha East Education 44. Fencing of Wangu primary school
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Gem South Gem Kaudha East Water 45. Installation of water tower at Got Kich at Kamol
Gem South Gem Kaudha East Water 46. Installation of water point at Onduso
47. Maintenance of boreholes at Kasere, Wangu,Nyagowa,
Gem South Gem Kaudha East Water Koduko, Rachar and Bama
48. Drilling new water points at KaPaul, Ojola junction, Koyeng,
Gem South Gem Kaudha East Water Olage
49. Staffing at Lidha dispensary, purchase of wheelchairs and
Gem South Gem Kaudha East Health construction of wards
Gem South Gem Rera Roads 50. Okuon-Mauna-Ogango road
Gem South Gem Rera Roads 51. Kabwana-Odok-Rera road
52. Water Pipeline extension from Ndori-primary school-Ndori
Gem South Gem Rera Water market
Gem South Gem Rera Roads 53. Ndori-Ndiru road
Gem South Gem Rera Roads 54. Ndori-Gogwa road
Gem South Gem Rera Roads 55. Otungla-Rera polytechnic road
Gem South Gem Rera Education 56. Provision of learning equipment at Mambinju ECD
Gem South Gem Rera Trade 57. Floodlights from Panyako-Nawu polytechnic to Ndori market
58. Kanyadet dispensary expansion, acquisition of title deed,
Gem South Gem Kanyadet Health piping of water and wards and casuals
Gem South Gem Kanyadet Roads 59. Kanyadet dispensary road
60. Nyangore-Kombalo road (muramming, culverting Akala-
Gem South Gem Kanyadet Roads Oseno got), Ogwang road
Gem South Gem Kanyadet Education 61. Kanyadet ECDE at primary school-modern ECDE
Gem South Gem Kanyadet Water 62. Rachare primary (Water)
Gem South Gem Kanyadet Education 63. Rachare ECDE- Modern
Gem South Gem Kanyadet Trade 64. Allocation of market and pit latrines (Bagdad centre)
65. Opening/grading/culverting/ muramming of sulwe-Mungao-
Gem South Gem Gombe Roads kamolo-Ojwach-Kandira road
Gem South Gem Gombe Trade 66. Installation of highmast at Ogero and Gombe market
Gem South Gem Gombe Water 67. Extension of water pipe from Lidha village to lower Kajwala
Gem South Gem Gombe Roads 68. Opening/grading/culverting of Kamolo-Sulwe road

54




Sub-county Ward Sublocation Sector Proposed Intervention Priority
Gem South Gem Gombe Lands 69. Purchase of land for Powo ECDE
1. Supply and delivery of solar pumps at Magari and Nyapiedho
Gem West Gem Malunga West | Water boreholes
Gem West Gem Malunga West | Water 2. Dirilling of borehole at Bar kawandu primary school
Construction of water kiosk at Malunga and Wangteko market
Gem West Gem Malunga West | Water centres
Gem West Gem Malunga West | Trade 4. Provision of highmast lights at Malunga market
Gem West Gem Malunga West | Trade 5. Fencing and a gate at Malunga market
Gem West Gem Malunga West | Agriculture | 6. Provision of farm inputs
Gem West Gem Malunga West | Agriculture 7. provision of tractors services
Gem West Gem Malunga West | Agriculture 8. provision of Al services
Gem West Gem Malunga West | Tourism 9. Improving Nyapiedho playground
10. Construction of goal posts at Bar-kawandu and Nyapiedho
Gem West Gem Malunga West | Tourism schools
Gem West Gem Malunga West | Tourism 11. Supply of sports equipment
Gem West Gem Malunga West | Education 12. Construction and equipping of Bar-Kawandu ECDE
Gem West Gem Malunga West | Education 13. Construction and equipping of Malunga ECDE
Gem West Gem Malunga West | Education 14. Supply and deliver of water tanks at Nyapiedho ECDE centre
15. Opening, grading, culverting and muramming of Abir-
Gem West Gem Malunga West | Roads Sidhehe-Nyadong road
16. Opening, grading and gravelling of Wagwer-Bar kawandu
Gem West Gem Malunga West | Roads road
17. Opening, grading and culverting of and muramming of
Gem West Gem Malunga West | Roads malunga-Kochola-Bar-kawandu road
Gem West Gem Malunga West | Health 18. Fencing and installation of gate at Malunga dispensary
19. Construction and equipping of laboratory at Malunga
Gem West Gem Malunga West | Health dispensary
Gem West Gem Malunga West | Water 20. Water supply to Malunga dispensary
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ANNEX 5.: MEMORANDA RECEIVED ON CADP

1. CIVIL SOCIETY ORGANIZATIONS (CSOs)

Health 1. -Construction of rescue centers for GBV- 3rescue centres Ugenya (Ukwala Sub-County Hospital) Alego (in
SCRH) and Bondo (in Bondo Sub-County Hospital)
Health 2. -Employing skilled staff to manage people living with disabilities in the major health facilities in Siaya
3. -The establishment of mental health clinics in the 6 Sub counties should be mainstreamed in the sub-county
Health . .
hospitals and county referral hospitals.
Health 4. -Health promotion on sickle cell anemia at the community level
Health 5. -Efficient ambulance services 1 per sub-county and more at the Siaya Referral Hospital
6. -Strengthen facility improvement funds to allow facilities to withhold funds/revenues for emergency
Health . . .
services such as fueling of ambulances and other operations
Health 7. - Provision of electricity at Lela Dispensary in Central Gem ward
Health 8. -Allocate at least ksh 3,000,000 for reproductive Health promotion community forums in Siaya
Health 9. -Renovate and upgrade the emergency section at the Siaya County Referral Hospital
10. -Construct a one-room block at Mulaha Dispensary to be equipped as a youth-friendly center by existing
Health .
partners in the health sector
. 1. -Extensive irrigation programs to support farmer groups in Yala Swamp, Alego Usonga ,Bondo, and Kolola
Agriculture .
in Ugenya
. 2. -Establishment of public demo farms to support farmer groups at least one per sub-county or revive the ATC
Agriculture .
to support learning for farmers.
Agriculture 3. -Establishment of fish processing plants in lake bordering sub-counties (Usenge and Lwanda Kotieno)
Agriculture 4. -Periodic government-sponsored livestock extension services
Agriculture 5. -Subsidizing seeds and fertilizer
Agriculture 6. -Subsidize tractor-hired services in the county-increase the number of tractors by 6
. 7. -Establishment of ago-based processing facilities for the following value chains; poultry, sunflower and
Agriculture honey
Agriculture 8. -Provision of simsim, cassava, groundnuts, sunflower, and cotton seeds to farmers
Agriculture 9. -Establish a small revolving fund kitty to support youth Agri-entrepreneurs in Siaya County
Agriculture 10. -Establish a value chains knowledge hub in the development website to facilitate e-extension and learning

for youth agri-prenuers and other farmers in Siaya




-Gazettement county forests Mbaga, Rambugu, Got Akara, Ager,Got Rembo, Got Nyandiwa, Rawalo,Gotv

