COUNTY GOVERNMENT OF SIAYA
DEPARTMENT OF GOVERNANCE, ADMINISTRATION AND ICT

SECOND KENYA DEVOLUTION SUPPORT PROGRAMME (KDSP II)

13th January 2025

SEMI-ANNUAL PROGRESS REPORT FOR APPROVED WORKPLAN FY
2024/25 (Q1 AND Q2)

A. BACKGROUND

The Government of Kenya has received an International Development
Association (IDA) Credit in the amount of EUR140.7 million (US$150 million
equivalent) from the World Bank for implementing the Second Kenya
Devolution Support Program (KDSP II) (Credit Number IDA-7447-KE) over a
four-year period, starting December 7th, 2023. KDSP II is supporting a sub-
set of reforms envisaged under the Government’s Devolution Sector Plan.

The Program, whose development objective (DO) is to “strengthen county
performance in the financing, management, coordination, and
accountability for resources”, supports a series of key interventions (at the
input and output levels) that contribute to intermediate outcomes and, in
turn, contribute to outcomes. To achieve the DO, the Program is expected to
significantly improve outcomes in the participating counties fewer than
three key result areas (KRAs) outlined below:

KRA 1: Sustainable Financing and Expenditure Management: This KRA
supports efforts towards enhancing financing to and expenditure
management by counties.

KRA 2: Intergovernmental Coordination, Institutional Performance,
and Human Resource Management. This KRA supports national and
county government initiatives towards strengthening intergovernmental
coordination, institutional performance, and Human Resource Management

(HRM).

KRA 3: Oversight, Participation, and Accountability. KRA 3 will support
improvements in oversight, participation, and accountability. The IPF
component will support the development of guidelines on project
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stocktaking, community-led project management committees, and climate
change risk screening and preparedness (including assessment of the
climate resilience of existing infrastructure assets).

This is the report of operations for the first half of the financial year (1 July
to 31 December 2024). The program planned to use Kshs 42.5 million to
implement its work plan. This included Kshs 5,000,000.00 counterpart
funding. However, funds are yet to be released.
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C. Description of the Results3
1) DLI 2: Activities entailed establishment of KDSP II institutions in the
county, preparation of work plans, budget and cash flows. County
Program Steering Committee (CPSC), County Program Technical
Committee (CPTC) and the County Program Implementation Unit
(CPIU) were established through appointments as provided for in the
Program Operations Manual (PoM) and operationalised.

Participation Agreement was signed and all relevant documents
uploaded on to the website as per the PoM.

KDSP II World Bank component of Kshs 37,500,000 and co-funding
by the County Government of Siaya of Kshs 5,000,000.00 were
included in the Annual Programme Based Budget for the FY:
2024 /2025.

2) KRA 1: Sustainable Financing and Expenditure Management.
Work plan activities not fully implemented due to delay in the
disbursement of funds. Due to this, pending activities will be
implemented in Q3 and Q4 once funds are released.

Pending bills activities were implemented, and pending bills report
and action plan prepared.

County planning and budget documents: CIDP, CADP, CFSP, County
Finance Act and Annual Program Based Budget were published and
publicized on the county website. ' : o

3) KRA2: Intergovernmental Coordination, Institutional
Performance, and Human Resource Management. Planned
activities were not all achieved due to delay in the disbursement of
funds. Key achievements were: signing of performance contracts by
10 departments and six agencies and initiation of a process on HR
skills audit. The balance of work to be done in Q3 and Q4.

4) KRA 3: Oversight, Participation, and Accountability: Planned
activities were not achieved due to delay in the disbursement of
funds. Terms of reference for M&E capacity building were developed.
However, actual capacity building was not achieved due to funding.

S) Other activities: The State Department of Devolution (SDD)
implemented activities that involved counties. Some of the activities
were:

(1) KDSP II sensitisation workshop held at Sirikwa Hotel in Eldoret.

* Description of the Results®: a narrative or summary explaining the progress achieved and implications of the
output on the overall project goals

10



(2) KDSP II Workshop held at Esiankiki Resort, Nanyuki.

(3) KDSP II M&E baseline survey 2024.

(4) KDSP II Workshop on development of Integrated Performance
Management Guidelines for County Governments in Naivasha.

D. Implementation challenges
The following challenges were reported during the implementation of

Quarter one and two targets:
i. Delayed disbursement of CGS and KDSP funding resulting in
extended time lines in commencing key activities in Work plan.

E. Recommendations
ii. National government to speed up assessment process so that the
funds can be released.

Prepared by;

Secretary: Lo
Name: —---é_‘____

Signature: --------2

Approved By;
Chair: C"?un Progfam Coordinator
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