Water Abiero, Naya
Water 2. -Develop a county forest master plan and Climate Change Fund Regulations for Siaya
Water 3. -Develop a county climate change adaptation and mitigation strategy
Water 4. -Establishment of efficient waste management sites in Ukwala, Yala, Ngiya, AKala, Usenge and Ndori.
Water 5. -Revival of YESISE water project in Ugenya subcounty to serve Ukwala and North-Ugenya wards
Water 6. -Initiate regulation of fish cage farming to avoid metal waste deposition in the lake
Water 7. -Develop and implement a county communication framework for climate governance structures in Siaya
Water 8. -Support the review of Siaya County Climate Change Act 2021
9. -Supporting land reclamation and rehabilitation in gold mines and quarries in Nango, Ndira, Wagusu,
Water . .
Aduwa, Kgilo, Sirembe among others.
10. - Support an affirmation action programme to facilitate women, youth and PWD’s benefit in county climate
Water . . .
actions program and finances including FLLoCA
11. -Support rehabilitation and protection of wetlands, dams and water pans ie Mala River, Koya Dam, Miruka
Water . . .
pan, and Kanyaboli ecosystem including the Yala wetland.
Water 12. -Establishment of a green space in Ng’iya Market
Water 13. Support household clean cooking initiative in Siaya County, -Energy cooks stoves -Engage women led and
youth groups to scale the clean cooking initiative
14. Support community groups of women, youth and PWD’s to establish 3 community-led climate information
Water and learning spaces. Demonstrating different adaptation and mitigation initiatives in water, agriculture,
sustainable land management practices, agroecology, green energy among others.
Water 15. Sgpport comm}lnity groups of women youths. and PWD’s to establish modern 'community tree nurseries
with both exotic and Indigenous trees to facilitate access to tree seedlings in Siaya
Water 1. Train community groups of women on agroecology and sustainable land management practices
Education 1. Establish digital hubs in one VTC per sub-county to support digital learning
. 2. -Diversification of sports and talents and supporting various sporting disciplines - skating, dancing,
Education ;
boardgames (chase and scrabble), theater and Paralympics,
Education 3. - Modernizing learning equipment at the existing VTCs in Siaya
Education 4. -Hired 40 skilled VTC instructors for the existing VTCs in the County
Education 5. -Renovation of VTCs; Nyasanda , Malunga, Lucy Onono and Naya
Education 6. -Training of women youths and PWDs on procurement processes and supporting them to access AGPO

certificate




7. -In kind support to women, youths and PWDs eg hairdressing and Beauty Therapy, Tailoring and Dress

Education Making Electrical Installation, plumbing, handcrafts
Education 8. -Supporting nurturing care sessions for young mothers in Siaya County (Allocate at least ksh 3,000,000 in
FY 2025-2026)
Education 9. -Establish a county youth woman and PWDs revolving fund to support their entrepreneurship / business
enterprises
. 10. -Operationalization and digitalization of the existing youth resource centers eg Karemo Resource and
Education
Mutumbu Resource
. 11. -Full implementation of feeding programe in all ECDE and VTC centers to increase enrolment and
Education .
retention.
Education 12. -Increase the County Bursary to ksh 200,000,000
Education 13. -Organize and support Siaya County Youth/ Women /PWDs innovation and investment week
Education 14. -Finalization of Siaya County Youth Development policy
Education 15. Finalization of Siaya County Gender Equality and Empowerment Bill
Education 16. -Establish an apprenticeship program for youth and women from the VTCs in Siaya supporting their

enrolment into existing SME’s in Siaya

17. -Develop a county business model training /mentorship toolkit for youth, women, and PWDs. This will
Education enable the gender officers, youth coordinators, women, and PWD’s coordinators to conduct
entrepreneurship mentorship to existing groups of youth, women, and PWD’S

Governance 1. -Operationalization of Siaya County Equitable Development Act 2019

Governance 2. -Development of civic education Curriculum

Governance 3. -Building of devolved offices in each ward

Governance 4. -Employment of village administrators

Governance 5. -Establish/formulate Siaya County strategy and framework for effective public participation.

Trade 1. -Establishment of a revolving fund and cooperative development fund for business groups in Siaya

Trade 2. -Establish effective garbage collection points in existing large and medium markets in Siaya County

Trade 3. -Improve drainagg, water access, toilets, and security lights in the existing markets in Siaya eg Ukwala ,
Usenge, Boro, Ngiya, Kogelo, Malanga, Nyadorera, Mwer, Onyoro and Ndere among others.

2. WOMEN

Health 1. -Installing water in the maternity wing at Mulaha Dispensary.

Health 2. -Establishment of a dental unit at Madiany Sub County Hospital in West Uyoma

Health 3. -Provision of drugs and employment of an additional 3 nurses at Mulaha and Misori dispensary
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Health

- Provision of water electricity and drugs in Gangu, Dienya, and Hawinga Dispensaries.

Health -Construction of GBV rescue centers in \3VA at least one sub-county hospital in each Sub-county.
Health -Set up mental health centres in at least one Sub-County7 hospital per sub-county in Siaya.
Health -Provision of efficient ambulance services in all the Sub-County hospitals.
-Provision of quality seeds and fertilizers to farmers in Siaya Township and West Uyoma which should be
Agriculture distributed in a structured manner
2. -Strengthen veterinary services to deal with livestock diseases in Siaya Township and Nyabera Sub-
Agriculture location.
Agriculture 3. -Reviving/operationalizing Nyawara animal feed mill in Central Gem Ward.
Agriculture 4. -Provision of dairy goats to farmers in Randago, Bar Osimbo, and Malanga in the South East.
Agriculture 5. -Provision of machines to sunflower farmers for grinding sunflower
Agriculture 6. -Distribution of upgraded piglets to farmers
7. -Support poultry farmers to strengthen the value chain in Siaya- establish aggregation centres per Sub-
Agriculture County
8. -Establish at least 2 county-based poultry feed processing enterprises in the county to reduce the cost of
poultry production in Siaya (Department to work with existing women groups to set up the enterprise as a
Agriculture source of employment for women)
-Provision of groundnut seeds to farmers and establish an agro-processing enterprise for groundnuts through
Agriculture partnership with community-based women groups in the groundnut value chain
Agriculture 10. Establish an independent fish market in Siaya town with cold stores and adequate sanitation
Water 1. -Revive the stalled borehole at Agoro Lieye Primary School
Water 2. -Revive stalled water projects in West Uyoma Nyabera Magare Village
Water 3. -Drill borehole or piped water at Awelo market
Water 4. -Installation of water kiosk in Jua Kali Community, West Gem Ward
5. -Promote and support clean cooking technologies in Siaya through working with women groups trained as
Water artisans
Water 6. -Construction and distribution of clean energy cookstoves to households in Hawinga , West Alego
Water 7. -Support 3 community women ambassadors in climate action to attend COP 29 and showcase their work
Water 8. -Spring water at Kamani village, Barding
Water 9. -Construction of a dam at Kamuga in South East Alego.
Water 10. -Construction of boreholes at Kamwani and Kamonge Village in South East Alego
Water 11. -Maintenance of boreholes in Kadito, Got Koyembe , Ochota in S.E and Got Oyenga in North Alego




Water 12. -Affirmative action to support women's climate action projects through the FLLoCA FUNDS IN Siaya.
13. -Identify and train women ambassadors in climate action in Siaya County including profiling their work and
Water showcasing it in different platforms to support them access opportunities in climate action space
Education 1. -Completion of ECDE class at Nyabera school in West Uyoma
Education 2. -Construction of TVET facility at Siaya Township
Education 3. -Construction of an ECDD Centre and employment of teachers at Mirando School West in Uyoma
4. -Construction of ECDE classes and employment of ECDE teachers at Uyonga ECDE and Bar Katado
Education ECDE
Education 5. -Equipping of Nyadondo Polytechnic and employment of teachers
Education 6. -Equipping of Nyanaganga, Usingo , Rakuom and Nyanginja schools in Bar Agulu,South East Alego
Education 7. -Improve the existing VTCs in Siaya with modern training equipment
8. -Establishment of a revolving fund to support the growth and expansion of women-owned businesses in
Education Siaya
9. -Train women groups on entrepreneurship and village saving models to improve their business skills and
Education saving capacities
10. -Support women through existing groups to set up a women-led micro-finance to increase access to loans
Education with limited collateral. Set up funds to match their contributions in the model.
Education 11. -Organize mental health awareness forums at the ward level targeting especially young women.
Education 12. -Support apprenticeship for young women in the vocational Training Centers in Siaya
Trade 13. -Proper drainage and waste disposal at Siaya Modern Market and Aram Market
Trade 14. - Employment of security officers in Siaya Modern Market and Aram Market
Trade 15. -Construction of a modern market in Misori, West Uyoma
Trade 16. -Completion of Awelo Market
Trade 17. -Create a cooperative society for women only where they can easily access loans at lower interest rates
Trade 18. -Construction of a modern market in Hawinga
Trade 19. -Construction of a market at Bar Osimbo in South East
Trade 20. -Provision of loans to women eg mama mboga groups
21. -Improve infrastructure in the existing markets in Siaya eg Ndere,Umala, and Kobare including improving
Trade water access, toilets, and security lights.
3. YOUTH
Health 1. Stocking Ober Ogunga health center with drugs




Health 2. -Address understaffing of health facilities at Siaya Referral and Mulaha Dispensary
Health 3. -Set aside allocation for the establishment of youth friendly environment
4. -Equipping Ndere, Sikalame, and Sigomere health centers with medicine (condoms, prep, peps,ARVs, and
Health additional health staft)
Health 5. -Installation of special clinics for PWDs and existing health centers in Siaya
Health 6. -Construction of maternity at Masinya Health Center
Health 7. -Provision of enough drugs to health centers
Health 8. -Employ at least 3 Cos at Manyuanda and Obaga health centers
Health 9. -Construct maternity wards at Obaga
Health 10. Recruit peer educators at the community to promote access to sexual reproductive health education
11. -Construction of GBV recovery and rescue center in Ukwala Hospital, Ambira Hospital, Sigomere Hospital
Health and Siaya County Referral Hospital
Agriculture 1. -Provide registered youth groups with water pumps
Agriculture 2. -Establish smart farms in Ndere VTC to encourage young farmers
Agriculture 3. -Provision of fingerlings to farmers around Lake Kanyaboli
Agriculture 4. -Building a fully equipped Agricultural Product Aggregation Centre in Ugunja center
5. -Devolve tractor services at the Sub-County level and enhance communication channels to acquire the
Agriculture services
Agriculture 6. -Affirmative action for youth labor-based opportunities at the department
Agriculture 7. - Establish Vijana-Na-Agribiz fund to support young agri-preneurs access revolving fund
Agriculture 8. -Construction of fish store with cooling systems in Usenge
Agriculture 9. -Installation of antiparasitic spray systems in Bondo and Awello
Agriculture 10. -Support Siaya Lake region entrepreneurs to establish fish ponds
Agriculture 11. -Capacity building extension officers for better performance
Agriculture 12. -Increase the number of tractors to reduce jam experienced during the ploughing season
Agriculture 13. -Start aggregation centers for farm produce
14. - Establish an agro-processing enterprise for honey in Siaya run by youth and support the youth in
Agriculture apiculture to access KEBS certification for the honey products
Agriculture 15. -Investment in fruit tree farming ie grafted mangoes, avocados, and oranges value addition training
Agriculture 16. - Conduct community soil management training
Agriculture 17. -Engage and invest in livestock farming, especially for youth groups




-Provide garbage sorting bins at the market centers in Ugunja Sub-County to separate bio and non-bio-

Water degradable waste for the benefit of youths in organic farming
Water 2. -Water tank and solar system at Ujimbo Primary School
Water 3. -Replacing and fencing water pumps at Rambo Water Projects
4. - Support existing Youth Groups producing Black Solder Fly in Siaya to scale up the enterprise as a
Water green innovation through the FLLoCA Funds
Water 5. -Planting of trees at Maware and near roads along Bondo town
Water 6. -Install irrigation systems in Aila, Bar Opuk and Kadianga
Water 7. -Install solar irrigation systems in Siruana
Water 8. -Improve water management at Bondo Town
9. -Develop a departmental youth engagement strategy in Environmental and Climate Change Action in
Water Siaya
10. -Planting of bamboo along the rivers in Siaya County to conserve the riparian areas along the rivers eg
Water River Nzoia and River Yala
Water 11. -Maintain water basin for livestock near Korwa and Kawino Dams
Water 12. -Erect water purifiers at the dam point
Water 13. - New water pumps for West Uyoma Water Projects
Water 14. -Increase and improve the reach of the Sibo water project in Kodiaga, Gongo and Sirembe
Water 15. -Identify young environmental and climate change ambassadors in Siaya County
Education 1. -Feeding program for ECD (Nyajuok, Rabango and Gendro)
Education 2. -Skilling youth by programming for driving classes
Education 3. -Modern assistive devices and improved wheelchairs for people with disability
4. Implement affirmative action for all tenders awarded in the department to ensure youth benefit through
Education labor-based opportunities
Education 5. Teach youths how to get 30% tender allocation
Education 6. constructing a fully equipped ICT hub in Ugunja Center
7. Announce a training mechanism for youth on the Government tendering process, company registration,
Education and access to the AGPO certificate
Education -Install public wifi in Bondo
Education 8. - Increase bursaries and scholarships for youths and colleges, allocate at least ksh 300,000,000
Education 9. -Capitation in VTCs
Education 10. - Improve infrastructure and training equipment at Komoro VTC




11. -Construction of one youth hub (Youth Integrated Center of Excellence) to enhance access to
Education information, online learning and research, online jobs, indoor games, among others
Education 12. -Sanitary towel dispensers at health centers and public school
Education 13. -Construction of new ECD at Nyabera Primary and provide learning materials
Education 14. -Effectively execute bursary vetting and award process in Siaya County
15. - Equip Ndhine, Ndere, Malunga, and Nyandondho VTCs with ICT facilities building, motor vehicles,
Education engineering, fashion, and design
Education 16. -Facilitate KNEC exams for the above VTCs
Education 17. -Renovate Ulamba and Gongo ECD roofs
Education 18. -Establish a youth revolving fund in the department to support youth enterprises
19. - Organize and support Youth investment and innovation expo to showcase the potential of youth in
Education creating employment and linking them to existing investors and the private sector to support them
Governance 1. -Budget on web development and maintenance
Governance 2. -Invest in information dissemination through radios and village-based forums
Trade 1. -Establish digital line tax collection
Trade 2. -Revive stalled markets at Awelo
Trade 3. - Set allocation to sensitize the community on how to form quality co-operatives
Trade 4. -Sensitization on digital skills and marketing
Trade 5. -Improve security lights at Sidindi Market
Trade 6. -Equipping the already built market structures
Trade 7. -Reduce business registration fees and reduce tax burden
Trade 8. -Boost Bondo Market cleanliness
Trade 9. -Build a modern market at Bar Kober
Trade 10. - Construction of modern market at Ukwala and Luhano
Trade 11. -Employ cleaners at Uhuru market in East Ugenya
Trade 12. -Start water sources at Anyuongi market
Trade 13. -Erect street lights at Nyabera market
Trade 14. -Reduce taxes for trade stability
Trade 15. -Improve security at Aram market
Trade 16. -Enhance training on cooperative development for youths
Trade 17. -Install market facilities eg lighting, landscape, waste management, and sewerage in Nyangweso,

Kodiaga, Nyagondo, Wagai, Ngiya, and Sirembe




Trade 18. -Repair of Bar Ogwato light
Roads 1. Maintenance of Ogwato-Nyalgunga road
Roads 2. -Tarmac Savana- Ambira hospital road and Kakoth-Sikang road
Roads 3. -Install culverts on Sidindi-Ndere Health Center Road via Rambo
4. -Install bumps at Uref Junctio(Uref Primary School and St. James hospital) to reduce accidents on
Roads school kids
Roads 5. -Improve Abom- Usenge Road
Roads 6. -Open Uhuru-Onyango Road-Barchando Road
Roads 7. -Maintain Aram-Kokara Road
Roads 8. -Clear roadside for visibility for Misori-Kawaka Road
Roads 9. -Tarmac Fuludhi-Sirembe -Kodiaga Road
Roads 10. -Affirmative action in the roads and public works department in Siaya through youth-based labour.
Roads 11. Enforce a strategy that will ensure each contractor awarded a tender in the department MUST

demonstrate that youth have benefited at least 30% of work through a labor-based approach in roads,
buildings, construction, etc. This should be clear in the contracts signed by each contractor and the
department should have a focal person to ensure compliance. Some youth to be considered as the first
beneficiaries are those in the VTCs in Siaya as an apprenticeship strategy and access to income to buy
start-up equipment for themselves.

4. PEOPLE WITH DISABILITIES (PWDs)

Education 1. - Consider employing PWDs as teachers ie deaf

Education 2. -Disability coordinators' offices to be equipped to assist in the registration of PWDs and PWD groups
Education 3. - Provide PWD caregivers.

Education 4. -PWD ECDE buildings and equipment’s to be allocated

Tourism 5. -Promotion of sports and all sporting activities for PWDs.

Tourism 6. -Provide indoor sports halls ie at the county stadium and sub-county halls.
Tourism 7. - Allocate funds for sports in all wards.

Tourism 8. -Provide a budget for Mr and Mrs Siaya's disability

Tourism 9. -Allocate funds for PWD groups to do free nurseries.

Water -Provide piped water to sheltered workshops.

Agriculture 1. -Crop farming and other farming be designed to include PWDs
Agriculture 2. - PWD farmers to get seeds, and tractors for special allocation.




Health 1. -Register PWDs on NHIF cover

Health 2. - Special beds in maternity wards

Health 3. -Universal standard toilets and spaces (Disability free)

Health 4. - Devolving disability assessment for sub-counties at a subsidized cost.

Health 5. -Disability assessment funds to be provided

Health 6. - Provide free drugs to epileptic PWDs

Health 7. Hospital), Alego (in SCRH), and Bondo (in Bondo Sub-County Hospital)

Health 8. -Employing skilled staff to manage people living with disabilities in the major health facilities in Siaya
9. -Establishment of mental health clinics in the 6 sub-counties- should be mainstream in the sub-county

Health hospitals and county referral hospital

Health 10. -Health promotion on sickle cell anemia — at the community level

Health 11. -Efficient ambulance services; 1 per sub-county hospital and more at the Siaya Referral

5. YALA SUB COUNTY HOSPITAL

Health

1) Construction of an in-patient complex to contain:
= 30-bed male medical ward

30-bed female medical ward

30 -bed pediatric ward

Kitchen

Laundry

2) Construction of facility perimeter wall to contain:
= Perimeter fence
= 4 gates and gatehouses

3) 16 door modern toilets

6. YALA QUEENS FOOTBALL CLUB

Tourism

Support the team to participate in the Siaya County League - Total indicative budget Kshs. 602,250

7. YALA OPEN MARKET TRADERS

Trade

1. Open and murram of the roads surrounding the market

2. Construct tomatoes, cereals, and mitumba traders’ shades
3. Connect the water to the market and the toilets

4. Erect floodlights in the market
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SIAYA COUNTY BUDGET AND ECONOMIC FORUM ADVISORY ON ANNUAL
PLANNING AND BUDGETING FOR FINANCIAL YEAR 2025-2026

INTRODUCTION
County Budget and Economic Forum (CBEF) is set-up to coordinate and collect views from the
public during the budgeting process and function as a think-tank for the County government in
terms of financial and economic management. The CBEF assists the county to analyze and identify
its priorities as they budget for programs, improve coordination between the citizens and
government and improve harmonization of project implementation and funding.
Siaya CBEF members in August 2024, had consultative sessions with all the 10 sectors in the
County Government of Siaya in a meeting convened at Marais Hotel in Siaya. The sessions
provided for a space for the departments to share their performance status for the FY 2023-2024
and their proposals for the new budget calendar for 2025-2026. Secondly, the CBEF members
participated in the public participation sessions in all the 30 wards lead by the Department of
Finance and Economic Planning to consolidate citizens views for incorporation into the Annual
Development Plan for the Financial Year 2025-2026.
SIGNIFICANT OBSERVATIONS & RECOMMENDATIONS

1. Agriculture, Livestock & Fisheries
Financing of Agricultural Sector in Siaya is not adequate: The County Government of Siaya
continuously refers to the potential of Agricultural Sector to turn around the economic status of
the communities in Siaya through increased food security and household income. However, thisis
not translated into the actual direct investment the County is making in their annual budgets. This
limits financing of projects and programs in the agriculture sector with a potential of improving
the livelihood of many households. There is still heavy reliance in donor funding projects which
are not sustainable if the county cannot finance programs and projects to supplement the donor
funded projects.
Limited plans to control fish cage farming in lake: There is increasing number of investors and
individuals putting up cages in the lake for fish farming. However, in our interaction with the
department little efforts are being made to control fish cages in the lake however, its potential of
increasing the revenue basket for the County Government of Siaya.
Extension Services: The department recruited 69 officers to strengthen the extension service to
farmers in the county. However, thisis still not enough, they still need additional extension officers
and support for the officers in terms of equipment’s and trainings to provide effective and timely
extension services.
County Subsidies in Agricultural sector: this includes seeds, fertilizers and tractor hire services;
the Department of Agriculture should fast track the following legislations; Grants & Subsidy Bill
and Mechanization Bill. These will provide frameworks for managing subsidies and
mechanization services in the county.
Mis-match of ADP and CFSP: the department highlighted that they lost most of their priorities
in the ADP 2024-2025 inthe CFSP 2024-2025 and therefore, this means that their priority projects
for 2024-2025 were never considered in the final budget for 2024-2025. Considerations should be
made to ensure priorities do not fall out in the subsequent budget documents. This is against the

law as the budget documents should align from ADP, CFSP to approved budget.
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Implementation of Siaya County Youth Agribusiness Strategy 2022-2027; Agriculture
presents a huge potential to create employment for the youth in Siaya County. With support and
partnership with GIZ under Agri-Jobs for Youth, the department developed an agribusiness
strategy with specific strategies to support youth participation in Agriculture and create
employment opportunities in Agrifood sector. However, there is limited efforts to implement this
strategy as highlighted in the department annual plans. Apart from the donor driven youth
programs the department is has limited programs demonstrating implementation of the strategy.
We recommend that the department to identify specific component of the strategy and prioritize
for implementation in FY 2025-2026. Example is creating a revolving fund to support youth agri-
prenuers. The strategy aligns with the CIDP 2023-2027 and the Nyalore Manifesto on creation of
employment, improving opportunities for youth and strengthening SME’s in agrifood sector.
Promotion of Staffsin the Agriculture Sector: It was highlighted that the last time staffs in this
department were promoted was in the year 2015. However, this limits or lowers the energy and
commitment of staffs to provide services. The department needs adequate funding in the FY 2025-
2026 to support staff promotion and general welfare of staffs in the department which include
timely payment of health insurance for the staffs.
Farmers learning Centre; with the collapse of Siaya ATC, the department should prioritize
investment to establish a farmers learning center owned and managed by the County Government
of Siaya. Vulnerable farmers in Siaya County experience challenges of seeking for extensions in
privately owned farmer learning spaces or model farms which require payment to access
information and extension. However, if there is a possibility to revive Siaya ATC, adequate budget
allocations should be considered in FY 2025-2026 to not only renovate the structures at the ATC
budget establish model farms with different technologies in variety of value chains for farmersin
Siaya access free extension.
Improving Fisheries Sector in Siaya: The department should consider and be supported to
establish fisheries co-management framework and operationalize its implementation. This will
improve security of our fisheries sites, increase revenue raised by the sector and strengthen
compliance measures by those in the fish value chain along the lake in Siaya.
Priority for Investment in Agriculture Sector should target SME’s and Agro-processing
Enterprises: The 2023-2027 CIDP for Siaya and the Nyalore Manifesto anchors job creationas a
significant pillar. With agriculture being one of its more priority sectors to turn around the
economy of the county, planning and budgeting focus should give priority to SME’s and initiatives
that put Siaya in the outside market for produce raised and processed in Siaya. Therefore,
significant value chains such as apiculture, soyabeans, groundnuts, rice, poultry, fish, African
Leafy Vegetables, cotton and mangoes should be given priority in budgeting to support and
establish SME’s that support production and value addition in the mentioned value chains.

2. Education, Youth Affairs, Gender & Social Services
Strengthening VIC’s in Siaya: VTC’s education is a devolved function. However, very little
focus exists to support the growth of the VTC’s in Siaya. This includes timely disbursement of
adequate capitation to the institutions; modernizing learning equipment’s in the VTC’s and
improving infrastructure in the existing VTC’s. The Department of Education still consider

building additional VTC’s while the existing ones are not yet fully equipped for conducive
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learning. The bottom-up transformation agenda is keen on promoting and supporting skills-based
learning to open opportunities for self-employment creation by the youth. This is something the
county should adopt and strengthen the VTC’s in Siaya. Siaya County youth population is over
30% of the total population and majority are not skilled. Improving the VTC’s and increasing
capitationto the VTC’s will create opportunities for youth in the rural areas to enroll and acquire
employability skills. As we speak, the VTC’s in Siaya have had serious delays in capitation and
has affected their operations. In FY 2025-2026, the Department of Education should consider
adequate allocation for capitation and timely disbursement to the VTC’s. The department focus is
inclined to ECDE with limited focus on VTC’s.
Bursary allocation: The number of vulnerable students in Siaya has increased and therefore, there
is need to increase the bursary allocation to Kshs. 250,000,000 so that at least each ward to have
Kshs. 8,000,000 for bursary. We should limit bursary allocation to the department and avoid
bursary in the ward budgets for MCA’s. Bursary is a fund and is guided by an Act which requires
that allocation is done in one pull.
Model ECDE in Bondo Municipality: CBEF found it a noble project however, not right at this
moment. That should be a future project. The department should give priority to mainstreaming
their plans for the model ECDE into the existing ECDE’s in Siaya so that there’s equality in access
to pre-primary education for all children in the county. The spirit of devolution is to ensure the
vulnerable have access to better services and not to promote disparities in access to services.
Youth, Women & PWD’s: The department is doing dismal efforts in prioritizing programs and
projects that address these groups issues in Siaya. Youth, Women and PWD’s have both economic
and social issues that needs prioritization in the annual plans and budgets. Therefore, the
department should engage effectively with the group’s representatives and leaders from the ward
to sub-county level to prioritize tangible initiatives for budgeting in FY 2025-2026. Finally, Youth,
Women and PWD’s empowerment should not be left for one department. The Department of
Education, Youth Affairs, Gender & Social Services should engage with other departments to
ensure Youth, Women & PWD’s programs are mainstreamed in all departments through specific
projects in FY 2025-2026 planning and budgeting process.

3. Lands & Physical Planning
Financing Siaya, Bondo & Ugunja Municipalities: These are potential revenue streams for
CGS. However, little allocation is made to support the operations and development of the
municipalities. We recommend the following; at least 30% increase in the allocations for the 3
municipalities to effectively support their operations and development projects, secondly all the
projects in the Lands Department and other departments like Trade planned in FY 2025-2026
within the three municipalities should be pulled off the Departments and the resources added to
the municipalities to implement those projects. As at now the three municipalities are registering
more challenges in their operations and developments than achievements.
Spatial Plan for Siaya Municipality: Consideration should be made in FY 2025-2026 to ensure
the consultant is fully paid so that they hand over the spatial plan to the municipality. It was
observed that up to date, the consultant has withheld the spatial plan due to balances remainingin
the contract, The spatial plan is a significant document for the development and planning of Siaya
Municipality.
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Resource mobilization plans for the municipalities: It was demonstrated during presentations
that the three municipalities (Siaya, Ugunja and Bondo) have not developed resource mobilization
plans that will highlight a framework to raise and tap into opportunities in and outside the
municipalities for development alongside the county allocations. Therefore, in FY 2025-2026
priority should be given to developing the resource mobilization plans for the three municipalities.
Lake Kanyaboli Eco-city: The selling point was not clear during presentation by lands
department. The CGS should clearly identify the potential selling point for the Eco-city before
prioritization of resources to come up with the infrastructure. However, we risk not realizing val ue
for money in the project. What is the driving factor for the eco-city, who is our target and what are
the potential revenue streams from the eco-city and how do CGS wants to tap the revenue?

4. Tourism, Culture, Sports & Arts
Sports & Tournaments in Siaya: from the observations, there are different sports/tournaments
planned in the ADP 2025-2026. From wards sport events, Governors cup among others. We
recommend the resources can be pulled together to support a county sports league that starts from
the wards and the final crowned by the governor rather than having different allocations for
different levels of sports. The county league should not only include football but also other games.
Therefore, adequate allocation to be considered to support this in FY 2025-2026.
Got Ramogi Development as Culture & Heritage site in Siaya: several allocations have been
made for Got Ramogi development in the last 8 financial years. As CBEF we recognize that Got
Ramogi is a significant area for the county to promote tourism, research and learning. However,
for planned and sustainable development of the site, the department of tourism should give priority
to coming up with an investment plan for the site- what really is needed and how can it be executed.
As itis now, the public have a feeling that there is no value for money in investments towards Got
Ramogi since it features in every budget for Siaya county.
Management of Stadium and Sports Grounds in Siaya: The Department of Tourism and Sports
should prioritize development of a legislation that will provide clear framework on how to manage
the stadium and sports grounds being developed in the county to avoid vandalism and also tap
revenue from agencies and groups that are using the spaces. This should be a priority in FY 2025-
2026 before its late.

5. Water, Irrigation, Environment, Climate Change and Natural Resources
Drilling boreholes in Rarieda sub-county: it was noted that borehole projects are no longer
viable in Rarieda sub-county due to the saline nature of underground water. Majority of the drilled
boreholes are not serving the community households including their animals. Therefore,
investments towards water development in Rarieda sub-county should go to West Uyoma water
project; Naya Water Project and Asembo water project which has potential of solving the water
issue in the sub-county if well invested in and proper extension done to all the locations and sub-
locations.
Financing Climate Action Programs in Siaya County: CBEF members noted the existence of
FLLoCA as a financing instrument for climate actions in Siaya county. However, there should be
deliberate efforts to ensure the county own adequate investment towards climate action
interventions in the county in FY 2025-2026. This means institutionalizing climate fund in the

department that directly goes to supporting community proposals for climate action. FLLoCA
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works on the principle of co-funding. It was noted that the more the county gives in the envelop
of climate action the more we received. We therefore, recommendthat in FY 2025-2026 the CGS
to allocate at least 150M towards climate action so that its allocation through FLLoCA to increase
from the current 168M that was received under investment funds.
Priority programs for climate action: observation from the priority plans for FY 2025-2026 in
the Department of Water, Irrigation, Environment, Climate Change and Natural Resources
demonstrated a lot of focus on establishment of tree nurseriesand planting of trees. However, these
are just but mitigation measures. The recommendation is to have the department focus on more
projects that strengthens adaption and build community resilience on the impacts of climate
change.
Affirmative action in the FLLoCA implementation in Siaya County: deliberate efforts is
needed to ensure women, youth and PWD’s groups directly benefit from the programs and projects
being supported through FLLoCA funds in FY 2025-2026.
Implementation of water projects in Siaya County: Several boreholes have been drilled in the
county and the department in their plans for 2025-2026 have prioritized additional boreholes in
some parts of the county. The sustainability of these boreholes is not clear since majority of
boreholes already drilled are either broken, stalled or water doesn’t exist. The department need to
rethink to either give priority to rehabilitating the existing broken and stalled boreholes in FY
2025-2026 and consider extension of already existing and functioning boreholes rather than
drilling new boreholes. Secondly, in event that a new borehole is to be drilled then effective
hydrological survey should be considered for every borehole.

6. Governance Department
Civic Education programmes; limited attention has been provided by the CGS on matters civic
education to the people. Even in the FY 2025-2026 plans, there is no priority for civic education
why is a mandate of the government. This limits effective public engagement with the County
Government of Siaya including access to information. The CGS through the Department of
Governance should prioritize allocation for civic education at the ward level including developing
County Civic Education Curriculum or toolkit and identifying ward level civic educators to support
a county based civic education program.

7. Trade & Enterprise
Design of Markets: We recognize the existing efforts the CGS has made to develop markets and
market centres in Siaya. However, significant observation is in the design in terms of the size of
the markets being developed and the stalls inside the markets for use by the traders. The markets
shades being developed are small and the stalls inside does not fit the items the traders have.
Examples is Boro Market and Ramba Market. Therefore, we recommend that subsequent plans for
developing market shades or market centres should prioritize adequate allocation that will facilitate
coming up with a structure of good size with spacious stalls including storage facilities, proper
drainage and sanitation facilities and PWD’s friendly spaces.
Water in the market centres: The CGS should give priority in FY 2025-2026 for all developed
markets and market center to have proper water system. Majority of markets in Siaya doesn’t have
water system and this weakens the hygiene in the markets and puts the life of the consumers and

general community at a risk.
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Cooperative Development Fund: Considerations should be made to increase the allocation to at
least Kshs. 150M and make it accessible for traders in Siaya. The best approach is for the
department to mobilize and conduct trainings for existing traders saccos and develop a framework
for applying for the fund. The alternative of working with one county Sacco in disbursing the
cooperative fund is not effective. Directorate of cooperatives to strengthen the exiting cooperatives
by allocating money in FY 2025-2026 to train the Saccos and support them come up with structures
needed in accessing the cooperative fund then allow them apply for the fund as individual Saccos
not through a proxi Sacco. Considerations of in-kind support to youth, PWD’s and women traders
should be made through the fund so that no one is left behind as a beneficiary of the cooperative
fund.
Revenue collectors’ identity tags/unique numbers/uniforms: the department should consider in
FY 2025-2026 allocation to facilitate coming up with adequate unique uniforms and identify
numbers for revenue collectors in Siaya. Traders have compiled on confusion that exists in the
revenue collectionand therefore, it’s a challenge in certain occasions to understand who exactly is
employed by the CGS to collect revenue in specific markets.

8. Health & Sanitation
Recruitment of Specialists in Madiany, Ukwala, SCRH, Yala, Sigomre, Got-Agulu,
Ruambwa and Bondo Hospitals: There is public outcry that the above-mentioned health facilities
have inadequate specialist/medical officers and this limits service delivery for critical health
conditions. These include surgeons, pediatricians, Dentists, Gynecologists among others.
Therefore, there is need to prioritize budget allocation to facilitate recruitment of these specialist
in SCRH and at least two sub-county hospitals like Yala and Madiany.
Allocation for adequate supply of drugs in Health facilities: The department has made efforts
to ensure drugs are available in the health facilities in Siaya. However, there s still a public outcry
on drugs shortage in most of the health facilities including SCRH. Therefore, priority should be
givenin FY 2025-2026 to ensure adequate allocation for drugs that can sustain the growing number
of patients seeking health care service in the facilities in Siaya.
GBYV rescue center at Siaya County Referral Hospital: According to KDHS 2022 data, Siaya
County recorded 24% cases of gender-based violence. This statistic is higher than the national
statistics. However, with the data recorded in 2022, the numbers still continue to rise with cases
being reported almost on a daily basis. Siaya has not invested in a GBV rescue center however,
the existing need to support the survivors both girls, women, boys and men. It is time the county
through the health department to give priority to at least Kshs. 20M in FY 2025-2026 to support
coming up with phase one of the GBV rescue center at the SCRH which will provide integrated
services to GBV survivors in Siaya.

9. Roads & Public works
Surveying of Roads in Siaya: In FY 2025-2026, the Department of roads should consider
allocation to support survey of all roads to be developed by the CGS. This will help in
understanding the actual size of roads being developed in the county and ensure all roads in the
county are of standard size. Currently, its not clear what’s the standard size of roads being
developed by the CGS since there are road smaller insize but a lot of resources have been invested

in the roads.
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Mainstreaming Youth Employment in implementation of road projects in Siaya: We
recommend that in FY 2025-2026, the department should give priority to creation of employment
opportunities for youth through labor-based initiative that can give chance to unemployed youth
in the villages to be involved in developing the roads. Contractors should be compelled during
award of contract that a specified amount of money (at least 30% of contract sum) should benefit
the youth through labor-based work and this should be included in the contract signed. This is an
alternative way and best practice the department can create employment to the unemployed youth
in the county.

Budgeting and implementation of road projects in Siaya: efforts have been made by the CGS
to ensure accessibility through opening and developing roads across different parts of the county.
However, gaps still exist in workmanship and allocation of resources that does not facilitate all
works in the road for effective completion and observations are that one road can be allocated
money almost every FY but still proper work is never done. We recommend that in FY 2025-2026,
the CGS should give priority to few roads that connects several places/villages/sub-locations
including schools and health facilities and allocate adequate resources that will facilitate
completion of all components of the roads with a potential of serving for at least 4 years before
thinking of maintaining it again soon. This will allow the CGS to save on huge resources going to
roads every FY and redirecting to other critical sectors such as Agriculture, Health and Education.
In FY 2025-2026 implementation, supervision and quality checks should also be reinforce by the
department including the county monitoring units and Governor Delivery Unit (GDU) to ensure
quality workmanship in all the road projects in the county.

CROSS-CUTTING ISSUES

Budget cuts for departments without proper consultation: this emerged in all the departments
and worst affected are the municipalities e.g. Siaya Municipality where they even experienced fall -
out of already tendered projects during supplementary budgeting in FY 2023-2024. The affects the
operations of the departments, brings conflicts with contractors, opens window for more
incomplete and stalled projects and limits service delivery. Future considerations should be made
to ringfence budgets already approved for projects in the departmentsand if there is need to drop
at the supplementary, then consultation should be made with the departments.

Skewed projects distribution at the sub-county and ward level: for example, 2024-2025
approved budget projects especially at the ward are leaning in one direction and therefore, other
parts of the wards do not benefit effectively in the projects being implemented. Example is North
Alego ward, Yimbo-East ward, West Alego ward among others. Another example is the
distribution of flagship projects in the overall budget — Example Bondo Sub-County is favored.
Therefore, we recommend that CGS through the Governance Department to operationalize Siaya
County Equitable Development Act, 2019 that will create structures like ward development
committees or participatory budget committees to oversee and guide in distribution of projects at
the ward level.

Project Management Committeesin Siaya: It was noted that there is a huge cry from the public
on how projects are being managed during implementation, how contractors handle projects and

the payments of the PMC’s. We therefore recommend that Executive and Assembly to bring back
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the PMC Bill for discussion, approval and operationalizationto salvage the serious PMC issues in
Siaya including how they are constituted. This should be a priority in FY 2025-2026.
Allocation for Projects: It was noted that in most cases, projects are allocated inadequate funds
that cannot complete the projects. Therefore, we recommend that moving forward, the various
department should prioritize limited viable projects and allocate adequate resources that goes to
completion.

Ward implementation status reports: one of the functions/roles of ward admins is to organize
public participation in their wards and share with the people the progress of all the projects and
programs being implemented in the ward including their status. However, this was noted that it
never happens until there is official public participation forums in the ward during budgeting. This
brings a lot of discussions and arguments and limits time to discuss new proposals during public
participation sessions. We therefore, that the ward admins should develop status reports and share
with stakeholders in the ward through forums or public notices for prior interactions and clarity
before official public participation days. Governance and Administration department should
develop a standard template for monthly reports by the ward admins and hold them accountable
for not sharing the reports with the public in the specific wards.

Affirmative Action for youth, PWD’s and Women: it was noted that CGS is not effectively
implementing the affirmative action strategy to empower youth, women and PWD’s in the county
by awarding 30% tenders to these groups. This is an area which needs consideration and an audit
should be done to ensure all the departments comply to this requirement. The audit should establish
the actual owners of the companies and enterprises being awarded the 30% tenders to ascertain
that they are the necessary category that should benefit and not someone benefiting on behalf of
the groups.

Clustering of tenders and awarded to one contractor: It emerged during ward level public
participation across the county that CGS clusters tenders and awards to one contractor. For
instance, Nile Logistics among others. The public highlighted that this limits quality of
workmanship and opportunity for other companies to compete for the same opportunities in the
county.

Projects reported as complete in reports but actual status is incomplete: during public
participation forums, it was highlighted by the public that some projects are always reported to be
complete and paid and in real situation the projects are never complete. Therefore, there is need
for the monitoring units in the CGS to conduct actual site visits to ascertain the reports shared in
the offices on the status of the projects.

Increasing Revenue Envelope: We recommend that each department should be recognized with
the amount of revenue they contribute to the overall resource envelope for CGS. The chief officers
in each department should held accountable for low revenue streams in their existing revenue sites.
Thiswill not only increase revenue but also limit revenue pilferage. Negotiations for sector ceilings
should also be pegged on the amount of revenue the department contributes. Secondly, committee
or oversight structure should be created to supervise revenue collection in each sub-county and the
respective officers involved in revenue collection report to the committee or revenue oversight
body in the county. This should be guided by a legislation that would inform these frameworks of

strengthening revenue envelope in the county.

8|Page



Operations of CGS and National Government structures in Siaya: It was noted during public
participation that the CGS and existing national government structures in Siaya county have not
synchronized effectively. There is limited coordination between the two structures especially at
the ward level. Therefore, both levels of government at the ward level are working in isolationin
terms of activities in the respective wards and in most cases the chiefs and assistant chiefs do not
appear in county activities or are never invited in certain cases. Therefore, there is need for
effective coordination and working relationship in terms of sharing information and organizing
public activities in the ward by the ward admins, chiefs and assistant chiefs.

Citizen’s priorities do not find space in the final budget: 95% of the publicin at least 25 wards
in county raised concerns that their priorities have always been pull-out in the budget and therefore
the final budget do not reflect their proposals. In some areas the public further highlighted that
they have lost hope in public participation and find it not necessary. It is therefore, necessary for
the Governance Department to ensure the spirit of public participation is observed in Siaya County
and the people are provided adequate feedback on their proposals or views especially on matters
budgets and execution of projects. In certain wards like East Ugenya, the public noted that next
public participation it will never be the same for the county officers.

Employment of Adequate sign language interpreters: CBEF members have received outcry
from PWD’s groups on how their Deaf fellows undergo frustrations while accessing services from
the CGS offices especially in health facilities. We therefore, recommend that in FY 2025-2026,
the county in its plans to employ at least one sign language interpreter in the following health
facilities, Madiany, SCRH, Ukwala, Ambira, Yala, Sigmore and Bondo. Considerations should
also be made for employment of sign language interpreter in the department of Education,
Governance Department and Trade Department.

CGS staff capacity on public relations: it has emerged that majority of staffs handling the public
have issues on managing and listening to public request. We therefore, recommend each
department in FY 2025-2026 to plan for refresher sessions for their respective staffs on public
relations to address the emerging complains on how CGS handle the citizens visiting the offices.
CONCLUSION

We therefore hope that the above recommendations and observations shall be taken into
consideration for in planning and budgeting for FY 2025-2026 including execution of programs
and projects in the County.

Advisory presented and signed by below CBEF members;

NO NAME DESIGNATION
1. | Mr. Alex Owino Dunga Secretary
2. | Mrs. Elizabeth Omollo Bonga Member
3. | Bishop Wilfred Amollo Member
4. | Mr. Edwin Onyango Radier Member
5. | Mrs. Esther Adhiambo Member
6. | Mr. Hillary Omondi Member
7. | Ms. Shirleen Adhiambo Member
8. | Mr. George Odhiambo Member
9. | Ms. Margaret Oketch Member
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